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Foreword 
 

This thesis has been written as a part of the Master Healthcare Policy, Innovation and 

Management of Maastricht University. This thesis is the result of research that has been 

conducted in Kisumu (Kenya), investigating a street children’s program’s effectiveness with 

regards to the number of runaways of the former street children in the program.  

 

Five years ago I decided to start my student’s career with a Bachelor in Health Sciences at 
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made me eventually decide to take a gap year in 2011. It was the best choice I could have ever 

made. During this year, I went for a volunteering trip to Kisumu in Kenya. Ever since I 
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Inter-cultural developmental work gave me the satisfaction that I was looking for in my work. 
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conduct my thesis research abroad.  
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Kenya’s general elections and personal circumstances I was forced to delay my research 
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I could not have written this master thesis without the continuous support of my faculty 

supervisor Mr. Van Raak. Despite all the uncertainties during the preparation of my thesis, the 

difficulties I experienced, the delay I faced, I could always count on Mr. Van Raak’s valuable 

advice and insights. Moreover, I would like to thank my second supervisor Mrs. Paulus for 

her advise and her flexibility with regards to my research process. Moreover, I could not have 

conducted this research without the generosity of Mr. Page, director of Agape Children’s 

Ministry. He gave me all the opportunities, resources and openness within his organization 
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particular I would like to thank Mr. Onyango, without his help it would have been impossible 

for me to get an insight into the government’s role in street children’s work in Kisumu.  

 

At last I would like to thank those who supported me on the personal level during this African 

adventure. I thank my parents for being flexible and always supporting me in whatever I do. 

Moreover, I could not have written this master thesis without the continuous support of John 

Baptist Okuku.  
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opportunities being given to me, the support I have received and the challenges I have 

conquered. I can only conclude by mentioning that I am very proud of this end product of my 

Master.  
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Summary 
 

Introduction: Kenya counts an estimated 30,000 to 40,000 street children. In developing 

countries nongovernmental organizations such as Agape Children’s Ministry play an important role in 

the care for these children. These organizations face runaways of children admitted in their program. 

Not much academic evidence is available on street children policies, nor about the effectiveness of 

street children programs. This study investigated which factors contribute to the runaways of former 

street boys who are in Agape Children’s Ministry’s street children program, and how the effectiveness 

can be improved in terms of runaway rates of this program.  

Methods: Thirteen interviews have been conducted in this qualitative case study. Interviewees 

were external government officials, management and staff members of Agape. Data have been 

complemented by observations and a document study to enhance construct validity. Data analysis took 

place with help of operationalization schemes. Internal validity was enhanced by use of the 

explanation building technique. Reliability was improved by use of clear conceptualizations of 

concepts, taking records of data collection, and use of operationalization schemes. 

RQ 1 Target group and organizational components: Kisumu counts an expected seven 

hundred street children, earning money by collecting scrap metal or working for shop owners. Dangers 

they face are substance abuse, sexual abuse, and being arrested by the police. Most children still have 

family. Often instability in the home (e.g. separation, parental death) makes them run to the streets. 

Forty to ninety boys can be accommodated within Agape Children’s Ministry, ages ranging from eight 

to fifteen. Agape tries to adapt their work to the individual needs of children, structuring its work by 

four R’s: rescue, redeem, rehabilitation and reintegration. The program starts with outreach work, 

continued in Agape’s compound with transition class, school, counseling and reintegration.  

RQ 2 Policy approach and runaway policy: Agape’s policy mostly reflects the rehabilitative 

approach, focusing on reintegration. The services provided (e.g. food, shelter, tracing families, 

returning children home) reflect the rehabilitative approach. Also its collaborative relation with the 

government reflects this approach. Preventive measures for runaways focus on informing boys about 

Agape’s goal of reintegration. Boys are encouraged to be open when facing issues. Boys that return 

after running away are welcomed back, and its reintegration process continues. 

RQ 3 Factors influencing runaway behavior: On the micro level, a child’s social relations 

influence runaway behavior. Poor relationships with parents, influence or conflicts with other street 

children, and the existence of other street children organizations contribute to runaways. Conflicts 

between staff members and children can influence runaway behavior. On the meso level, a lack of 

substance abuse treatment influences runaway behavior. The execution of the components counseling, 

reintegration process and attempts for parent-child relationship improvements seem to influence 



 
 

runaways. Close collaboration between staff members may prevent some runaways. On the macro 

level, no factors seem to directly influence runaway behavior.  

RQ 4 Determining aspect for improvements: Five main factors influence runaway behavior:  

glue addiction, fear of going home (initial home visit and reintegration), addiction to street features, 

conflicts with staff members, and conflicts with other children. These reasons relate to micro level 

factors (children’s characteristics and staff-child interaction) and meso level factors (lacking program 

components or the way a program component is executed).  

Conclusion: Agape’s program shows successful and less successful features. Close 

collaboration between staff members seems to have a positive influence on runaways. Promising 

features were identified such as similar social backgrounds of staff members, religious practices taking 

place, though no evidence for their influence on runaways could be identified. Some aspects need 

improvement to address their influence on runaway behavior. Attention should be placed on the 

children’s social relations and interaction with staff. The lack of substance abuse treatment, and the 

way counseling, reintegration and parent-child relationship improvements are executed require 

improvement.  

Discussion: Not much academic evidence was available to base the theoretical framework on. 

The evidence it is based on is relatively new and its accurateness and validity might therefore be 

questioned. Data collection may have been influenced by cultural and language barriers, the 

subjectivity of the researcher and the opinions of the specific respondents that were chosen to reflect 

the organization. Findings should be generalized with caution to girls’ street children projects or other 

countries and cultures.   

Recommendations: Implementing substance abuse treatment is highly recommended, just 

like changing the execution of initial home visits. To improve reintegration, multi-disciplinary teams 

led by case managers could be implemented to guide a child from rescue towards reintegration. Also it 

is recommended to include specific family counseling.  A partnership with a micro-financing 

institution or implementation of baby-steps reintegration for all children is recommended. A 

pedagogical, educative program for parents and children is recommended, to teach parents how to 

raise their children. It could deal with children’s issues such as anger, theft, how to confine children 

that have lived on the streets. To address conflicts with staff members and other children, an anger 

management program could be implemented. All staff members could be provided with a social work 

training to get them acquainted with the basics of how to deal with these troubled children.  

Future research should focus on confirming results of this study, and to gain understanding of 

which factors play an important role in runaway reasons, and general successfulness of street children 

programs. Also more understanding of different types of programs is required. Sex differences should 

be taken into account in future research. 
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1. Introduction 

This master thesis concerns research in the field of street children programs. These programs 

are developed with the aim to take these children off the streets. The topic under investigation 

is the runaway rate of former street boys from these street children programs. Research will 

be conducted at Agape Children’s Ministry, a non-governmental organization situated in 

Kisumu, Kenya. For this organization the factors influencing the runaway of boys will be 

investigated, and recommendations will be given concerning their intervention program. 

First a background of the study topic will be given (§1.1), followed by a clarification 

of the relevance of this research (§1.2). Section 1.3 will focus on the aim of the research, 

followed by an overview of the problem statement and research questions (§1.4) and an 

outline of the thesis (§1.5). 

 

1.1 Background 

Street children are seen in almost every country around the world, their existence is a 

worldwide phenomenon. There is no single definition of the term street children, but UNICEF 

adopted a definition that is commonly used (UNCHS, 2000). A street child is: “Any girl or 

boy for whom the street (in the widest sense of the word, including unoccupied dwellings, 

wasteland, etc.) has become his or her habitual abode and/or source of living hood; and who is 

inadequately protected, supervised, or directed by responsible adults” (Glasser, 1994). During 

day time they might be invisible, but when visiting urban areas at night one can find many 

children on the streets, struggling to survive.  

Three types of street children can be identified: 1) Children at high risk, living in 

households in absolute poverty and therefore spend time on the streets to work or hang out; 2) 

Children in (or on) the streets, spending a substantial portion of their time in the streets mostly 

to work, encouraged by their parents; 3) Children of the streets, for whom the street has 

become a home, their primary environment for daily life. Many of them are abandoned or 

orphaned (UNCHS, 2000). In this research, street children will be referred to as this third 

category. 

Life on the streets is hard and dangerous. Children are often faced with violence, criminal 

activities, sexual abuse and drug addiction. Many children sniff glue to suppress hunger (Van 

Acker, Oostrom, Rath & De Kemp, 1999). Children in Kenya often beg, carry luggage, or 

clean business premises and vehicles in order to survive on the streets (IRIN, 2007). 
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1.1.1 Scope of the problem  

There is no consensus about the scope of the street children phenomenon. UNICEF has 

estimated multiple times that an expected number of 100 million children grow up on the 

streets of urban areas around the world (Campos et al., 1994; UNICEF, 2002; UNICEF, 

2005). The number of 100 million is often cited, but it is argued that it has no validity or basis 

in fact (Scanlon et al., 1998; Panter-Brick, 2002; Ennew, 1994).  

Street children are also present in Kenya’s cities. Estimations of the number of street 

children in Kenya range between 40,000 and 300,000 children living and working on the 

streets (Human Rights Watch, 2001; IRIN, 2007; The Kenya NGO CRC Coalition, 2001). 

Also Kisumu, Kenya’s third largest city, faces a street children problem. It is estimated that 

the streets of Kisumu are home to more than 1,000 children, mostly boys (Agape Children’s 

Ministry (a)).  

 

1.1.2 Agape Children’s Ministry 

In developing countries like Kenya, there is not much help for street children. The 

government does not always provide a safety net; therefore nongovernmental organizations 

(NGOs) play an important role (Agape Children’s Ministry (a)). Many NGOs in Kisumu offer 

street children programs, one of them is Agape Children’s Ministry. Agape offers an 

intervention program that consists of four parts. The first step is rescuing children from the 

dangerous life on the streets of Kisumu. Second is redeem, sharing the message of the Gospel 

with the boys to change their lives. The third step is rehabilitation through counseling, 

remedial academic work and vocational training, so they can become self-sufficient adults. 

The last step is reintegration of the child with his family (Agape Children’s Ministry (b)). 

Organizations like Agape try to offer street boys a safe environment in which they can 

develop themselves into healthy, self-sufficient adults. Although Agape has shown to be 

successful over the years in reintegrating boys at home, some return to the streets. From 

November 2011 up to November 2012, 292 children were rescued from the streets, of which 

22.26% ran away during the program. 180 children were reintegrated with their family 

(figures from internal monitor Agape Children’s Ministry 2011-2012). It is hard to understand 

why these boys run away from a safe environment which provides them future prospects, 

returning to the unsafe city streets, full of dangers. Agape wants to know why these boys 

escape from the program and return to the streets, and wants to know how they can reduce the 

runaway rates in order to increase the program’s effectiveness. For investigating this issue, 

more information is needed about the reasons why rescued boys run away from the program. 
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1.1.3 Existing literature 

A relatively small amount of literature is available about policies concerning street children 

(Thomas de Benítez, 2011). Academic research shows that most policies and interventions are 

based upon theory, and are consequently generic and universal. This leads to difficulties in the 

translation of policies into organizations’ own reality (Dybicz, 2005). Furthermore, most 

research focuses on the programs needed, less research is available on the analysis, evaluation 

of the impact and comparison of interventions or models of care (Dybicz, 2005; Ferguson, 

Dabir, Dortzback, Dyrness & Spruijt-Metz, 2006; Harris, Johnson, Young & Edwards, 2011; 

Thomas de Benítez, 2011). Besides, it is difficult to measure the effectiveness of street 

children programs, since long-term objectives are often unknown (Berckmans, Velasco, Tapia 

& Loots, 2012).  

More empirical research is needed to address the effectiveness of interventions, and 

the voices of different actors involved in street children programs should be involved. This 

kind of research will give valuable, close-to-the-field information that gives organizations the 

opportunity to individualize their program to the needs and reality of their situation and the 

population (Ferguson et al., 2006; Harris et al., 2011).  

 

1.2 Relevance of the project  

Little is known about the actual effectiveness of street children programs. From an academic 

point of view this study can therefore contribute to the knowledge about the effectiveness of 

street children’s programs on a lower, close-to-the-field level. It can give more insight in 

which factors do (not) contribute to the effectiveness of these programs, taking into account 

specific local circumstances. 

On society’s micro level, this research will not only be beneficiary for Agape 

Children’s Ministry in improving the effectiveness of their intervention program. All NGOs 

offering programs for street boys face the same problem of runaway street boys that were 

rescued from the streets. Furthermore, by investigating the reasons why former street boys run 

away from these programs, a better understanding of the needs of these boys will be gained. 

By taking the specific needs of streets boys into account programs can be improved. 

Moreover the study results may also be useful for the society’s meso and macro level. 

City councils and/or ministries may use these study results to improve street children 

programs on a higher level. More knowledge on factors that contribute to the effectiveness of 

street children programs can contribute to regional or national policy, which can increase 

uniformity and the effectiveness of all programs. 
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1.3 Aim of the research 

This research project has two goals which it focuses on. Firstly, it aims at finding an 

explanation for the return to the streets of rescued boys who are admitted in a street children 

program. Once the reasons for runaway behavior among former street boys are identified, it is 

useful to search for improvements. This research will investigate how the effectiveness of 

programs can be improved in terms of reducing the runaway rate. 

 

1.4 Problem statement and research questions  

Taking the preceding information and Agape Children’s Ministry specific situation into 

consideration, the following problem statement has been formulated: 

Which factors contribute to runaway behavior among former street boys who are in 

Agape Children’s Ministry’s street children program, and how can the effectiveness in 

terms of runaway rates of this program be improved? 

 

The following research questions have been formulated to answer this problem statement: 

1. What target group is Agape Children’s Ministry dealing with, and what components 

does the organization consist of? 

2. What type of policy approach is being adopted by Agape Children’s Ministry, and 

what runaway policy does the program have?  

3. To what extent do the factors, mentioned in the theoretical framework, contribute to 

decreasing or increasing runaways of street boys in Agape’s street children program? 

4. What changes could be made to Agape’s street children program in order to improve 

its effectiveness in terms of lowering runaway rates?  

 

The first research question has been formulated in order to gain a basic understanding of the 

target group Agape Children’s Ministry is dealing with and to gain understanding about the 

organization. The second research question will provide information about the type of policy 

approach Agape is adopting, and what the current policy is towards runaway behavior. This 

knowledge will be useful when analyzing the factors that influence runaway behavior, and to 

develop valuable recommendations on how to tackle these factors. Research question three 

will explore which factors influence runaways of former street boys. A further analysis of 

these factors is made in research question four. Understanding of these factors can be used to 

determine how Agape can improve its street children program. Changes can be made to the 

organizational structure, the program content or the execution of the program. Many of the 
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concepts used in the research question do have multiple definitions. In order to prevent 

ambiguity about their meaning, definitions that will be used during this research are given in 

table 1.1. 

 

1.5 Outline of the thesis  

This master thesis will continue with an elaboration of the theories that have been used as a 

basis for answering the research questions, and the conceptual model used during the study. 

This information can be found in chapter two. The research methods used will be explained in 

chapter three. Chapter four provides information about the first research question, discussing 

the target group and organizational components. Chapter five elaborates on the type of policy 

approach being adopted and the current runaway policy of Agape Children’s Ministry. The 

different factors that may influence runaway behavior will be discussed in chapter six. 

Chapter seven provides a partial answer to research question four, by analyzing which aspects 

of the organization or its program need improvement. Recommendations resulting from this 

analysis will be given in chapter eight, accompanied by an overall conclusion and discussion 

of the research results. This thesis ends with a list of literature references and appendices. 

 
Table 1.1 Definitions of ambiguous concepts 

Concept Definition 

Street boys Any boy for whom the street (in the widest sense of the word, including 

unoccupied dwellings, wasteland, etc.) has become his or her habitual abode 

and/or source of living hood; and who is inadequately protected, supervised, 

or directed by responsible adults” (Glasser, 1994). Three types of street 

children can be identified: 1) children at high risk; 2) children in (or on) the 

streets, and; 3) children of the streets (UNCHS, 2000).  

Runaway behavior Leaving home or out-of-home placements (e.g. institutional settings that 

provide temporary support to young people until they are reunited with 

family, adopted, or obtain legal emancipation) (Thompson & Pillai, 2006). 

In this study runaway behavior is seen as: an action of street boys who are 

accommodated in an intervention program, who relapse into the streets, 

whereby the streets become his habitual abode and/or source of living hood 

again.  

Street children 

program 

Interventions for children in street situation. Long-term goals of these 

programs may be reintegration into mainstream society or achievement of a 

stable lifestyle (Berckmans et al., 2012). 
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Table 1.1 Definitions of ambiguous concepts (continued) 

Concept Definition 

Street children 

program 

components 

Constituent elements or parts of street children’s program (Oxford English 

Dictionary). Examples would be: shelter, food, counseling or schooling. 

Policy approaches Ways of approaching the phenomenon street children, depending on the way 

the concept ‘street children’ is conceptualized. Three possible approaches: 1) 

correctional/repression-oriented approach; 2) rehabilitative/ protection-

oriented approach, and; 3) human rights-based approach (Council of Europe, 

1994; Thomas de Benítez, 2011). These approaches will be discussed more 

into depth in chapter two.   

Factor 

 

A circumstance, fact, or influence which tends to produce a result (Oxford 

English Dictionary). In this study the following subdivision is made: micro, 

meso and macro level factors (discussed in chapter two). 

Micro level factor An element related to the actors (professionals, street children) and their 

relationships. 

Meso level factor An element related to the components of street children programs. 

Macro level factor An element related to the wider political, economic, environmental, cultural 

or social context. In this study the focus is on the political context. 
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2. Theory and conceptual model 

This chapter gives an outline of the theories and concepts that were used to answer the 

different research questions. Section 2.1 gives an overview of the theories used to answer 

research question one. In section 2.2 the theories related to research questions two and three 

will be discussed, followed by an integrated conceptual framework in section 2.3 

 

2.1 Policy approaches towards street children programs 

Research question one will describe the program offered by Agape Children’s Ministry and 

the components it comprises, and therefore has mainly a descriptive nature. A classification of 

policy approaches towards street children interventions has been developed by the Council of 

Europe (1994) and Lusk (1989). Most countries around the world apply this classification to 

their approach towards street children (Berckmans et al., 2012; Thomas de Benítez, 2003). On 

the basis of a program’s description, it can be determined what type of program Agape is 

offering and what assumptions are underlying this program. Three different approaches can be 

distinguished, based on the way the concept ‘street children’ is conceptualized. Each approach 

uses a different conceptualization for street children, and therefore the policy implications 

differ per approach. The three policy approaches will be discussed by showing the differences 

in the conceptualization of street children, the key policy, the services expected to be 

provided, and the expected relation between the state and nongovernmental organizations 

under that specific policy approach. 

 

2.1.1 Correctional/repression-oriented approach  

The first approach is the correctional/repression-oriented model. An elaboration on the 

different aspects concerning this approach can be found in table 2.1. In this approach, children 

are mainly seen as threats to the public order. Their deficient characteristics differentiate them 

from children that are assumed to be ‘normal’. A repressive response is used to individual 

children, like forced removals and legal sanctions. Policies mainly aim at instilling fear, 

sometimes attention is paid to rehabilitation. Most services will be provided within custodial 

institutions. It is likely for nongovernmental organizations to be in an open conflict with the 

government, to defend street children’s rights (Berckmans et al., 2012; Thomas de Benítez, 

2011).  
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Table 2.1 Correctional/repression-oriented approach and its implications (Council of Europe, 1994; 

Rizzini & Lusk, 1995; Thomas de Benítez, 2003; Thomas de Benítez, 2011) 

Concept Description 

Definition of 

street children 

Street children are seen as deviants, offenders that need more supervision and 

structure. They are a (potential) threat to public order and safety.  

Key policy The key policy is based on sentencing and punishing. Fear is instilled  Street 

children are punished by use of the juvenile justice system, in order to clean the 

streets.  

Expected 

services 

provided 

Available welfare and educational services will be provided by authorities in 

custodial institutions. Sometimes rehabilitation takes place of fear is instilled, to 

prevent children from returning to the streets. 

Relation state - 

NGO 

Civil society organizations, particularly NGOs, will defend street children’s 

rights and are therefore likely to be in an open conflict with the government.  

 

2.1.2 Rehabilitative/protection-oriented approach 

The second model is the rehabilitative/protection-oriented model. A description of the 

relevant concepts can be found in table 2.2. This model views street children as victims, 

whose basic rights to food, shelter, education and health are continuously violated. Street 

children are mostly victims of circumstances in their lives. The deficient conditions of street 

life are emphasized. Interventions use a more protective approach towards street children 

compared to the correctional/repression-oriented model. Policies focus on reintegration of 

children into society. Services mainly focus on immediate causes of problems (e.g. basic 

needs) rather than their structural causes (e.g. poverty and social exclusion). In contrast to the 

correctional model, state and nongovernmental organizations are mostly collaborative, though 

in a constant tension (Berckmans et al., 2012; Thomas de Benítez, 2011). 
 

Table 2.2 Rehabilitative approach and its implications (Council of Europe, 1994; Lusk, 1988; Rizzini 

& Lusk, 1995; Thomas de Benítez, 2003, Thomas de Benítez, 2011) 

Concept Description 

Definition of 

street children 

Street children are seen as victims, damaged by the circumstances of their lives. 

They are individuals in need of extra attention to reintroduce them to traditional 

socializing systems of school and home. 

Key policy Policies aim at reinserting children into mainstream society  by using established 

social structures. Focus should be given to specific problems, including 

reintegration into formal education, withdrawing them from work.   
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Table 2.2 Rehabilitative approach and its implications (Council of Europe, 1994; Lusk, 1988; Rizzini 

& Lusk, 1995; Thomas de Benítez, 2003, Thomas de Benítez, 2011) (continued) 

Concept Description 

Expected 

services 

provided 

- Shelter and protection services (temporary or longer-term), provided by the 

state or NGOs; 

- Attempts to trace families and return children to their original homes; 

- Health care is seen as a necessity. Children’s needs are often identified by the 

state or NGOs, therefore often curative, physical care delivered; 

- Enabling children to rejoining school, overcoming legal and educational 

barriers; 

- Reintegration policies, such as: counseling, therapy and vocational training to 

support re-entrance in formal education or employment. 

Relation state - 

NGO 

Governments likely encourage civil society organizations to develop and work 

independently while under loose supervision of state social services. Often the 

relation is collaborative, but also under constant tension.  

 

2.1.3 Human rights-based approach 

The third approach is the human rights-based approach. Characteristics of this approach can 

be found in table 2.3. This model describes street children as citizens whose rights have been 

violated, who are in a weak position. They are a group of people who are discriminated 

against, and whose access to rights as citizens and as children is denied or unsecured by 

society (Thomas de Benítez, 2011). Protection and participation of street children is a key 

issue. Protection focuses on immediate protection from danger, abuse, and exploitation. More 

long-term approaches are developed to promote development of children’s skills and 

knowledge, building support structures for them, and lower their vulnerability. Society should 

be changed in the way it operates for children, by focusing on social, economic, cultural and 

educational measures. Participation is seen as a human right, therefore individual needs of 

children should be taken into account. Street children are most knowledgeable about factors 

that push them to the street. Their participation should be encouraged during intervention 

design, implementation and evaluation (Berckmans et al., 2012). Just like the rehabilitative 

approach, the state and nongovernmental organizations are most likely to have a collaborative 

relationship, although now a government even encourages nongovernmental organizations to 

contribute to policy-making and share innovations (Thomas de Benítez, 2003). 
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Table 2.3 Human rights-based approach and its implications (Council of Europe, 1994; Lusk, 1988; 

Rizzini & Lusk, 1995; Thomas de Benítez, 2003; Thomas de Benítez, 2011) 

Concept Description 

Definition of 

street children 

Street children are human beings whose fundamental rights have been violated. 

They are pushed into a less strong position, possessing few or no fundamental 

rights. Fundamental economic problems and human rights issues in society 

underlie the street children problem. 

Key policy Policies aim mainly at changing the way society operates for children, focusing 

on immediate causes of problems and structural problems. Children’s rights 

should be legally protected. Promotion of their well-being by social, economic, 

cultural and educational measures, realized by empowerment. Consequently 

children can get in control of their own lives. Sustained access to basic health 

care, education and housing should be entitlements. Programs are often inter-

sectoral and holistic. Children are stimulated to participate and express their 

opinion. 

Expected 

services 

provided 

Children’s specific circumstances should be taken into account. They have the 

right to work (under certain circumstances), choose to return to family, take 

alternative shelter options, participate in formal or non-formal education, and 

receive curative or preventive health care. Services should be provided according 

to their own needs. The types of interventions range widely (e.g. community-

based programs, self-help initiatives, national level conferences, community 

kitchens). 

Relation state - 

NGO 

State and civil society organizations are mostly collaborative. Governments are 

likely to encourage civil society organizations to contribute to policy-making and 

share innovations in service delivery. 
 

 

2.2 Factors influencing runaway rates and potential fields for improvement 

For answering research question two and three, the same theory will be used. Both research 

questions have a more exploratory nature. The second research question will investigate 

which factors have an influence on runaway behavior of former street boys. Once these 

factors are known, it can be examined in which areas Agape’s program is still able to make 

improvements, as described in research question three.  

Multiple factors on the micro, meso and macro level may (in)directly influence the 

results of services offered to street children. These factors are addressed in an ecological 

broad-based integrative model that has been developed by Berckmans et al. (2012). It is based 
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on literature on interventions for children and adolescents in street situation published 

between December 2004 and October 2011. This is the most recently developed model about 

factors influencing results of care services for street children, and underlies the model that 

will be used in this study.  

The micro, meso as well as macro level factors are influenced by the specific type of 

approach that is selected by governments and organizations delivering street children services. 

The choice for a protective, rehabilitative or rights-based model has an impact on all levels. It 

influences the way professionals approach street children (micro level), the components that 

will be included in an intervention program (meso level), and the way the government 

approaches the street children phenomenon (macro level).  

 

2.2.1 Micro level: Actors and relationships  

The micro level of care services focuses on the essence of care, the collaboration, and 

relationship between practitioners and children. Three dimensions within the micro level can 

be distinguished: factors related to the professional, to the child, and to the interaction 

between both. These factors are further explained in table 2.2. 

Three factors related to the professional are relevant, namely: their personal 

characteristics, expectations of the professional, and their expertise (see table 2.2). Former 

street children can be used as peer educators, since research has shown that this group is 

effective at reaching the target group due to inside knowledge and their experience of similar 

struggles. Peer educators and street children share the experience of street life, and have a 

common language (Mitchell, Nyakake & Olling, 2007).  

On the side of the street children, the following three factors seem to be influential 

(see table 2.2.). Firstly, the personal characteristics of street children. It is important that 

children feel hopeful and have a future orientation. Religious practices can make them feel 

part of something; this belongingness can enable hope and future orientation. The second 

factor is their expectations of help and support. The last factor is social relations. It is 

important to acknowledge the strength of social ties when reintegrating street children 

(Conticini, 2005). 

 Lastly the interaction between the professional and the child is important (see table 

2.2). A family-like environment should be created, along with a long-term meaningful 

relationship between professional and child. 
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Table 2.2 Micro level factors 

Actor  Description  

Professional Personal 

characteristics 

The ‘inside knowledge’ a professional has, and whether he has the 

same social background as the children (Berckmans et al., 2012). 

Personal 

expectations 

How professionals do perceive help and support themselves 

(Berckmans et al., 2012). What is help and support for street 

children? 

Expertise Whether the professional had a specialized training for their 

occupation (Berckmans et al., 2012). 

Child Personal 

characteristics 

Their life stories, distrust and hopelessness (Berckmans et al., 

2012). Children should have hope for change in their future. 

Hopefulness and future orientation are important in achieving goals 

and overcoming obstacles, initiating life changes, improving well-

being and the willingness to learn (Nalkur, 2009(a), 2009(b)). 

Furthermore, religious practices can enhance a child’s spirituality 

and make them feel a part of something. This feeling of 

belongingness is important in enabling hope and shifts in the future 

priorities of street children (Ferguson et al., 2006).  

Personal 

expectations 

What does help and support mean for the child (Berckmans et al., 

2012). What services, in their eyes, are helpful and supporting them. 

Social 

relations 

The relations a child has in the streets, with family, and with 

institutions (Berkmans et al., 2012). There is a higher chance that 

children will leave the street when this is a planned strategy in 

which friends and peers are involved. When they try to leave the 

street on their own, they may feel as if they have betrayed their 

friends and develop feelings of social injustice. This can make them 

eventually return to the streets and to their friends (Conticini, 2005). 

Interaction The centre should feel as a home where children can return to whenever they feel they 

need to, especially when street children are unsure about how their families will 

receive them when reintegrating (Kaime-Atterhög et al., 2007; Sen, 2009). Positive 

relationships with program facilitators, family, peers and concerned others motivate 

children to resist risky behavior patterns (Arnold & Rotheram-Borus, 2009). 

Meaningful relationships develop by listening and encountering the children’s past 

life stories and present situations (Savenstedt & Häggstrom, 2005). Staff members 

have to create trust in the relationship by making children feel that they are accepted, 

lovable and worth listening to (Ferguson & Heidemann, 2009). 
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2.2.2 Meso level: Program components  

The meso level focuses on the features of institutions that are involved in offering services for 

street children. Successful street children programs do not only offer food and shelter. The 

satisfaction with a program is related to factors as: opportunities that are offered to attend 

school, vocational training, counseling, and becoming involved in recreational activities 

(Harris et al., 2011; Kaime-Atterhög et al., 2007; Kudrati et al., 2008; Mathiti, 2006). Many 

street children do have schooling problems; therefore the educational needs of each street 

child should be determined before they are reintegrated into mainstream schooling. Children 

addicted to drugs should be offered a substance abuse treatment (Ward & Seager, 2010).  

 When trying to reintegrate street children back into their communities, organizations 

need to assure that the children’s standard of living does not drop compared to the 

rehabilitation centre, and is not violating their rights again by doing an assessment of the 

family situation (Ammar, 2009; Ferguson & Heidemann, 2009; Mitchell et al, 2007). Street 

children have left their home for different reasons, often parental violence and neglect 

(Thomas de Benítez, 2007). Before reintegration, work should be done in improving the 

parent-child relationship (Balachova et al., 2009; Lam & Cheng, 2008; Xue, 2009). 

 

2.2.3 Macro level: Government involvement 

On the macro level, factors that influence the results of street children care services are related 

to the wider political, economic, environmental, cultural and social context. The focus of this 

research project will be mainly on the political context. One important factor is the 

engagement and support of governments in street children services. Governments should 

focus on deinstitutionalizing services for children, provide support services for families and 

communities to develop an urban health care structure for the homeless ones (Uddin et al., 

2009), a formal child protection system (Balachova et al., 2009) and a juvenile justice system 

(Ammar, 2009). The type of support a government offers depends on the type of policy 

approach that government has adopted (see section 2.1). 
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2.3 Conceptual framework  

On the basis of the relevant concepts mentioned in the previous sections, a conceptual 

framework is developed (see figure 2.1). This framework gives a visual overview of the 

relationships between the concepts that are relevant for answering the three research 

questions.  

 

 

Figure 2.1 Conceptual framework 
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3. Methods 

This chapter gives an overview of the research methods that were used during the study. 

Section 3.1 specifies the type of research that was conducted. Section 3.2 states the research 

design. The methods for data collection are mentioned in section 3.3, followed by the methods 

of data analysis (3.4). In section 3.5 the validity and reliability of the study are taken into 

consideration. This chapter ends with a short conclusion, stated in section 3.6. 

 

3.1 Type of research 

For this master thesis a qualitative study has been conducted, in order to collect in-depth 

insights into the factors that influence runaway behavior. Since the amount of academic 

evidence available on this topic has shown to be limited, in-depth information would be most 

valuable for this research. Research question one and two were mainly descriptive, whereas 

research questions three and four were mostly exploratory in form. In this research the 

qualitative design type being adopted was a case study. This study was an in-depth 

investigation of a street children program of one institution, Agape Children’s Ministry. 

Agape’s street children’s program was the central case in this study (Neuman, 2011). This 

organization faces runaways from boys who have been rescued from the streets. The case 

study is a form of practical research in which solutions were sought for practical problems, 

and for which a theoretical framework was used that is assumed to be valid (Van Raak & 

Paulus, 2002).  

 

3.2 Research design 

The type of case study that was conducted is a single-case study. A single case, the street 

children’s program offered by Agape Children’s Ministry, was investigated. Agape is one of 

several NGOs in Kisumu that offers a street children program. Findings that result from this 

case study may also be relevant for other organizations, offering the same type of intervention 

program with similar components. The single-case study can be characterized as an embedded 

study. The study’s units of analysis were the actors within the street children’s field that were 

relevant for Agape Children’s Ministry’s street children program. Relevant actors could be 

divided into the following subunits: management members of Agape Children’s Ministry, 

staff members of Agape Children’s Ministry and external government officials. The 

respondents represented the actors in the three subunits. The findings were translated to the 

level of the case as a whole (Yin, 2009). Data were collected by studying the different 
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departments of Agape by use of observations and information provided by staff members and 

managers. Moreover, information was collected by researching the government’s approach 

towards street children (Yin, 2009). Data were collected at one point in time.  

 

3.3 Data collection 

For answering the four research questions, triangulation has been used during the data 

collection (Yin, 2009). Data from multiple sources was collected per research question in 

order to enhance the validity of the findings. Data triangulation was used by identifying 

different groups of stakeholders that have been interviewed: Agape managers, Agape staff 

members and external governmental officials. Moreover, methodological triangulation has 

been applied by conducting interviews, observations and a document study in order to gather 

data for the different research questions (Yin, 2009).  These different types of data collection 

will be discussed hereafter, starting with interviewing in section 3.3.1. Data collection by 

means of interviewing will be described in section 3.3.2, followed by data collected by 

document study in section 3.3.3. An overview of the different sources of data collection used 

per research question is given in table 3.1. 

 

3.3.1 Interviews 

The main component of data collection was conducting interviews. Five management and six 

staff members of Agape Children’s Ministry have been interviewed, complemented by two 

external governments. No non-response has been reported. Interviews took place during the 

months of May and June. Focused, semi-structured interviews were conducted, to ensure key 

topics were covered. Topic guides for the three groups (external officials, management and 

staff of Agape) were developed by the researcher. The interviews were tape recorded when 

participants agreed on this. Each respondent has been interviewed once, though the 

information that has been collected during this interview has been used to inquire data for 

multiple research questions.  

 

Respondents 

Participants had to be knowledgeable and should have relevant experience. The management 

respondents were involved in the general management of the organization, external relations, 

reintegration, the home department and the school department within Agape Children’s 

Ministry. Managers were included whose work and expertise was related directly to the 

primary process of Agape: the services offered to the children to guide them towards 
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reintegration. Also managers maintaining relations with the government were included. 

Managers occupied with leading the support services (e.g. office administration, supply 

administration) were excluded from the interviews.  

Six staff members in total have been interviewed. For the staff members it was 

essential that at least one member of each department that directly deals with the children was 

involved. Therefore the following respondents with the following functions were interviewed: 

outreach worker, school teacher, transition class teacher, social worker, reintegration worker 

and house parent. Also for staff members it was required to be involved in the primary 

process of guiding the former street children within Agape. Staff members working in support 

services (such as gardeners, cooks, security) were excluded.  

The two external government officials were involved in the government’s children’s 

department based in Kisumu, and in the remand home based in Kisumu. The possibility to 

interview external officials was based on the direct relations Agape Children’s Ministry is 

maintaining with them.  External officials were selected on the basis of the possibility and 

their availability to interview them.  

 

Research questions 

In order to collect data about Agape Children’s Ministry’s target group in research question 

one, the five management members of Agape, one staff member involved in outreach work on 

the streets and the two external government officials have been interviewed. With regards to 

the organizational components, information has been collected by interviewing the five 

management respondents of Agape Children’s Ministry. 

 For research question two, multiple interviews have been used. To identify the policy 

approach adopted by Agape Children’s Ministry, interviews with the five management 

members of Agape and with the two external government officials have been used. For 

describing the current runaway policy, information has been incurred by interviewing the five 

management members. 

 Research question three investigated three levels of factors influencing runaway 

behavior. Different interview respondents have been used for the different levels. For both the 

micro and meso level factors, information has been incurred by interviewing the five 

management members and six staff members of Agape Children’s Ministry. With regards to 

the macro level factors, the two external government officials were interviewed, along the 

management respondent of Agape involved in external relations.  
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 Research question four used information being provided by the five management 

respondents and six staff members specifically about the reasons mentioned why children run 

away from Agape. Furthermore, it took the information into consideration that had been 

gathered for the first three research questions. 

 

3.3.2 Observations 

Data incurred by means of interviewing were being complemented by on-site observations of 

Agape Children’s Ministry’s work. Observations within the organization’s compound took 

place during daytime on each day of the week on a continuous basis and involved observing 

activities taking place within the organization as well as informal conversations with 

management and staff members. Observations took place in the school classrooms, transition 

classroom, counseling room, dining hall and the playing field outside. Moreover, observations 

took place outside the Agape compound, on the streets during outreach work and at external 

homes of street children’s families or caretakers during reintegration. These observations took 

place in the months of June and July.  Observations for the interaction between staff members 

and children were done at the same time as the observations for the program components. 

Observation checklists have been used to structure the data collection. A different observation 

checklist to capture the relevant information was used for both purposes though. Non-

participating observations were conducted by the researcher during the observations. The 

observations were mostly descriptive, complemented with focused observations. During the 

observation, field notes were taken to improve the accuracy of the observations (Polit & Beck, 

2012).  

Information that has been collected by means of observations has been used for 

multiple research questions. Observations have been used for research question one to collect 

additional data about the organizational components of Agape Children’s Ministry.  In order 

to identify the policy approach being used by Agape in the second research question, 

observations took place to identify the services being offered by the organizations. Moreover, 

for the micro level factors being discussed in the third research question, observations have 

been used to collect additional data about the interaction taking place between staff members 

and children within Agape. Observations also took place to gather additional information 

about the services being provided within Agape Children’s Ministry as part of the meso level 

factors in research question three. 
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3.3.3 Document study 

The data collection has been finalized by additional information that was incurred by 

conducting a document study. An internally developed organization chart of Agape 

Children’s Ministry (2012) has been studied to gain knowledge about the organizational 

components as being discussed in research question one. For research question two, 

information from the Agape Children’s Ministry’s website was studied to gather 

supplementary information  about the mission and vision of the organization to identify its 

policy approach. In research question three, Agape Children’s Ministry Code of Conduct 

(2007) has been studied to collect data on the micro level with regards to the interaction 

between staff members and children. On the macro level, the website of the Ministry of 

Gender, Children and Social Development of Kenya has been studied to gather information 

about the government’s vision and mission with regards to their policy towards children. 

Furthermore, a UNCRC Report called ‘Committee on the rights of the child 44th session. 

Second periodic Kenya country report on the implementation of the UN convention of the 

rights of the child 1998-2004’ has been studied. Information was gathered about the definition 

being used for street children and the existing legal framework for children in Kenya. All this 

information was used to identify the government’s used policy approach. 

 

Table 3.1 Data sources used per research question 

Research 

question 

Component  Sources of data collection used 

One Target group Interviewing two external government officials, five management 

members Agape Children’s Ministry, one staff member involved 

in outreach work Agape. 

Organizational 

components 

Interviewing five management members, observations, document 

study. 

Two Policy approach Interviewing five management members, two external 

government officials, document study, observations. 

Runaway policy Interviewing five management members. 

Three Micro level factors Interviewing five management members, six staff members,  

document study, observations. 

Meso level factors Interviewing five management members, six staff members, 

observations. 

Macro level factors Interviewing two external government officials, one management 

member involved in external relations, document study. 
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Table 3.1 Data sources used per research question (continued) 

Research 

question 

Component  Sources of data collection used 

Four Reasons runaways Interviewing five management members, six staff members. 

Furthermore, this research question will be partly answered based on the runaway 

reasons and information gathered in the previous research questions. The analysis of 

which aspects need to be changed are described in results chapter seven. The 

recommendations following this analysis will be elaborated on in the recommendations 

section in chapter eight. 

 

3.4 Data analysis 

Data that were collected by means of interviewing were transcribed and coded. The codes 

were based on the concepts mentioned in the theoretical framework and operationalization 

scheme. Notes taken during observation were also coded. Subsequently, the data were 

analyzed with help of a data-matrix per research question. Before the start of the data 

collection period, an operationalization scheme was developed per research question. 

Statements of the different respondents were classified per subject. This enabled the 

researcher to analyze the data in a systematic way, consistent with the theoretical framework. 

Furthermore, the information collected by means of interviewing and observation for 

research question two was analyzed with help of the explanation building technique as 

described in Yin (2009). The goal of this technique was to analyze the data of the case study 

by building an explanation about the case. A presumed set of influencing factors was defined 

in advance and was mentioned in the theoretical framework. This model explained how or 

why something happened, and relied on theoretical propositions. However, the concepts and 

underlying relationship were still rather vague; this study tried to clarify the concepts and 

relationships.  

 

3.5 Validity and reliability 

Serious concerns are related to research bias and lack of reproducibility when conducting 

qualitative research (Mays & Pope, 1995). To ensure that this study is of good quality, it was 

important to take its validity and reliability into account. 
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3.5.1 Validity 

Several types of validity can be distinguished. Firstly, attention was paid to the construct 

validity. This means identifying the correct operational measures for the concepts that will be 

studied. The construct validity was enhanced by using multiple sources of evidence during the 

data collection, also called triangulation (Yin, 2009). Second, the explanation building method 

was used during the data analysis to improve the internal validity of this study. High internal 

validity ensured the establishment of relationships, in which certain conditions are believed to 

influence other conditions (Yin, 2009). This was especially relevant when answering the 

second research question. Thirdly, external validity deals with the generalizability of the study 

results beyond the case under investigation. In this case study the focus is on analytic 

generalization, the generalization of a particular set of results to some broader theory. In order 

to do so, the replication logic can be applied by others in future. This replication logic will not 

be applied by the researcher, but can be applied by other researchers after publication of this 

thesis. The theory must be tested in other areas where, according to the theory, the same 

results should be occurring. When the same results occur after replication, they may be 

accepted as providing strong support for the theory (Yin, 2009). 

 

3.5.2 Reliability 

Next to the validity, the reliability of the study was taken into consideration. A study is 

reliable when the operations of the study can be repeated and will lead to the same outcomes. 

In order to improve the reliability, attempts were made to clearly conceptualize all theoretical 

definitions used in this study, avoiding ambiguity (Neuman, 2011). Other ways that were used 

to improve the reliability were taking records of the interviews and observations, and clearly 

documenting the process of analysis by the use of operationalization schemes.  
 

3.6 To conclude 

This chapter gave an overview of the research methods used during this study. A qualitative, 

embedded single-case study was conducted. Data were collected by means of document 

studies, observations and semi-structured interviews. The collected data will be analyzed with 

help of codes based on the theoretical framework and earlier developed operationalization 

scheme. Subsequently, a data-matrix and the explanation building technique were used to 

support the data analysis. Special attention had to be paid to improving the reliability and 

validity when conducting qualitative research. In order to do so, several techniques (e.g. 

triangulation, explanation building) were used in this study.  
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4. Target group and organization’s components 
This chapter covers the results regarding the first research question: What target group is 

Agape Children’s Ministry dealing with, and what components does the organization consist 

of? This question could be answered by collecting data by means of interviewing and by 

observations of the organization’s components. Section 4.1 first gives a general description of 

the target group Agape Children’s Ministry is dealing with, followed by an overview of the 

components of the organization in section 4.2. A conclusion follows in section 4.3. 
 
4.1 General description target group 

The following data regarding the target group have been collected by interviewing 

respondents working at the government, at Agape’s management team and staff members 

involved in outreach work in the streets of Kisumu.  

 

4.1.1 Kisumu street life 

No exact numbers could be given about the amount of street children in Kisumu, the ratio 

between boys and girls or their exact age. The government expects that an estimated seven 

hundred children live on the streets of Kisumu currently, most of them are expected to be 

boys. Within Agape the expectation is that eight hundred to a thousand children are in the 

streets. With regard to their age, a government respondent answered: “For street, I think the 

age will be around age ten, most of them are slightly older, fourteen, fifteen, some are 

sixteen” (External official respondent 1, p.4).  

Four respondents, representing government officials, management members and staff 

members, mention that boys work in the streets to try to make money. Street children earn 

money in various ways: helping people with shops or food kiosks, collecting scrap metals or 

plastic bottles to sell them, washing vehicles in the streets or at the bus park. A major issue for 

children in the streets is substance abuse. The most common form of drug abuse among street 

children is glue addiction. Other substances mentioned are: smoking bhang (marihuana), 

drinking alcohol, using medical drugs. As one of the respondents described: “Even drugs for 

prescriptions for diseases like malaria, they would take an overdose just to be high. So they 

are into anything that can make them high” (Management respondent 4, p.5). Another 

common danger that street children face in the streets is sexual abuse. Street children get 

sexually abused by others, especially older street children. Moreover, street children face the 

danger of being arrested by the police for loitering, which is not allowed by law. However, 
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one of Agape’s outreach staff members mentioned that the police is a major threat to the street 

children. Boys are said to be harassed at night by the police while sleeping. Since the street 

children have no shelter, they will sleep wherever possible. The police is being said to get 

them there, and injure them. Secondly, they are being arrested by the police and brought to the 

remand home. The outreach staff member said about this situation for street children: “The 

problem at home led you to the street, but there, the security who is supposed to garden you, 

is not gardening you. Instead, he is harming you more, making the situation more worse” 

(Staff respondent 4, p.2). 

 

4.1.2 Background street children 

It is important to mention that only a small percentage of the street children is a total orphan, 

most of them still have a family and are therefore runaways. However, most children are 

being said to come from broken, single-parent families where either one biological parent 

died or biological parents have separated. As one of the respondents explained: “(...) the 

percentage of boys with the parents is very minimal, maybe twenty percent. But the larger 

number are those who are semi-orphan or described as children who lost one of two parents” 

(Management respondent 2, p.2). This has been mentioned by four respondents. Reasons for 

running to the street that were mentioned many times had to do with problems at home: 

broken social fabric of families due to parent loss, guardian loss, family loss or family decay 

(divorce, separation). Other family-related problems that were mentioned often were: molest 

or physical abuse, poverty (lack of money for food, school fees, clothes), neglect, children 

being born out of marriage and therefore abandoned. Furthermore, cultural influence plays an 

important part. Especially in the Luhya community, one of Kenyan’s tribes, when parents 

separate or a child is born out of marriage, children may often be neglected by stepmothers or 

–fathers. Then there is the part where children run to the streets due to personal problems like 

peer influence, stealing problems or school issues. 

 

4.1.3 Street children in Agape  

Within Agape, the age of the boys ranges between eight and fifteen. One management 

respondent mentioned that most children do not come from Kisumu, but from Luanda. Almost 

90% of the children within Agape come from Luanda, a town in the Luhya community. When 

rescuing children from the streets, Agape Children’s Ministry works according to several 

criteria. One of Agape’s outreach staff members explains: “Agape is a Christian 

organization, and that means we look for boys who are ready to go with the vision of Agape. 
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But at the same time we have age limit with Agape, boys that are supposed to come here 

should be below fifteen years of age” (Staff respondent 4, p.1). Moreover, outreach work 

focuses on getting boys off the streets as quick as possible. “Because if you let them stay on 

the street for a longer period of time, they are going to be addicted on glue. And once they are 

addicted, and they are new, pulling them out will be a problem” (Staff respondent 4, p.1). 

Though outreach work also focuses on boys that have been in the streets for a longer period of 

time. Boys that are willing to let go of glue and come work with Agape, or who want to go 

back to school, are all potential candidates. Currently, around 43 boys are on the Agape 

Children’s Ministry campus, the maximum number of boys that can be accommodated is 96. 

It has been said that most of the boys spend four to five weeks on campus, before being 

reintegrated at home. One in five stays for a longer duration. In this research, the term 

child(ren) refers only to boys, since only boys are admitted in the campus under investigation. 

 
4.2 Organizational components 

The second part of the research question focuses on the components of which Agape 

Children’s Ministry’s street children program consists of. Data for this part of the research 

question have been collected by interviewing the management members of Agape Children’s 

Ministry, complemented by on-site observation and studying Agape Children’s Ministry’s 

internal organization chart. The different departments of the organization and their tasks are 

being described in table 4.1. Most departments are involved in the primary process, dealing 

with the children in order to fulfill the four R’s  of its mission. As one respondent mentioned: 

“Initially a child will go into a general program, but at the end of the day we are operating 

with our four R’s: rescue, redeem, rehabilitate and reintegrate. But another component of our 

motto, or our mission is to do what is best, in the best interest of the individual child. And so 

as many rules and regulations and policies and procedures that we have, we will throw those 

out in a second if we think that is not going to help that child. And so, we handle on a case by 

case basis” (Management respondent 1, p.4). Although Agape Children’s Ministry’s vision is 

to handle according to the needs of the individual child, a fixed set of program components 

can be identified. 

The outreach department is the first department street children get in touch with. Staff 

of this department goes into the streets of Kisumu and maintains contacts with boys in the 

street, eventually trying to convince them to come to Agape. Once within Agape, Every child 

receives shelter, food, clothing, and medical care. Every new child will be assessed by a nurse 
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and by the social workers and counselors. The children get in contact with the transition class 

department, the social workers and counselors, the home department and the reintegration 

department. All new boys enter transition class, which takes three weeks. In this class the 

boys are being taught in several subjects (see table 4.1), taught by special transition class 

teachers. At the same time, the counselors and social workers department deals with the boys’ 

psycho-social issues. They provide the boys with counseling, tailored to their specific 

problems, and bring an initial home visit to the family. After this initial home visit, the 

reintegration department starts working with the parents at home. Parents at home are being 

prepared for reintegration of the boy. This preparation differs per family, depending on the 

particular problems of the family. During their free times, boys are being supervised by the 

house department. So called house parents supervise the boys while they are playing, eating 

and sleeping. During the weekends they play games with the boys, and they also teach them 

in domestic jobs. One of the respondents explained: “The home department basically runs the 

home. We keep the compound clean, we keep the boys tidy, we teach the boys how to live their 

life and how to take care of their hygiene. We teach them in the mornings like you would do in 

your house” (Management respondent 4, p.1).  
 
Table 4.1 Agape Children’s Ministry’s departments and their tasks 

 
 
 

Component Task description 

Outreach 

department 

Primary process, outreach workers go to the streets daily to approach street 

children and keep contact with them. When boys are willing to, they are being 

brought in to Agape. Other boys do come independently to Agape. 

Transition 

class 

department 

Primary process, three weeks during class, led by transition class teachers. Issues 

being dealt with: counseling, academic studies (mathematics, English), bible 

studies, life skills, planned group activities, character studies, creative expressions, 

games/discipline/domestic chores.  

Social work, 

counseling 

department 

Primary process, social workers and counselors help children with psycho-social 

issues. Social workers and counseling pay an initial home visit to discover a boy’s 

family background. Counseling is used to help boys dealing with different issues. 

School 

department 

Primary process, providing non-formal primary education based on the formal 

curriculum for those boys that do not return home yet after transition class. After 

receiving an educational assessment, boys are placed in a class according to their 

current level and may receive extra attention if needed from teachers. 



26 
 

Table 4.1 Agape Children’s Ministry’s departments and their tasks (continued) 

 

After three weeks an assessment is made whether children are ready to go home, and whether 

the home is ready for the child. If yes, children are being reintegrated by the reintegration 

department, who also does follow-up visits. If a child, or the home, is not ready yet, the boy 

stays for longer-term. Work done by the social work department, the home department and 

the reintegration department continues. The boy shifts from transition class to the non-formal 

education school, which provides primary education. During this time, educational problems 

are tried to being solved: “Immediately when we receive a child (...) we have to assess where 

this child is. You want to find out his educational background, how is it, where was he 

learning, where had he reached. (...) So when we realize that the child maybe is way down, 

then we have to put plans in place to help him come up” (Management respondent 3, p.3). 

Boys stay at the Agape compound as longs as is necessary in their individual situation, until 

both the boy and family are ready for reintegration. Also then the reintegration team pays 

follow-up visits to the family. A small amount of the boys, those who cannot keep up with the 

formal education system, will be referred to the Agape Children’s Ministry’s vocational 

training center. This is a different campus of Agape Children’s Ministry which was not under 

investigation during this research.  
 

4.3 To conclude 

The goal of this chapter was to gain insight in the characteristics of the target group and 

gaining more understanding of the way Agape Children’s Ministry is operating as an 

organization Approximately seven hundred to eight hundred children live on the streets of 

Kisumu, mainly boys. Most come from broken families, running to the streets for reasons 

Component Task description 

Reintegration 

department 

Primary process, the reintegration department works with the family at home.  

After the counseling department did the first home-visit, the reintegration 

department does the follow-ups. The family is being prepared before a child is 

reintegrated. Once reintegrated, follow-up visits take place. 

Home 

department 

Primary process, the home department looks after the boys after during their free 

time (e.g. breaks, after school, weekends). They teach the boys about domestic 

jobs and play games with them.  

Security Supportive service, guarding the campus during day and night times.  

Administration Supportive service, including secretaries, cooks, groundskeeper and nurse.  



27 
 

such as parental loss, parent separation, poverty, neglect, physical abuse. Others come to the 

streets due to issues like peer influence, school problems or theft problems. In the streets they 

try to make a living by working, amongst others, for food kiosks or by collecting scrap metal. 

Forty to ninety street boys can be accommodated within Agape’s compound, whose age 

ranges between eight and fifteen. Any boy that is willing to go with Agape’s vision as a 

Christian organization, and that is willing to give up street life is a potential boy for Agape 

Children’s Ministry.  

With regards to the program components, Agape tries to adapt his work per case, 

though four R’s are structuring their work: rescuing, redeem, rehabilitation, reintegration. 

Work starts by an outreach team, rescuing children from the street. Within Agape the work 

continues for the transition class department, school department, social work and counselors, 

and reintegration department. All the work is being supported by the home department, taking 

care of the boys as house parents. 
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5. Policy approach and runaway policy               
In chapter five the second research question will be answered: What type of policy approach 

is being adopted by Agape Children’s Ministry, and what runaway policy does the program 

have?  The results have been developed on the basis of information provided by the 

government respondents, respondents of Agape’s management team, a document study of 

Agape Children’s Ministry’s website and observations of the program components. The 

findings regarding the policy approach in use can be found in section 5.1, followed by a 

description of the policy used towards runaways in section 5.2. This chapter ends with a 

conclusion in section 5.3. 

 

5.1 Policy approach 

In order to be able to identify the type of policy approach in place, components characterizing 

these policy approaches have been studied. Three possible policy approaches can be in place: 

the correctional/repression-oriented approach, the rehabilitative/protection-oriented approach 

and the human rights-based approach. To identify the policy approach(es) used by Agape 

Children’s Ministry, information has been collected about the following components: the 

view on street children, the key policy, services provided, program steps, interaction between 

staff and boys, and the relation with the government. Findings related to these components are 

included in table 5.1.  

The descriptions from these components show that the rehabilitative/protection-

oriented approach is the dominant approach within Agape Children’s Ministry. This approach 

characterizes street children as victims, who need extra attention to be reintegrated into 

mainstream society by enabling them to rejoin school, trace families and use of reintegration 

policies. The rehabilitative approach plays a role in each of the components studied and seems 

to be strongly embedded within the organization. This approach differs from the correctional 

approach and human rights-based approach. The first sees street children as deviants, who 

need to be punished and sentenced by using a juvenile justice system. The latter focuses on 

the fundamental rights of street children that have been violated, and therefore focuses on 

ensuring legal protection of children’s rights. 

 

5.1.1 Conceptualization street children 

The way the concept ‘street children’ is defined shows mainly similarities with the definition 

used in the rehabilitative approach. Different terms have been used by the respondents to 
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describe street children. They have been described as runaways from homes, children who are 

suffering, vulnerable, troubled for different reasons, most difficult people to work with. Four 

respondents mention that there are different reasons as to why children run to the street, such 

as: instability in the family (family loss, separation, violence, abandonment), personal 

problems (stealing, school problems, fear of punishment) or peer influence. One respondent 

made the distinction between those who go to the street due to circumstances and those that 

go by choice. This respondent said: “They have been given every other opportunity to have a 

chance in life, but they choose to kick that opportunity out, because they have chosen the 

wrong path” (a, p. 4). The definition of those children, who go to the streets due to 

circumstances, mostly reflects the rehabilitative approach. The distinction with those who are 

on the streets by choice, relates more to the correctional approach in which street children are 

seen as deviants. Though, the various definitions given by the respondents all reflect the 

rehabilitative approach to some extent. The extent to which the rehabilitative approach is 

reflected differs. Both Agape and the rehabilitative approach talk about street children as 

sufferers, victims, damaged by circumstances in their lives. This description of street children 

mostly reflects the rehabilitative approach. No respondent referred to the violation of 

fundamental human rights as used in the human rights-based approach. 

 

5.1.2 Key policy 

Also the policy component mostly resembles the rehabilitative approach. Focus of this policy 

is to reintroduce the child into mainstream society (school and home). This is also visible in 

Agape Children’s Ministry’s approach, where reintegration is one of the four key activities. 

The organization’s mission contains of four aspects: rescuing children from the streets, 

redeem by sharing the gospel, rehabilitation, and finally reintegration by reconnecting them 

with family. All services are provided to eventually reintegrate the child at home with his 

family and to make him become part of society again. All five respondents mentioned 

reintegration at home as the goal. One of the respondents mentioned: “The main goal is for 

them to be able to join the rest of the Kenyans in what they are doing. They should be able to 

fit in their community and continue on the nation building” (Management respondent 3, p.2).  

Moreover, two respondents referred to sharing the gospel as a second goal. This is also 

mentioned in Agape Children’s Ministry’s vision and mission. This goal cannot be clearly 

linked to one of the three policy approaches. This is also mentioned by two respondents. 

Furthermore, Agape’s vision and mission both refer to the individual’s interest that should be 

taken into account during service delivery. This is also mentioned by a respondent: “Yes I 
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think, the goal of Agape is the best interest of the child. If the child is comfortable with the 

family, and this child is focusing on the lord, in terms of moral standard, then that is the best 

goal of Agape. (...) The best interest would be looked at in terms of what is good to make this 

child grow as a responsible citizen tomorrow” (Management respondent 2, p.3). The part 

where Agape focuses on the best interest of the individual child shows some similarity with 

the human rights-based approach. In this approach, the specific circumstances of a child are 

taken into account. No similarity can be found with the correctional approach, which focuses 

on sentencing and punishing. 

 
Table 5.1 Key concepts for identifying policy approaches 

Concept Description Policy approaches 

View on 

street 

children 

Different terms were used by respondents to 

describe street children: runaways, sufferers, 

vulnerable, troubled, and most difficult to work 

with. They are in the streets for different reasons, as 

mentioned: instability in the family, personal 

problems or peer influence. A distinction was made 

between children who are in the street due to 

circumstances, and who are by choice. 

- Correctional: similarity with the 

description of deviants, when  a 

child is  in the street by choice. 

- Rehabilitative: strong similarity by 

describing children as victims. 

- Human rights: no similarity with 

the description of violated human 

rights. 

Key 

policy 

- Vision: Operating according to Christianity, and 

work in the best interest of the individual child. 

- Mission: Work according to the four R’s. Rescue 

from the streets and provide basic physical needs 

for safety, shelter, food, clothing and medical care. 

Redeem by sharing the message of the gospel. 

Rehabilitate by addressing emotional and 

psychological needs, offering Christian love and 

acceptance, life skills, academic and vocational 

training. Reintegrate by re-connect and reintegrate 

children with their families. Share the gospel with 

families, provide counseling. Children should 

become accepted, socially responsible members of 

families and communities.  

- Correctional: no similarity with 

policies that focus on sentencing 

and punishing. 

- Rehabilitative: similarity in its 

focus on rehabilitation and 

reintegration of children into 

mainstream society.  

- Human rights: similarity in its 

focus on the needs of the 

individual child.  
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Table 5.1 Key concepts for identifying policy approaches (continued) 

Concept Description Policy approaches 

Services 

provided 

by 

Agape 

- Basic needs: shelter, food, clothing, medical care; 

- Educational needs: transition class for newly 

admitted boys, primary education, vocational 

training for those who cannot catch up with the 

academics; 

- Rehabilitation: guidance and counseling for 

psycho-social issues; 

- Reintegration: tracing families, family guidance 

and counseling, financial support if necessary;  

- Recreational activities: e.g. football, draughts, 

painting, beads making; 

- Religious services: Sunday service, daily morning 

and evening devotions, religious education in 

school and class during the weekend; 

- Children’s empowerment and creating awareness is 

in its beginning phase, more work on prevention 

could be done in communities.  

- Correctional: no similarity with 

services provided in custodial 

institutions as expected in this 

approach.  

- Rehabilitative: similarities with all 

services as expected in this 

approach:  providing shelter, 

health care, tracing families, 

enabling children to rejoin school 

and reintegration policies 

(including vocational training and 

counseling). 

- Human rights: no similarity, 

Agape is not ensuring the legal 

protection of children’s rights, no 

promoting of their well-being by 

social, economical, cultural or 

educational measures of 

empowerment.  

Relation 

governm

ent and 

Agape 

Agape works closely together with the local 

government. Both parties confirmed they maintain a 

good relationship. The government confirms the 

two parties work closely together. Agape claims the 

government does not do much for Agape, but they 

cannot work without them. Agape Children’s 

Ministry is helping the government, by hosting the 

children in their organization. Agape can also report 

children to the children’s department. Moreover, 

Agape works with the children remands home. The 

government coordinates services offered by 

stakeholders. It promotes sharing of innovations 

between organizations by facilitating meetings of 

the area advisory council, and between charitable 

children institutions (CCIs). 

- Correctional: no similarity, as 

Agape is not in open conflict with 

the state. 

- Rehabilitative: similarity that the 

relation is collaborative, and civil 

society organizations work 

independently, under loose 

supervision by state social 

services, with a little bit of tension 

- Human rights: similarity in that 

the government encourages Agape 

and other CCIs to share 

innovations. 

 



32 
 

5.1.3 Services provided by Agape 

When focusing on the services that Agape Children’s Ministry provides to street children, 

again many similarities with the rehabilitative approach can be identified. Agape Children’s 

Ministry is providing all services that would be expected to be delivered from a rehabilitative 

approach point of view. With help of observation, the following services could be identified. 

Agape offers shelter and protection services (temporary as well as longer-term), attempts to 

trace families and return children to their families, providing health care, primary education 

and use of reintegration policies such as counseling, therapy and vocational training. These 

services are provided within Agape’s institutions, not by any custodial institutions as would 

be expected in the correctional approach. Agape is also not involved in protection children’s 

rights, or promoting their well-being through empowerment which would reflect the human 

rights-based approach. However, this is mentioned by one the respondents as to be something 

that should be done by the government. Another respondent mentioned this is something that 

is in the beginning phase at Agape. This is an aspect Agape wants to work on, so a shift 

towards a more human rights-based approach might then take place in future, but is currently 

not yet taking place. Other services being delivered, not directly belonging to one policy 

approach are religious services and recreational activities. 

 

5.1.4 Relation between the government and Agape 

The last concept which contributes to defining the policy approach in place is the relation 

Agape Children’s Ministry maintains with the government. Respondents both at Agape and at 

the government confirm that the two parties maintain a positive relationship. The two 

government respondents mention that the relationship is satisfactory. One of the respondents 

mentioned that both parties work closely together: “When we rescue children and we realize 

these are children who are supposed to be rehabilitated, we normally call Agape to come in to 

work with the child. (...) Agape, also when they get children from the streets, and they realize 

that it is actually not a street child, maybe there is more to the child’s story, they also leave 

the child with the department” (External official respondent 1, p.6-7). Also two respondents 

at Agape, both directly involved in maintaining the relationship with the government, mention 

that the relation is good, though Agape is said to be doing more for the government than vice 

versa. This could be seen as a type of tension as is also characterizing the rehabilitative 

approach. As one of the respondents at Agape mentioned: “Agape cannot work without the 

government. Because it is the government who registers, it is the government to close, it is the 

government to see the challenges the children are going through and Agape is helping the 
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government more than the government is helping us. You cannot see how the government is 

helping us, but it is like a security. But Agape is helping the government by hosting the 

children. All the children belong to the government and families, not to the institutions. (...) If 

you see it morally you will see that, okay, we are just helping the government to solve its own 

problems. Because the children belongs to him, to the government” (Management respondent 

2, p.13). The government mostly coordinates work of civil society organizations, which refers 

to a government that lets civil society organizations work independently. “We work with 

stakeholders. And we normally try, you know, creating a network is a good thing. Once you 

have identified maybe the problem is poverty, you have an organization that improves their 

way of living, we normally leave them with the organization. (...) We have community-based 

organizations, we also have faith-based organizations and even NGOs” (External official 

respondent 1, p.5). This way of working mostly resembles the rehabilitative approach.  

Both parties are not in an open conflict, as to be expected in the correctional approach. 

The human rights-based approach is characterized by a relationship in which governments 

contribute civil society organizations to contribute to policy-making and share innovations in 

service delivery. The latter aspect is reflecting in two types of meetings. First, the children’s 

office initiated charitable children institutions meetings. One Agape respondent mentioned 

that each organization can share what he is doing, and others can prevent themselves, 

organizations can learn from one another. The second meeting is the area advisory council 

(AAC), which was initiated by Agape Children’s Ministry. “The AAC is an administrative 

body within the government that cooperates all the children, all those who are dealing with 

children and NGOs. So they meet once in three months, discussing the issues concerning 

children” (Management respondent 2, p.2). Respondents confirmed there is a work 

relationship with the remand home, a governmental institution. Agape gives weekly spiritual 

guidance sessions, and also directly reintegrates children staying in the remand home. 

 

5.2 Runaway policy 

With regards to the way Agape Children’s Ministry deals with runaway cases, information 

was gathered by interviewing management members of Agape. A distinction can be made 

between measures taken to prevent runaway behavior, and measures taken to deal with boys 

that have ran away and return to Agape. According to one of the respondents, recently boys 

that ran away returned quite quickly. This respondent claimed almost 75 to 80% of the boys 

that run away came back.  
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5.2.1 Preventive measures 

Several measures have been taken within the campus to prevent runaways as much as 

possible. Every new boy that comes in will first meet the director. During the admission of 

new boys, the director first informs every boy about Agape’s goal to eventually reintegrate 

children with their family at home. This should prevent boys from running away because of 

fear of going home. Boys who do not want to be reintegrated with family in the end, will be 

asked to leave. Secondly, the boys are explicitly encouraged to open up to either the director 

or another staff member whenever they feel the need to leave. By doing this, problems may be 

resolved that otherwise would make a boy run away. Furthermore, this is being reinforced in 

transition class and repeated by other staff members: “(...) when they come in through the 

transition class, we tell them what to expect, we talk to them about their character. We try as 

much as possible to let them know that jumping is not a solution. But talking about issues and 

resolving them, that is when they can be assisted. So we talk about it when they are coming, 

and we keep on talking about it when they are here” (Management respondent 3, p.8).  

Some boys are said to open up when they feel the need to leave, other times rumors go 

around the campus about boys planning to jump the fence. When it is known a boy is about to 

run away, a counselor will talk to the boy to try to make him change his mind. Also house 

parents will try talk to these boys. Moreover, the night house parents will be informed, since 

they supervise the boys during the evenings and most boys run during that time. If a boy 

cannot be convinced, two respondents mentioned that the boy will be allowed to leave 

through the gate. “If I cannot convince them, then I will say: okay it is fine we will let him out 

of the gate. The Kenyan government will probably have an issue with me doing that probably, 

but I have to look at the greater interest and safety of all the boys. Because boys very rarely 

jump on their selves, if they jump they take a few with them. And I rather have one going out 

through the gate than four over the fence” (Management respondent 1, p.10). 

 

5.2.2 Curative measures 

When a child ran away and has come back to Agape Children’s Ministry, four of the 

management respondents responded that he is allowed back in. Two respondents mention that 

the way these boys are being treated stays the same as before, one respondent mentioned that 

they start up fresh again with the boy. Another says that boys are admitted back in the 

compound, because they do not want to stop with what they wanted to achieve with the boy. 

“If the goal was to take the boy back home, we still want to pursue that. Even if he ran 

because of that” (Management respondent 3, p.7). Another respondent mentioned that boys 
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are first being warned though: “What we do, we have a returned kid, we allow him back. But 

with a starting warning: do not do this, it is against our laws and rules” (Management 

respondent 4, p.10). Also four respondents mentioned that boys are being brought to the 

counselors to be talked to, to find out the reason why they have left.  

One of these four respondents thinks that more improvement could be made in this 

part of approaching runaways, saying there is not enough focus. Children may give a reason 

for running away which is not the actual reason. By taking more time with a child, 

understanding where the child has come from, and where the child is going, this underlying 

reason may be discovered. It takes more time to discover the underlying reason. This is been 

illustrated by the following example: “For example there is a boy here, (...) Eugene was 

former in Agape, then he ran way. Then when you meet him in the streets, he is working hard. 

Because you will find him he is trying to collect his things because he is going to sell. And you 

talk to him, he says: yes, I want to come, but I fear. (...) Then you ask: what do you fear? I will 

not get the money. Is he? And now when you talk down with him, he put all this money aside 

and he starts talking about his home. And sometimes the challenge is, I will be taken back 

home. So it is a communication system that should be made on how do we prepare this child 

about home, depending on how home is.” (Management respondent 2, p.7). 

 

5.3 To conclude  

The rehabilitative approach is the dominant policy approach within Agape. The program 

components mostly resemble the rehabilitative approach. Agape provides all services linked 

to the rehabilitative approach: providing shelter, curative physical health care, tracing 

families, returning children home, enabling children to rejoin school and reintegration 

policies. If more attention will be paid in future to the creation of awareness and 

empowerment of street children and families in future, a shift towards the human rights-based 

approach might be seen. The human rights-based approach could be partly identified in 

Agape’s policy and in their relationship with the government. Presence of the correctional 

approach is minimal, a small similarity was identified in the street children’s definition. 

Preventive measures in the runaway policy focus on informing boys about Agape’s 

end goal of reintegration. They are encouraged to be open when they feel the need to leave the 

compound. Boys who cannot be convinced to stay, will be let out of the gate voluntarily. Boys 

that ran away and return are welcomed back and treated like any other boy. Counselors try to 

find out the reason why they ran. Some critique has been placed on this part, that more time 

and effort should be put in finding out the runaway reasons.   
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6. Factors influencing runaway behavior                         
Chapter six provides an answer to the third research question: To what extent do factors, as 

mentioned in the theoretical framework, contribute to decreasing or increasing runaways of 

street boys in Agape’s street children program? Many factors can contribute to boys running 

away from Agape Children’s Ministry. Factors on a micro, meso and macro level have been 

identified in the theoretical framework as shown in chapter two. Chapter six shows an 

overview of the factors on the three different levels, and in what way they may have an 

influence on runaway behavior, and thereby on the successfulness of the program. 

Different data sources have been used to obtain information about factors related to the 

different levels. Data for micro level factors were gathered by interviewing five management 

members and six staff members of Agape Children’s Ministry, complemented by data from 

observations and a document study. Meso level factor information was collected by 

interviewing five management members and six staff members of Agape. Understanding of 

the macro level factors was gained by interviewing one management member of Agape and 

two external government officials, complemented by a document study. Everything being 

mentioned in this chapter has been based on the information provided by the respondents, 

supplemented by information gained from document studies and observations. The influence 

of multiple micro level factors will be discussed in section 6.1, followed by the meso level 

factors in section 6.2. Section 6.3 will end with the influence of various macro level factors. 

The chapter ends with an overall conclusion in section 6.4. 

 

6.1 Micro level factors: Actors and relationships 

Three different types of micro level factors were identified in the theoretical framework, 

ranging from the professional working with street children, factors related to the street 

children and the interaction between both parties. No factors related to the professional seem 

to have an influence on runaways. Mostly factors related to the street children, especially their 

social relations with others, seem to have an impact on their runaway behavior. Poor 

relationships with parents, influence of other children from the street or conflicts with other 

children seem to be reasons for boys to run away. Also the existence of other street children 

organizations may influence boys to run away. According to the theoretical framework, 

religious practices could positively influence the successfulness of street children programs. 

However, this could not be confirmed in this study. Moreover, problems in the interaction 

between professionals and children sometimes cause runaways.  
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Factors that relate to the professional are addressed in section 6.1.1. Section 6.1.2 

focuses on factors related to the child, followed by a focus on the interaction between the 

professional and child in section 6.1.3. 

 

6.1.1 Micro level factors related to the professional 

A distinction can be made between three different micro level factors related to the 

professionals who are working with street children. The personal characteristics of a 

professional, his personal expectations and his expertise may influence runaway behavior. 

These different micro level factors, related to the professional, are mentioned in table 6.1.  

 

Professional’s personal characteristics 

Regarding the personal characteristics of the professionals, no management respondent 

mentioned setting requirement for staff members in relation to their social background. Staff 

requirements mostly relate to their spirituality, as will be mentioned when discussion the 

professional’s expertise. A management respondent mentioned only one former street boy has 

been hired so far, but there is no negative reason as to why that is. Though, two reasons could 

be identified why they are not specifically being hired. Firstly, Agape Children’s Ministry is 

nowadays operating in a different way than former street boys from Agape were used to when 

they were in Agape. They are not familiar with the new way of working. The second reason 

mentioned is a problem that the currently hired former street boy faces. Former street boys 

can be put in a difficult position between other street boys that were his friends, and him 

being part of the establishment within Agape. “(...) it is kind of tough because he knows all, 

his friends are still on the street, (...). And he can be viewed as, he is part of the establishment 

now, (...). So there is baggage that comes with being a former street child” (Management 

respondent 1, p.8). This comes up especially when difficult decisions have to be made, such 

as sending children from Agape to the remand home when they have misbehaved. 

Although only one former street boy is hired, many employees showed some 

similarities in social background with street boys. Seven management and staff respondents 

mentioned they have gone through difficulties themselves during their childhood, ranging 

from death of one parent, financial struggles, and abusive parents. Moreover, two 

management respondents mentioned they know staff members who had difficulties during 

childhood. Two staff respondents mentioned they know colleagues who have gone through 

difficult times during childhood. Two management members who went through difficulties 

themselves said they share their story with the children they deal with. One mentioned that it 
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makes the children see him in a different picture and that his story touches the children. 

Another management respondent confirmed that his staff shares their life experiences with the 

children. He believed that difficult childhoods of staff could be an advantage if staff shares 

their life experiences with the children. Three staff respondents confirmed sharing their life 

experiences with the children. “Now I keep on giving them the positive effects of living in the 

right way from what I experienced. So I try to pass that through to them” (Staff respondent 1, 

p.9). One of the staff respondents shares his stories to make children realize they are not the 

only one going through struggles: “I want them to understand that what they are passing 

through, it has also happened to someone else. And in that particular situation, you may move 

from that worse situation to a good situation” (Staff respondent 5, p.7).  

 
Table 6.1 Micro level factors related to the professional  

Concept Description 

Personal 

characteri

stics 

No management respondent mentioned setting a requirement for staff members to have a 

same social background as street children. One former street boy is employed currently. 

It is seen as a difficult position, being part of the street boys as well as the Agape 

establishment. Moreover, former street boys experienced Agape when it had another way 

of working than nowadays. Many respondents showed some similar background as the 

children, facing various challenges e.g. financial struggles, drunkard parents, physical 

abuse or parental death. Some respondents share their experiences with the boys. 

Personal 

expectatio

ns 

Respondents do their work for different reasons: seeing it as a calling, protecting 

children from going through the same difficulties they experienced, being passionate in 

working with children, or financial need. Most respondents want children to succeed in 

life, succeeding thereby defined as: seeing children’s life changed over the years, getting 

them back into formal life, having a successful life, being able to sustain himself, being 

independent, succeeding back at home with family, or becoming a responsible citizen. 

Other respondents do their work because they want to share the gospel. Opinions vary 

with regards to what help former street children need in the eyes of the respondents. 

Aspects mentioned: helping children deal with the reasons that led them to the streets 

and rehabilitate them, working in the best interest of the child to make him comfortable 

at home, receiving acceptance and love thereafter basic needs, removing the stigma on 

being a street child, or a combination of convincing the child about the importance of 

being home, letting parent and child understand the child and sharing the gospel. 
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Table 6.1 Micro level factors related to the professional (continued) 

Concept Description 

Expertise Education is a requirement for staff to be employed, but is a fairly liberal requirement, as 

one of the management respondents mentioned. People who have finished secondary 

school, have a certificate, or have a degree were all among the respondents. Some 

respondents learnt through experience. It is more important to hire the right person, than 

one that fits the requirements. Staff is provided with non-formal education (e.g. 

workshops, courses) if necessary for the job. 

 
Professional’s personal expectations 

With regards to the personal expectations, data were collected to identify what help and 

support means in the eyes of professionals working with street children. Four respondents 

mentioned they do their work because they see it as a calling. Three respondents mentioned 

they have the heart for the work, or feel in their heart these are the right people to help for 

them. Another respondent mentioned wanting to protect children from going through the same 

difficulties he went through during childhood. Another reason three respondents mentioned 

for doing this work is because they like to work with children. Two respondents thereby 

mentioned, amongst other reasons, they do the work because of financial need. One 

respondent mentioned doing this work because, besides other reasons, she likes to work for 

God.  

With regards to what respondents want to achieve with the work they are doing, six 

respondents mentioned that they do their work because they want the children to succeed in 

life, in one way or another. One referred to succeeding as wanting to see children’s life being 

changed in five or ten years. Others talk about trying to get a child back into formal life and 

have a successful life, a child that has progressed and can sustain himself, or being 

independent, having a meal and having a shelter. Another mentioned: “I want to reunite them 

with the family. By counseling and seeing them succeed back at home” (Staff respondent 2, 

p.5), or: “I would like the child to come up and be a responsible citizen in this country” (Staff 

respondent 3, p.4). One respondent refers to the reintegration of children as goal of the work, 

for children to enter back in Kenyan’s society with their family. One other respondent wanted 

to change the children from having bad behavior towards having good behavior for them to 

have a good future, in terms of having a good family and helping society. Four respondents 

did not (only) link their work towards the successfulness of the children later on in life. They 
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linked doing the work to sharing the gospel, referring either to sharing the gospel with the 

children, with the village children come from, or to as many people as possible.  

 Opinions among respondents vary widely about what type of help the former street 

children need in order to succeed in life. One respondent mentioned wanting to help children 

dealing with the reasons that led them to the streets, and rehabilitate them in that matter. 

Another respondent wanted to look at the best interest of the child to make the child 

comfortable with his family. Another respondent believed former street boys need to receive 

acceptance and love at first, then basic needs come in such as food, shelter, clothing and 

medical care. Another respondent also believed street children mostly need the basic needs 

such as food, clothing and shelter. Moreover, according to this respondent a stigma still exists 

on being a street child in Kenya, which should be removed. By putting the help in a broader 

perspective, another respondent mentioned children need to hear the importance of being 

home, letting parents and child both understanding the child, and sharing the gospel with 

them. Another respondent also confirmed it is first most important for children to understand 

themselves.  

 

Professional’s expertise 

Regarding the third factor, the professionals’ expertise, four management respondents 

mentioned a Christian background is an important requirement for the staff members being 

hired. One management respondent gave the following argument for this requirement: 

“Because it is from that foundation that you can be able to help this particular children. 

Because this work is very stressful, sometimes people get discouraged, and if you are just 

without that kind of virtue, you might find it a mountain to climb” (Management respondent 

3, p.8). Educational requirements are less strict; everyone who graduated from secondary 

school and higher is a potential candidate. One of the management respondents mentioned 

being fairly liberal when it comes to educational requirements. “I am more interested in hiring 

the right person than that I hire someone based upon a set of qualifications. You know, do 

they have the right heart, do they have the right spirit” (Management respondent 1, p.8).  

Among the respondents the educational level ranged from having graduated secondary 

school, having a certificate, diploma or degree in subjects like teaching and social work as 

being mostly mentioned. One management respondent mentioned he learned by experience, 

not having learned his profession from anywhere. The respondent mentioned his staff 

members also learn through experience. One staff member also mentioned finding experience 

out in the field while working. Seven respondents mentioned additional education is being 
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provided within Agape Children’s Ministry. A management respondent mentioned though this 

is not additional formal education, but non-formal education when it is required for the 

specific job. Staff respondents mentioned being provided with seminars or workshops. 

Subjects mentioned were, amongst others, counseling (e.g. puppetry, green bag), substance 

abuse and children development. 

  

6.1.2 Micro level factors related to the child 

Three different factors can be distinguished in relation to the children Agape Children’s 

Ministry is dealing with: children’s characteristics, expectation and the social relations the 

children have. Findings related to these three factors can be found in table 6.2, and will be 

discussed hereafter. 

 

Children’s personal characteristics 

With regards to the personal characteristics of the children, most former street children seem 

to come from vulnerable families in one way or another. Three respondents mentioned that 

poverty is the foundation of all the problems that lead children to the streets. An important 

aspect to mention is that most children are not total orphans. Most children come from single-

parents family, where one of the two parents has died. This has been reported by six 

respondents. “But they are not orphans, for the most part, but they are runaways. They are 

children with homes that have chosen to live life on the street because they think that is a 

better life than what they live at home” (Management respondent 1, p.3).  

A wide range of reasons have been mentioned as to why children run to the streets. 

One of the most mentioned reasons is instability in the home, due to a breakdown in the social 

fabrics of the family. This can be caused by: parental loss, guardian loss, separation, children 

being born out of marriage. Eight respondents mentioned these types of problems, referring to 

broken or dysfunctional families where street children come from. Problems may arise when 

the biological parent remarries. Children may have a negative attitude towards the stepparent, 

or the stepparents may not accept a child that is not biologically his own. Children having 

problems with stepfathers or –mothers have been reported by seven respondents.  

Other problems in the home reported that attract children to the street are: violence or 

physical abuse, lack of  money for food, clothes or school fees, drugs or alcohol addictions of 

parents. Some children end up in the street for other problems, such as stealing, problems in 

school, or peer influence. One respondent mentioned boys ending up unknowingly in the 
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streets. “Some things happen to boys unconsciously, they do not know what they are doing. 

Some even find themselves in the streets unknowingly” (Staff respondent 3, p.8). 

 Other reasons, mentioned by one respondent, for children to run to the street were to 

find company and be accepted, being attracted by videos that are being played in the streets or 

being attracted by organizations or Samaritans that provide food in the streets. Another 

respondent mentioned that having a psychological disorder may lead children to the streets. 

While on the streets, the boys face several dangers. Four respondents mentioned boys facing 

sodomy, being sexually abused in the streets. Other fears the boys face are drug abuse, and 

being chased by the police, which were both mentioned by two respondents. Furthermore, two 

respondents mentioned the fear for boys to incur diseases in the streets.  

Moreover, as mentioned in the theoretical framework, religious practices can enhance 

a child’s spirituality and can make them feel a part of something. The religious practices that 

take place within Agape may enable hope and shifts in the future priorities of children. 

However, no direct evidence could be found for this assumption. Religious practices start on 

the streets. An outreach respondent mentioned that the gospel is shared with the boys in the 

streets. In the streets they look for boys that ready to go with the vision of Agape as a 

Christian organization. During transition class, children go through biblical lessons, 

mentioned one of the respondents. Thereby, all subjects in transition class have a Christian 

basis. Two respondents confirmed children receive Christian religious classes in school. 

Moreover, Christian religion is comprised in the whole curriculum. Two other respondents 

confirmed children have morning and evening devotions within the home department, and the 

former street children attend bible study on Saturday and a service on Sunday. Another 

respondent confirmed religion is reflected during counseling sessions, by using spiritual 

counseling and green bag counseling, a specific type of spiritual counseling. During 

reintegration, reintegration workers share the gospel with the children and the parents of 

former street children, this has been told by two respondents. One respondent mentioned 

seeing a change in boys due to these religious classes: “You know, some of the boys come with 

big problems, and really we see mostly if a child ultimately comes to know Jesus as his Savior 

you see a huge shift in their behavior and personality” (Management respondent 1, p.6).  

One of the respondents, however, pointed at the downside of this approach: “We have 

a boy here whom has been brought up here as a Christian. While at home, they are Muslims, 

and this is really a challenge. We do not know how he is going to stay with them, if he is 

reintegrated. But he is a Christian now, totally” (Staff respondent 2, p.10). This has been 

confirmed by another respondent: “The problem that we normally face, especially when it 
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comes to spiritual matters, not all families are Christian. Because we are Christian, and we 

are going there with the love of Christ. Some of them are Muslim, they do not easily accept 

us” (Staff respondent 5, p.3). 

 
Table 6.2 Micro level factors related to the child 

Concept Description 

Personal 

characterist

ics 

The majority of the boys have homes, they are not orphans. Poverty is the main 

foundation of all problems that lead children to the street. Reasons mentioned why 

boys run to the street are: 

- Instability in the home due to breakdown in the social fabrics of the family (e.g. 

separation, parental death, children born out of marriage, problems with stepparents) 

- Domestic problems: violence, physical abuse, lack of food, clothes or school fees, 

drug or alcohol addictions of parents. 

- Other problems: stealing, problems in school, peer influence, unknowingly ending up 

in the street, being attracted by videos or food in the streets. 

In the streets children have to deal with dangers of drug addiction, sexual abuse, 

diseases and the police chasing after them. 

Religious practices take place within Agape, starting with sharing the gospel with 

children in the streets. Boys receive Christian lessons in transition class and school. 

Home department involves them in devotions and Sunday services. Social workers and 

counselors use spiritual counseling. One respondent noticed changes in boys due to 

religious classes, though a different spiritual background of families may be a problem. 

Personal 

expectation 

No data.   

Social 

relations 

- Family: most boys  have family, but have not had contact since they went to the 

streets. Not all families are happy to see their child again. Sometimes an alternative 

family member is searched for to take care of the boy. Some children run because of 

fear of going home, due to misbehaving at home before running to the street, because 

they lied about their family background, or because they rather stay in Agape. 

- Streets: boys are having strong relationships with other street children. Within Agape 

contact with boys outside is not allowed, though sometimes they talk through the 

fence. Some boys run away because of peer influence, after hearing street stories of 

newly admitted boys, others because of conflicts with other children inside Agape. 

- Institutions: children who ran away, or that have been in the streets for a longer 

period, are likely to have been with other organizations. Contact between these 

organizations is recently set up to prevent boys from jumping between organizations. 
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Children’s expectations 

No data were collected with regards to the second factor, the children’s expectations.  

 

Children’s social relations 

According to the theoretical framework, the social relations a child has may influence the 

successfulness of a street children program. Most boys do still have a family, as was being 

mentioned before by six respondents. However, most boys have not had contact with their 

family since they ran to the streets. Three respondents reported that the relationship between 

the child and family members is poor, parents being very bitter about what their child did. 

According to two respondents the reaction differs per family, some are happy to see their 

child again, others are not. Another respondent believed parents are always reaching out for 

their children, always loving them regardless of their history. The relationship with parents 

should be improved before reintegration: “(...) in the initial stages the relationship is bad. But 

when the child has visited home, and with the parents, then the relationship comes slowly by 

slowly. It improves slowly by slowly” (Staff respondent 5, p.9). If parents continue feeling 

bitter towards their child, an alternative home may be searched for. Eight respondents 

mentioned children run away from Agape because of fear to go home, either because of fear 

of punishment for what they did before they ran to the streets, because they lied about their 

home situation to staff members, or because they prefer staying in Agape over staying at 

home.  

Moreover, a child within Agape may be influenced by his relation with other street 

children. Two respondents mentioned the children do have strong relationships with other 

children in the streets. “You know street is like a culture, and a culture is not very easy to 

disconnect. You will find, and that is also another key thing that may let most of them run 

away from home or from the campus. Because they are so much, when they are on the street, 

they are so much united like brothers and sisters” (Management respondent 5, p. 10) 

Although children within Agape are not allowed to be in contact with children outside, they 

sometimes talk through the fence with street boys, this was mentioned by five respondents. 

Another way the children are being influenced is by new boys. Four respondents reported 

boys within Agape receive messages from newly admitted boys in Agape, boys who have just 

come from the streets. Three of the respondents referred to this as a reason for boys to jump 

the fence. Three respondents reported new incoming boys telling the other boys stories about 

the streets, about people on the streets and they food they were eating. Furthermore, 
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sometimes conflicts and fights among boys within Agape is mentioned to be a reason for 

runaways. Four respondents reported this as a reason for boys to jump the fence. 

 One respondent shared that some boys run away to other street children organizations, 

because newly admitted boys in Agape share stories about these organizations. Three other 

respondents did not mention this as the direct reason to run away, but do admit that some boys 

go to other organizations after they have jumped the fence. Seven respondents acknowledged 

that boys do move between organizations, and a part of the boys currently within the Agape 

compound has spent time with other street children organizations. One management 

respondent confirmed that children who ran away from Agape and returned, or children that 

have been in the streets for a longer period of time, are likely to have been with other street 

children organizations. Another respondent mentioned: “Well, most of these children, they are 

cleverer than us. They beat us in our game all the time. That is a fact, because they have 

mastered the entire programs of different organizations that are around” (Staff respondent 4, 

p.7). Four respondents mentioned contact has started up between different street children 

organizations. One respondent described this collaboration as a way to avoid children to play 

around with them. An example of this situation is the following, involving another 

organization called Hovic: “And in one instance we had a new boy on campus with us that 

has been spending over a year with Hovic, and so I let that boy go with Hovic. Because they 

knew the family, they knew the boy and they invested all that time in the boy. It did not make 

sense for us to start back at square one” (Management respondent 1, p.9). 

 

6.1.3 Micro level factors related to the interaction between professionals and children 

Data related to the interaction between the staff members and the children were obtained by 

interviewing staff and management respondents, by conducting a document study and by 

observation. According to the theoretical framework, a street children center should feel as a 

home where children can return to whenever they feel they need to. Positive relationships 

with program facilitators, family and peers resist risky behavior patterns in children. 

Observations showed that staff members and children are eating together in the dining 

hall during lunch time on a daily basis, sitting mixed and talking to each other. During breaks, 

some staff members play draughts or soccer with the children. Boys call the staff members 

‘aunties’ and ‘uncles’. Staff members and children were being seen laughing together, 

sometimes staff members wrapped their arm around a child. Observation showed that children 

can walk into the director’s office and talk to the director, calling him uncle or calling him by 

his first name. One of the managers involved in reintegration affairs confirmed boys can come 



46 
 

back to Agape Children’s Ministry if they find out a boy is not in a good place at home after 

reintegration. “Then we start again with preparing the family. Because often the situation is 

not good, because the problems have not yet been addressed in the house. So then we start 

working with the family again to prepare them. And sometimes we look for other family 

members” (Management respondent 5, p.12). A staff member also confirmed children are 

being brought back by staff members, when guardians refuse to stay with the child because of 

the child’s behavior. A boy is informed about this possibility during his first three weeks in 

transition class. One of the staff respondents involved in reintegration reported not mentioning 

directly to children they can return to Agape, since he believed it makes children more easily 

request to return to Agape without a sufficient reason. Therefore he does not inform children 

directly about returning options, but assesses the situation of boys at home himself to decide 

whether they should come back to Agape.  

Staff respondents mostly described their work as a combination of one-on-one 

interaction and group interaction with the boys. A respondent involved in outreach work 

explained reaching out to groups of boys in the streets, pulling them to a quiet environment to 

talk about individual problems of street boys. This conversation about personal issues mostly 

takes place in one-on-one contact, while other street boys are also around. “But if this is a 

child who really needs privacy, and you see the way he reacts, then I pull him aside” (Staff 

respondent 4, p.9). One staff respondent explained boys are taught in transition class in a 

group, but then go into one-on-one contact, especially on counseling subjects. Another staff 

respondent confirmed also in the school department the children are being taught as a class, 

but afterwards one-on-one checking takes place. A third staff respondent mentioned work in 

the social work and counseling department takes place in one-on-one contact with the 

children, or in a group when more children are dealing with the same problem. A reintegration 

respondent confirmed also working individually and in groups with children. Meetings in the 

initial state are individual, when a child’s problem is identified he can be brought together 

with others that dealing with the same problem.  

The children’s code of conduct (2007), developed by Agape Children’s Ministry, 

mentioned that no form of physical punishment is allowed. A violation of the code of conduct 

by children results in disciplinary action. Possible disciplinary actions mentioned are:  added 

chores or academic work, withholding of privileges, temporary or permanent expulsion from 

Agape. Three management respondents confirmed that caning is not allowed. In order to keep 

control over the boys, the following measures were mentioned: talking firmly to the boys, 

being loud, speaking by the way you look, call the boys by name, talking to the child, tell the 
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boys what they are doing is not good. Three respondents mention they are not yelling to the 

boys. “I do not scream. (...) In fact, by screaming, you would have already confused the class. 

You are the one who is now distracting the class. (...) You will try to talk to the child, and if it 

goes beyond that then it is now that – what we usually do, is transfer. We can transfer to the 

deputy or the head teacher to talk to the child” (Staff respondent 1, p.16). Five respondents 

mentioned the following various punishments are used: cleaning toilets or the dining hall, 

giving children some work, denying some privileges (such as school break), standing and 

facing the wall, standing in front of his chair for a while. A staff respondent working at the 

home department mentioned children often get mad at house parents, on a daily basis. 

Especially when a child does not have something and he is in need of that, such as clothing. 

Out of the interviews with the management and staff members of Agape it became clear that 

children sometimes do run away because they are mad at staff members. They feel as if staff 

members give them a hard time, talk to them with a harsh voice, or do not address their 

problems. Five respondents mentioned this as one of the reasons why children run away. 

 

6.2 Meso level factors: Program components 

According to the theoretical framework, mentioned in the second chapter, meso level factors 

relate to the institutions that are involved in the daily lives of street children. The meso level 

factors that might influence the program’s successfulness are related to the program 

components that Agape Children’s Ministry offers, and the way the program is operating. 

Though offering schooling is seen as a positive aspect in the theoretical framework, children’s 

dislike for school is sometimes a reason runaway. Furthermore, Agape is offering counseling 

for children, a reintegration program to prepare parents at home, and attempts are made to 

improve parent-child relationships. However, one of the reasons children run away is still fear 

of going home. A formal drug program is lacking in the overall program, though children do 

run away because of drug addiction.  From an organizational perspective, close staff 

interaction is used to collaborate in preventing children from jumping. Information is shared 

about boys suspected to jump, whereby preventive measures can be taken.  

Data were collected by means of interviewing the management members and staff 

members of Agape Children’s Ministry. Moreover, additional information was gathered by 

means of observations of the work of Agape staff members. Section 6.2.1 will focus on the 

services that Agape is offering, section 6.2.2 elaborates on the organizational side of the 

program.  
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6.2.1 Program components 

According to the theoretical framework, successful street children programs do not only offer 

food and shelter. A range of different services are perceived to have a positive impact on the 

successfulness of a street children program. These services will be discussed in this section. 

As has been concluded before in chapter five, a rehabilitative approach can be identified in 

the services that are being offered by Agape Children’s Ministry. The children are assured of 

the basic needs of shelter, food, clothing, and medical care offered by a nurse or outside 

Agape in hospitals. A staff respondent involved in social work and counseling reported that 

new incoming boys receive immediate counseling and also his case history is taken. The boy 

is provided with a shower, with clothing, and he is taken to a nurse for assessment. 

Afterwards he is handed over to the home department. The home department takes care of the 

dorms where the boys sleep and provides the boy with a bed. The other services offered are 

mentioned in table 6.3. 

 

Schooling and vocational training 

Besides the basic needs, all children do receive education. Every newly admitted boys starts 

in transition class, which takes three weeks. After these three weeks, a part of the boys goes 

home, others stay longer term within Agape and attend class there. A respondent involved in 

transition class explained that in the past, newly admitted boys were immediately taken to the 

school classes within Agape. However, it appeared that these boys were not fitting well in 

class, because they could behave as if they were still in the streets. Therefore a place was 

needed where they could come to, raw from the street. The transition class has been set up to 

prevent problems in regular school classes. This class tries to clean the character, the attitude 

and general outlook of the street boys to thereby enable the child to participate again in a class 

in a regular school. The following example was given by the respondent: “So, in totality after 

21 days, we graduate the child. Certifying that this child is now normal, he can now join the 

class and walk out of the class by permission. But before that, they walk as they please, and 

that was really – you know, annoying the teacher to the extent that the teacher feels like 

punishing the child: how can you walk out like that, take permission before you walk out. You 

want to go to the toilet? Please carry up your hand. Now, we do that in transition class, yes. 

That is what I meant by washing and cleaning” (Staff respondent 3, p.1-2). 

Three respondents, involved in transition class, school department and counseling 

explained that after these three weeks, either children go home or stay longer within Agape. 

They then attend primary school at home, or attend primary school within Agape. This 
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decision is being based upon a recommendation from transition class and from the counseling 

department. Transition class gives a recommendation on how a child was fitting in class. The 

counseling department also had time to learn more the child, and paid an initial home visit.  

The counseling respondent mentioned that a child is taken back home after graduation if 

progress has been seen in his counseling. Other children are decided upon to stay longer, to 

keep doing counseling and bring follow-up visits to families, or to look for an alternative 

home.  

These children that stay longer attend education within Agape Children’s Ministry. 

Agape’s informal primary education is based upon the formal government’s curriculum. 

Within Agape boys receive an assessment to identify their educational level. “You want to 

find out his educational background, how is it, where was he learning, where had he reached. 

Then we build from there. So when we realize that the child maybe is way down, then we have 

to put plans in place to help him come up” (Management respondent 3, p.3). Those who are 

lagging behind receive extra attention in order to make them catch up with the other children. 

A staff respondent involved in the school explained extra hours are available in the morning 

before school starts, during break and in the afternoon after school ends which are meant for 

remedial purposes. During these hours teachers try to let a child that lags behind catch up with 

the others. Three respondents mentioned not liking school as a reason for children to run away 

from Agape. Those children who cannot catch up at all in academics, will be referred to the 

vocational training center of Agape Children’s Ministry. This is a separate compound, 

situated in another part of Kenya.  

 

Counseling  

Immediately from the moment children are brought in at Agape, they receive counseling by 

the social workers and counselors. These social workers pay an initial visit to the homes of the 

boys. This is the first visit that is done for a child when he comes in, even before real 

counseling starts with the child. When coming inside Agape, a child tells a story about his 

parents, the reason why he ran away from home and so on. During the initial home visit the 

child takes the counselors to his home, to confirm the story the boy told. “You will find out 

that, that is not his real name, he did not leave home because of what he said previously, and 

he has a very big problem or he has no problem at all. So we come back with him, then now 

we start proper counseling with him” (Staff respondent 2, p.1). Types of counseling that take 

place are regular counseling, spiritual counseling, green bag counseling which is a spiritual 

type of counseling, and group counseling. Group counseling is used when a group of boys is 
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struggling with the same type of problem. No specific family counseling takes place, general 

counseling is also used to counsel families if necessary.  

If a child shows enough progression in the counseling sessions during the first three 

weeks, he will be able to leave Agape after three weeks. For those children whose problems 

are not enough solved after three weeks, a longer-term stay is advised. For those children that 

stay within Agape after graduation from transition class, family follow-up visits will take 

place. A respondent involved in social work and counseling provided examples of what issues 

may be dealt with during these follow-up visits. If the boy had a problem, the counselor or 

social worker may talk to the family to tell them the boy is willing to change. If the father is 

being harsh to the child, talk to him to try to minimize his anger and ways how he can deal 

with his anger. Or if a family is really not able to take care of a child, they search for an 

alternative home, which can be with an aunt, uncle, or in a maternal home. As was mentioned 

before with the micro level factors, some children run away from Agape because of fear to go 

home. This reason was mentioned by eight respondents. This can be fear for an initial home 

visit, fear of being punished by parents for what they did at home before they ran to the street 

or fear because they lied to Agape staff about their family background. It can also be fear 

because they prefer staying in Agape.  

 

Recreational activities 

After school and during the weekends children do have free time and get the opportunity to be 

involved in recreational activities, supervised by the home department. One of the 

management respondents involved in the home department explained these activities include 

playing football, volleyball and draughts. During weekends more recreational activities take 

place, such as bead making, drawing, painting, riding skates, watching videos and car 

building. Another staff respondent confirmed the boys playing football, and mentioned 

additional activities such as crafts and riding bicycles. These activities have been confirmed 

during observations on site. Besides these recreational activities, the management respondent 

explained children are during their free time also taught how to take care of themselves, their 

hygiene, how to wash their clothes, how keep the compound clean and so on. The staff 

respondent described the daily program of the boys consist of waking up, mopping the dorms 

and dining hall, putting on school clothes and attending school. After school they wash their 

clothes and play football up to supper, then they go and bath.  
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Educational needs assessment 

The next component mentioned in the theoretical framework as having a positive effect on a 

street children program’s successfulness is the educational needs determination before 

reintegration into mainstream schooling. No educational needs assessment is taking place 

before reintegration. However, a part of the children within Agape receives an educational 

needs assessment. The educational needs are assessed of those children that stay within Agape 

after their graduation from transition class. When these children enter the regular school 

within Agape they receive an assessment. In this way, a child’s educational background can 

be figured out and children who are lagging behind can be identified. This has been confirmed 

by two respondents both involved in the school department. Children are fist being asked 

about their educational level, then they receive three tests, including reading, writing and 

mathematics. The child’s school level is first being identified, where after teaching starts so 

that by the time a child is reintegrated, “he will not be much blank, or far from where he had 

left” (Staff respondent 1, p.1). However, the children are not receiving an educational 

assessment before final reintegration. A management respondent involved in the school 

department confirmed that the school department is also not included in the overall 

assessment whether a boy is ready to go home. A staff respondent involved in the school 

department mentioned that sometimes boys reach their time for reintegration, but the child has 

not improved on the academic side. The respondent saw this as a problem, which mostly 

affects the success of final reintegration. “Because you find some children, when they go back 

there, sometimes you find that one of the reasons why he ran to the street was because of the 

performance. And he goes is when he is still not very much acquainted with what he is 

supposed to do, then this child will again not have a stable sitting at home” (Staff respondent 

1, p.18). The respondent supposed to look upon to the child in an academic way when the 

time of reintegration has reached.  

 

Substance abuse treatment 

Another component mentioned in the theoretical framework is substance abuse treatment for 

those children that are addicted to drugs. One thing that is absent within the program of Agape 

Children’s Ministry is professional substance abuse treatment. Many of the boys that come in 

are addicted to glue, and this is also one of the most mentioned reasons why they run away. 

Eight respondents referred to glue addiction as a reason why boys jump the fence. There is no 

formal drug rehabilitation program; one of the respondents argued this is because: “It is not 

like we have to detox these children” (Management respondent 1, p.10). A respondent 
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involved in counseling and social work described treating children with a drug addiction by 

discouraging them, by showing them the dangers of the drug and how it will affect them 

health wise. A respondent involved in teaching explained they are guiding the children who 

are addicted. Drug use can come up in lessons and discussions, some children open up and tell 

their experiences. Teachers teach them the side effects of drug, what it can do to their lives  

on the longer term. A home department respondent confirmed not helping the boys 

professionally with their addiction, and not having such expertise. However, they pray for the 

boys and try to speak with them, try to encourage them to stop the habit.  

 
Table 6.3 Program components 

Program 

components 

Description 

Schooling Newly admitted boys attend three weeks of transition class, to prepare them for 

regular classes at home or within Agape. Their character and attitude are tried to be 

changed so that they can join regular school. After graduation, some children go 

home, others get primary education within Agape. The latter group receives non-

formal education based on the government’s formal curriculum. First an assessment 

is done to identify the educational background. Those who are lagging behind will 

receive extra attention. Not liking school is sometimes a reason for runaways.  

Vocational 

training 

Those boys who are not able to catch up in school, those who are lagging too much 

behind will be referred to the Agape’s vocational training center which is situated in 

another part of the country.  

Counseling Counseling starts from the moment a child enters Agape. An initial home visit is 

conducted to figure out a child’s family background, to identify his problems 

wherefore he needs counseling. After this visit, counseling with a boy is started. 

Regular counseling, spiritual counseling, green bag counseling and group 

counseling are taking place. If a child’s problems and parental problems are 

addressed  in time, he can leave after graduating from transition class. Others have 

to stay longer to work on their problems. Family follow-up visits will take place for 

longer-term children to solve problems with parents. 

Recreational 

activities 

Staff from the home department supervises boys during breaks and during 

weekends. Boys play football, volleyball, draughts, make beads, draw, paint, watch 

videos, ride skates, build cars. Moreover, they are taught how to live their life and 

how to take care of their hygiene (e.g. washing clothes, spreading the bed, cleaning 

the compound, clean the dining hall). 
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Table 6.3 Program components (continued) 

Program 

components 

Description 

Educational 

needs 

assessment 

Educational needs assessment only takes place for longer-term boys in Agape. 

Before they enter the regular school, they are interviewed and they do a test. If these 

children are behind, they receive extra attention to try to bring them up. No 

educational needs assessment is conducted before reintegration. Moreover, the 

school department is not involved in the decision about the readiness of a boy to go 

home. A respondent mentioned this may bring difficulties during reintegration. 

Substance 

abuse 

treatment 

No formal drug program is used in the program. Respondents call the glue addiction 

a challenge. Seven respondents call glue addiction a reason as to why boys run 

away. Counselors discourage glue sniffing for children by discouraging them and 

informing them about the health consequences. Drug addiction can be discussed in 

classes. Teachers can teach side-effects and inform about the consequences of drug 

use. Home parents pray for the addicted boys and try to encourage them to stop.  

Reintegration Reintegration involves working with the family at home, preparing the home before 

the child is taken back. The child is prepared within Agape. The family is entered, 

and possibly also the community, area administration and the school. Families are 

prepared by sharing the gospel with them, helping them understand the child’s 

problems, providing counseling and in rare cases providing financial support by 

funding lunch programs or providing micro-loans to set up a small business. 

Sometimes an alternative home has to be found. Violation of a child’s rights is 

prevented by involving the area administration, to monitor the family situation after 

reintegration. Periodic follow-ups take place by reintegration staff. Assessing a 

child’s readiness to go home is a challenge, most children want to stay at Agape. 

Some children are allowed to go home for weekends or school breaks. Awareness is 

created during meetings in communities, and by providing information in schools.  

Improving 

parent-child 

relationship 

Improving the relationship is done by social workers and counselors, and the 

reintegration department. Counselors and social workers pay initial home visits, 

identify a child’s home situation and counsel the child. Reactions of parents differ 

when seeing their child again. After this visit, the parent-child relationship is tried to 

be improved. Especially the reintegration department is involved in working with 

the parents. It is important parents forgive their child for what has happened. The 

gospel is shared and counseling takes place. Parents are being informed about a 

child’s rights. The number of times a family is being visited differs per case.  Some 

parents will not accept what happened; an alternative home will be searched for. 
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Reintegration 

The next component of the program is the reintegration of children with their families back 

home. The theoretical framework argued that organizations need to assure a child’s standard 

of living does not drop at home compared to that at the rehabilitation center, and the child’s 

rights are not violated again at home. Agape Children’s Ministry has a separate department 

working on reintegration. A manager related to the reintegration department explained that the 

reintegration department works with families at home, preparing the family before the child is 

taken back home. Also other parties may be involved in the reintegration, such as the 

community, the area administration (e.g. chief, village elder) and the school. One of the things 

reintegration workers do is sharing the gospel. A staff respondent related to the reintegration 

department mentioned it is important to tell the child the importance of being at home. Next, 

families are prepared by helping them to understand their child, understand the problems the 

child is undergoing. Improvements in the relationship between parent and child are tried to be 

made by sharing the gospel with the families, and by counseling done by the social workers 

and counselors as well as the reintegration department. In order to do so, regular counseling is 

being used. Reintegration workers find out what the problem at home is, what the difference 

between the child and the family members is. In some instances, an alternative home has to be 

found for a child in case the situation at home is not safe for the child.  

 When it comes to assuring a child’s standard of living will not drop at home, some 

initiatives are being undertaken to raise the standard of living at home. If there is a lack of 

food within the house, children can join a lunch program in their school which will be funded 

by Agape Children’s Ministry, this has been confirmed by both the management and staff 

member involved in reintegration. Thereby, parents can be supported in setting up a business. 

One respondent called this finance boosting, another called it a grant. Thereby parents are 

supported in setting up a small business, examples mentioned were: selling food, starting a 

small shop or starting up a small farm. However, these loans are only given out in rare 

instances.  One of the management respondents mentioned the standard of living is not raised 

in the majority of cases. As this respondent mentioned: “And so, what we have come to 

realization of is that, Kenyans are poor and it is okay, because this is the societal norm that 

exists here. And people survive, and people are happy. (...) And so we do not focus on the 

promotion of our families from a financial perspective.  Now, there are certain instances that 

arise where we find families that are struggling so much that they cannot afford having that 

boy back in their home. (...) And in some of those special cases we have funds that are 

allocated from micro-loans to those families. (...) We have maybe ten families of the 450 
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children that we have reintegrated now, where we have done any type of micro-loan” 

(Management respondent 1, p.2-3). The reason this respondent gave for being so careful is 

because this type of help may hurt people even more, by destabilizing families or making 

them even more dependent upon Agape Children’s Ministry. An example was provided by the 

management respondent to illustrate this situation whereby a mother was brewing a local 

alcohol for selling purposes, which led her to be drunk during daytime and having many 

drunkards in her house. In order to improve the situation at home for her son, who was a 

former street boy, she was given a loan to set up a small shop. After receiving the money, the 

lady disappeared with the money. Consequently, the boy was so embarrassed that he ran back 

to the street, thinking Agape Children’s Ministry would be mad at him. Eventually he was 

traced, brought back to Agape, prepared to go home again, and disappeared again. He has 

been missing ever since. Nowadays only in a few cases attempts are being made to raise the 

standard of living at home. This also seems to bring in another challenge: “If you gave the 

children the choice, all of them would stay forever, because this is a nice campus, they are 

getting three meals and snacks. They are sleeping under a mosquito net on a mattress with a 

blanket. All of these things that they may not have at home. and so it is a challenge that we 

constantly face of being able to truly assess the child’s readiness to be home again” 

(Management respondent 1, p.1). 

 In relation to violation of children’s rights, Agape involves other partners into the 

reintegration process. A respondent involved in reintegration mentioned the administration is 

involved in case a child’s rights are being violated. Administration such as the chief, assistant 

chief or children’s office in the particular area will be informed about what is going on in a 

particular family. They will be informed about how a child has been mistreated. The 

administration partner will then help watching over the child. Social workers and counselors 

may also inform parents about the rights a child has. One of the respondents related to the 

counseling department mentioned some parents are very ignorant when it comes to children’s 

rights. Moreover, the reintegration department keeps on bringing follow-up visits to see how 

the child is doing at home.  

After reintegration has taken place, Agape does periodic follow-ups at home to see 

how the boys are doing. During these follow-ups, also stakeholders are being met, such as the 

area administration and the school. Fear of going home is, however, an important reason why 

boys run away from the program, mentioned by eight respondents. Reasons for this fear given 

ranged from children not wanting to go home because the living situation within Agape is 

better, or because issues with parents are not fully resolved. Respondents admit that assessing 
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the child’s readiness to go home is a challenge. As mentioned before by a management 

respondent, if the boys were to decide themselves they would all stay on campus. Some boys 

are not stable enough from a maturity standpoint to be home according to one of the 

management respondents. Therefore children are sometimes allowed to go home for 

weekends or during school breaks, reintegration is then taking place in small steps. 

Awareness is created and prevention takes place by calling meetings in villages, to 

inform families how to take care of their children. Awareness is also raised in schools, by 

talking in classes about the dangers of the street to prevent children from going there.  

 

Improving parent-child relationship 

Improving the relationship between parents and a child is part of the reintegration process for 

all children. Both the reintegration team and the social workers and counselors are involved in 

this work. During the initial home visit that is being paid to a child’s home, conducted by the 

social workers and counselors, the individual situation of a child is identified. After 

identifying the problems that exist between parents and child at home, work starts to improve 

the relationship between both parties. The social workers and counselors as well as the 

reintegration department are involved in attempts to improve this relationship. Especially the 

reintegration department is active in preparing the family, where the social worker’s 

especially focus on the child.  

Preparing the parents is being done by sharing the gospel amongst the parents and by 

use of counseling. No family counseling is being used. The reintegration department, social 

workers and counselors use general counseling on families to establish improvements. A 

manager and staff member involved in reintegration mention it is important for parents to 

forgive their child, accept the situation that has happened before the child ran away. A 

respondent involved in social work and counseling also mentioned sharing a child’s rights 

with parents, since some parents can be very ignorant. Moreover, attempts are being made to 

let the parents understand their child, what difficulties their child is going through. A 

management respondent mentioned first the family is being prepared, then the boy is being 

brought home to see how the parents respond to him. Afterwards, the child is being brought 

home for a day to see what happens. The number of times a family is visited in order to 

improve the relationship differs per child. If the parents stay bitter or hostile, an alternative 

home is being searched for. In most cases children are then placed with a relative. Unless the 

effort put into improving the relationship between children and parents, one of the reasons 

children run away is because they are afraid of seeing their parents again, afraid for 
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punishment because of what they did before they ran to the streets. Others are afraid to be 

reintegrated home because issues with parents are not fully resolved. This fear of going home 

was reported by eight respondents. 

 

6.2.2 Organizational perspective 

In order to understand the way the organization is operating, some aspects about the way the 

organization is operating have been investigated. From an organizational perspective, the 

program steps to follow within the organization, the future plans and the interaction between 

staff members have been investigated. The findings have been summarized in table 6.4. 

 

Program steps 

Concerning the program steps, respondents explain the program is adapted to the individual 

needs of the children. However, still some kind of general program can be identified, which is 

shown in figure 6.1. Each child has different needs, and therefore has different focus points. 

Children go through the same steps, but the attention and the exact services they receive 

differ. All children go through the same process, though one takes more time than another, 

depending on the complexity of the personal situation. A part of the children comes in at 

Agape with help of the outreach workers, others come in through other ways, they show up 

themselves at the Agape gate or they are being brought by other, older street boys. During 

admission, the director will talk to every new boy that comes in. Furthermore, the counselors 

and social workers will do initial counseling on the boy, while the nurse will assess the boy’s 

physical health. The home department redresses the boy, gives him a box for personal 

belongings and gives him a place to sleep.  

After the admission process, all children go to transition class for three weeks, after 

which they graduate. All children receive counseling from the social workers and counselors, 

and all families are being prepared at home by the reintegration department. The amount of 

counseling a boy receives and the problems for which a boy needs to be counseled differs. 

Also the time taken for preparation at home and the type of problems that need to be solved 

differ per case. A part of the boys go home after transition class, another part stays longer-

term in Agape. One of the respondents estimated: “I would say that the majority of our boys 

are only on campus for four to five weeks. (...) I would say about one in five will be a longer-

term boy. So a boy that we have identified that needs to stay longer due to bigger problems at 

home, or due to trauma or issues they are dealing with, or their home is not ready” 

(Management respondent 1, p.1). For those boys that stay longer-term, the time they spend on 
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campus varies, some boys are said to be at campus for years. While at campus, these boys will 

go to regular classes in the school within the compound, and receive more counseling from 

the counselors and social workers. Furthermore, the reintegration team is continuing preparing 

the family at home.  

In general, boys go only once through the whole process. Boys that run away from 

Agape and are later on traced and brought back, or come back themselves to Agape, will 

continue with the program where they had left. After asking the boy why he ran away, the 

work will be continued, still aiming for reintegration at home. “We welcome them back. We 

talk to them, they go back to the counselors, they are talked to. And for many that come back, 

they are admitted back in the center, but again we do not want to stop with what we want to 

achieve with the boy. If the goal was to take the boy back home, we still want to pursue that” 

(Management respondent 3, p.7). A part of the boys are reintegrated at home, but run back to 

the streets and eventually come back to Agape. This group would go through the same 

process they have done earlier again. However, nowadays a separate returnee’s class has been 

set up for this group of boys. They receive a different program than the other boys, though 

this program is not yet formally developed.   
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Decision making process 

Decisions about a child’s progress and his readiness to go home are made on the basis of an 

assessment of the child’s readiness and the readiness of the home. One of the management 

respondent explained that the progress of every boy is being discussed on a weekly basis by 

the director, the social workers and counselors, and the manager of the home department. 

During these meetings, the situation of every boy is being discussed, to see what progress has 

been made during that week.  

After graduating from transition class, which is after three weeks, transition class gives 

a recommendation about a child’s readiness to go home or advises that the child should stay 

longer on campus. The school department is not involved in the decision about a child’s final 

readiness. A management respondent further explained the ultimate decision whether a boy is 

ready to go home is primarily being made by the social workers and counselors. This is being 

confirmed by five other respondents. The director is being said to consult with the social 

workers and counselors about the readiness of every boy to go home. This consultation takes 

place on a weekly basis, in which every boys readiness to go home is being assessed. In 

addition to his own readiness to go home, also the readiness of the home is being assessed. 

The social workers and counselors discuss a child’s readiness to go home with the 

reintegration department, who can advise about the family’s readiness at home.  

 Opinions about the child’s participation in this decision making process differs. Two 

respondents confirmed boys do have a say in their own readiness to go home. One 

management respondent explained it is challenging to assess this opinion though, since most 

boys will say they are not ready yet. If children would have been given the choice, he thinks 

all children will want to stay forever since they receive food, a bed and a mosquito net which 

they may not have at home. This makes it challenging to assess a child’s readiness to go 

home. This respondent therefore explained “it really, what it really comes down to is to truly 

knowing the boy, and even seeing his conduct on campus” (Management respondent 1, p.6). 

However, another management respondent claimed that when a child says he is not ready to 

go home, this needs to be accepted. This respondent referred to this as the participation right 

of the child.  

 
Future orientation  

Within the near future, Agape Children’s Ministry is planning to change its program content 

by creating a more individualized approach. A management respondent involved in the 

general, daily operational management of the organization explained the future plans will 
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individualize the treatment plan for each child. During the upcoming months a new way of 

working will be introduced, whereby individualized treatment plans will be used for every 

child. All newly admitted boys in transition class will receive a psychosocial, a spiritual and 

an educational assessment. Based on these assessments, independent individualized treatment 

plans will be developed based on the particular needs of a child. Psychosocial and spiritual 

issues will be dealt with in counseling sessions, which are currently being developed. 

Counseling is already taking place in the program, but a more formal structure is said to be 

developed in which specific programs for different problems are being developed. The school 

structure will change, whereby the school will only operate from a remedial educational 

standpoint. The educational assessment tool should identify the specific area in which a child 

is struggling. Then a goal will be set for this boy to make him improve in this particular area. 

A boy will then only receive daily individual education to work on this specific area.  

 

Staff interaction 

Collaboration takes place between different departments; this has been confirmed by eight 

respondents. Three respondents talked about having a lot of contact with other departments, 

one spoke about daily contact and working together as a team. Some examples were 

mentioned about collaboration between the school teachers, and the counselors and social 

workers in case a child has problems in school. For tidiness issues teachers contact the home 

department. Another respondent mentioned that also the transition class collaborates closely 

with the social workers and home department. The social workers and counselors collaborate 

with the reintegration department for those children who are being reintegrated at home. A 

respondent involved in reintegration mentioned working closely together with the social 

workers and counselors and the home department.  

 This inter-departmental collaboration is also mentioned by two respondents as to be 

used for runaway issues. A respondent related to the social work and counseling department 

mentioned the existence of close contact between the counselors and the home department. 

The home department is the being informed about those boys who are suspected of running 

away, so house parents can keep an extra eye on him. Another respondent related to the 

transition class mentioned working together with security, home department and school 

department on those cases where children want to escape. Security is, for example, informed 

to keep an extra eye on a specific boy who is suspected of plans to jump the fence.  When 

there is a suspicion, house parents, social workers and counselors or transition class teachers 

can try to talk to the child, to prevent him from jumping.  
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Table 6.4 Organizational components 

Concept Explanation 

Program 

steps 

Children go into a general program, but guided by the best interest and the individual 

needs of the individual child. Children enter Agape with help of outreach workers or 

through other ways. During admission, the director will talk to each child. Basic needs 

will first be addressed: physical health investigated by a nurse, provision of clothes, a 

box and a place to sleep, and receiving initial counseling. All children enter transition 

class, and an initial home visit is done for all children. Counselors and social workers 

will counsel the child, while the reintegration workers prepare the family at home. 

Reintegration takes for some children more time and requires more counseling and 

preparation of family than for others. Most boys stay on campus for four to five weeks. 

Longer-term boys receive schooling within Agape. Counseling and family preparation 

are being continued. Most boys go through this whole process once. Those that run 

away and come back will continue the program from where they left. Reintegrated boys 

that run back to the street nowadays are brought into a returnee’s class. 

Decision 

making 

process 

Assessments about a child’s progress are made on a weekly basis between the director, 

social workers and counselors, and the home department manager. A boy’s final 

readiness to go home decided by the social workers and counselors, who are consulted 

by the director on a weekly basis. They decide upon the readiness of children, 

involving the child’s readiness and the readiness of the home. The social workers 

discuss with the reintegration department about the readiness at home. Whether a child 

goes home after transition class or stays for a longer time also depends upon the 

recommendation from transition class. The school department is not involved in these 

decisions. Different opinions exist about the child’s participation in these decisions. 

Some respondents confirm children have a say in it, others say that is challenging. 

Future 

orientation 

Within months the program will change into the direction of a more individualized 

treatment plan. While children are in transition class, they will receive psychosocial, 

spiritual and educational assessments. Based upon those assessments, individual plans 

will be developed, based on individual needs. More specific programs will be 

developed within the counseling department. The school will provide remedial 

education, only providing one on one education, adapted to a child’s individual needs. 

Staff 

interaction 

Eight respondents confirmed working together with other departments. Respondents 

mentioned  there is close contact and they cannot work without each other. For 

example, if problems are discovered at school, contact may be made with the 

counselors and social workers or with the home department. Also information about 

boys suspected to run away is being shared between different departments.  
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6.3 Macro level factors: Government involvement 

The third level distinguished in the theoretical framework concerns the macro level. This 

macro level focuses on the wider political context in which Agape Children’s Ministry 

operates. Analysis showed that the government, just like Agape, mostly adopted the 

rehabilitative approach in their work. No factors related to the macro level seem to directly 

influence the runaways of boys from Agape. In relation to the services recommended in the 

theoretical framework, no urban health care structure for the homeless could be identified. A 

form of child protection system could be identified, though it seemed to be intertwined with 

the juvenile justice system due to lack of children’s services delivered by the government. 

Data have been collected by means of interviewing an Agape management member 

involved in external relations, interviewing two governmental officials and conducting a 

document study. First the policy approach used by the government will be identified in 

section 6.3.1. Section 6.3.2 analyses to what extent certain services that are perceived as 

beneficial in the theoretical framework are delivered by the Kenyan government.  

 

6.3.1 Policy approach government  

In order to identify the policy approach used in the government’s work, the following 

concepts were investigated: the definition used for street children, the government’s key 

policy, the services provided and the relation with other stakeholders in the field. An 

explanation of the different policy approaches and concepts being discussed can be found in 

the theoretical framework in chapter two. An elaboration of these concepts related to the 

government’s work can be found in table 6.5. The Kenyan government’s policy is a mixture 

of reflections of the different policy approaches, but seems to have mainly adopted a 

rehabilitative approach, just like Agape Children’s Ministry.  

 
Conceptualization street children 

The two government respondents as well as the Kenyan Children’s Act described street 

children as a group of children who are in need of care and protection, or who really need 

assistance. One respondent saw street children as any other child around, the other refers to 

them as a vulnerable group of children. This view of vulnerability and in need of help mostly 

reflects the rehabilitative approach. No aspects of offending (correctional approach) or 

violated human rights (human rights-based approach) can be identified. 
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Table 6.5 Policy approach government  

Concept Description Policy approaches 

Concept 

street 

children 

Street children described as any other child around, or 

as a vulnerable group of people, who are in need of 

assistance, in need of care and protection.  

- Correctional: no 

similarity. 

- Rehabilitative: similarity 

in referring to vulnerable 

people, in need of care. 

- Human rights: no 

similarity. 

Govern

ment 

policy  

- Vision: one respondent aims for having the streets 

free of street children. Children are supposed to get 

education, because it is the key to everything. The 

ministry of gender, children and social 

development’s aims for a society where children 

become responsible citizens through the fulfillment 

of their prescribed rights and welfare. 

- Mission: one respondent mentioned the mission is to 

rescue street children and to take them back home. 

The ministry gender, children and social 

development’s mission is to safeguard the rights and 

welfare of all children through quality leadership and 

coordination, supervision and delivery of service. 

- Legal framework: Kenya’s Children’s Act 

recognizes street children as children in need of care 

and protection. The government has the primary 

responsibility of rehabilitating and reintegrating them 

back into society. Local government should 

implement policy to withdraw people living on the 

streets and place them in rehabilitation programs.  

- Correctional: no 

similarity. 

- Rehabilitative: similarity 

where is being referred to 

rehabilitation and 

reintegration of children, 

becoming responsible 

citizens. 

- Human rights: similarity 

where focus is on 

safeguarding of and 

fulfillment of children’s 

rights. 
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Table 6.5 Policy approach government (continued) 

Concept Description Policy approaches 

Services 

provided 

The children’s department has the responsibility over 

several services, such as: preparing social inquiries and 

court reports for child offenders, rescuing children who 

are in need of care and protection, coordinating 

children services delivered by charitable children’s 

institutions, providing guidance and counseling to 

parents and children, providing services for orphans 

and vulnerable children, and providing alternative 

family care services (e.g. adoption). At last, they are in 

charge of the area advisory council (AAC) and of the 

remand homes and rehabilitation centers.   

- Correctional: reflected in 

the rehabilitation centers 

and remand homes of the 

government. 

- Rehabilitative: no 

specific similarity. 

- Human rights: no specific 

similarity. 

Relation 

with 

other 

actors 

The government is said to work with stakeholders, 

trying to create a network. Stakeholders include 

community-based organizations, faith-based 

organizations and nongovernmental organizations. The 

remand home is partnering with different 

nongovernmental organizations. Agape assists the 

remand home by helping reintegrating children at 

home, or taking children to Agape. In general, Agape 

and the government say to have a good mutual 

relationship, working closely together though under a 

certain tension. 

- Correctional: no 

similarity. 

- Rehabilitative: similarity 

in its collaborative 

relation with other 

stakeholder, but with a 

constant tension. 

- Human rights: no 

similarity. 

 

 

Government’s key policy 

With regards to the key policy of the government, also mainly rehabilitative characteristics 

could be identified. The ministry of gender, children and social development’s vision of 

children becoming responsible citizens mostly reflects the rehabilitative approach. One of the 

respondent’s mission to rescue children and take them back home also reflects this approach 

of reintegrating children. The legal framework of the Children’s Act, which is in place since 

2002, mostly reflects the rehabilitative approach. Through this act the government is 

responsible for rehabilitating and reintegrating street children back into society, a goal which 

strongly reflects the rehabilitative approach. However, the ministry’s mission and vision both 
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refer also to the prescribed rights of children, and of safeguarding children’s rights. This 

component shows similarities with the human rights-based approach.  

 

Services provided 

The type of services the government is providing cannot be specifically related to one of the 

three policy approaches. The government’s children’s department is responsible for offering a 

range of services in the Kisumu district. For street children who are being arrested for 

offences, the government’s children’s department prepares social inquiries and court reports 

for court. The government owns remand homes and rehabilitation homes where child 

offenders are being sent to. In collaboration with other parties, such as the police, the 

government rescues children from the streets. Moreover, the government coordinates the 

services that are being delivered by charitable children’s institutions in the district, such as 

Agape. The government also provides guidance and counseling for parents or children when 

problems arise. Services for orphans and vulnerable children are delivered, such as an 

orphanage in Kisumu which is owned by the government. Furthermore they provide 

alternative family care services, such as adoption. At last, the government is the initiator of 

the area advisory council. This is an administrative body that deals with all kind of child 

issues. It includes multiple government representatives and nongovernmental organizations; 

any issue concerning children is being discussed. Government’s remand and rehabilitation 

homes mostly relate to the custodial institutions that can be expected under the correctional 

approach. Remand home offers shelter to offenders and non-offenders, such as street children. 

None of the services delivered specifically reflects the rehabilitation or human rights-based 

approach. 

 

Relation with other stakeholders 

A characteristic from the rehabilitative approach is the government encouraging civil society 

organizations to develop and work independently, under loose supervision by the state. As 

mentioned by one of the government respondents, the government works with stakeholders, 

and tries to create a network. The government works with all sorts of stakeholders, such as 

community-based organizations, faith-based organizations and nongovernmental 

organizations. When looking at the engagement and support of the government in street 

children services, similarities with this approach can be identified. Agape Children’s Ministry 

is one of the partners the government works with. Children that are being rescued from the 

street by the government, or children that are being placed within the remand home, may be 
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referred to Agape Children’s Ministry. Agape works within the government’s remand home, 

helping reintegrating children at home or taking children from the remand home to their own 

campus. Moreover, they provide spiritual guidance, counseling and life skills on a weekly 

basis in the remand home. Both a governmental respondent and an Agape respondent confirm 

their mutual relationship is good. However, the Agape respondent mentioned Agape is more 

doing for the government than the other way around, though Agape cannot work without the 

government. “Because it is the government who registers, it is the government to close, it is 

the government to see the challenges the children are going through” (Management 

respondent 2, p.13). The government works as a kind of security. However, this respondent 

claimed Agape is helping the government by hosting the children, while these children belong 

to the government and families, not to institutions. Thereby, this respondent would say the 

government has failed in some areas; Agape is helping the government to solve its own 

problems. This Agape management respondent also mentioned Agape Children’s Ministry is 

having a good relationship with the government, but this is not the case for all organizations 

dealing with street children. This relationship could therefore reflect the rehabilitative 

approach, where the mutual relationship is collaborative, but under constant tension. 

 

6.3.2 Focus points 

According to the theoretical framework, in order to provide successful street children 

services, governments should focus on four aspects: deinstitutionalizing child services, 

provide support services for families and communities to develop an urban health care 

structure for the homeless ones, provide a formal child protection system and a juvenile 

justice system. The mixture of aspects of the different policy approaches identified in the 

previous section is also visible in these four focus points.  

 

Deinstitutionalizing children services 

As was shown in the previous section, the government’s relation to other stakeholders mostly 

reflects the rehabilitative approach. This means the government is encouraging civil society 

organizations to work independently. One of the government respondents confirmed working 

with stakeholders, setting up a network. After a child’s or a family’s problem has been 

identified, they are linked to an organization that is specialized in that field of operation. As a 

result of this approach, most street children services are deinstitutionalized. The government 

respondent said to work with community-based organizations, faith-based organizations and 

nongovernmental organizations. When children are being rescued from the streets, the 
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government works along with institutions such as the police. Agape Children’s Ministry is 

one of the partners of the government who takes care of providing shelter, rehabilitation and 

reintegration of children. For different type of problems children are dealing with, the 

government has different stakeholders. A government respondent mentioned examples of 

stakeholders, organizations dealing with poverty, education, health or food security.  

 

An urban health care structure for the homeless 

No specific services could be identified in relation to setting up support services for families 

and communities to develop an urban health care structure for the homeless. None of the 

services offered by the government’s children’s department could be identified as being part 

of setting up a health care structure for the homeless. One service could be related to homeless 

children. A management staff member of Agape involved in external relations mentioned the 

children’s department of the government pays hospital bills for all street children in case they 

are in need of care. 

 

 Formal child protection system 
On the basis of information provided by the government respondents, some type of a child 

protection system could be identified. One of the government respondents confirmed the 

existence of a child protection unit at the police office, trained in children’s issues. This 

department is involved in rescuing children, for example in cases of child abuse. Rescued 

children are taken to a relative or to a charitable children’s institution, such as Agape 

Children’s Ministry.  

Street children are being rescued by the government in collaboration with 

stakeholders. Administration police officers, the municipal and regular police officers are 

involved in rescuing children from the street. Police officers take the children off the streets, 

and are being brought to the police station. Next day they are being brought to court, and 

normally referred to the remand home. The government respondent mentioned about this 

though: “They are not offended, they are not even offenders, as in they are not children who 

are in conflict with the law. That means they do not have to stay at the remand home for 

long” (External official respondent 1, p.3). Another government respondent mentioned about 

the remand home: “There is temporary shelter because this is a place where they only stay 

when they are attending court, for a maximum of three months. Then they have to exit, 

because this is not a home. It is not a children’s home the way Agape is. (...) And six months 
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for the offenders. So it is like, people call it a prison, but it is not a prison, it is a remand” 

(External official respondent 2, p.3-4).  

Though remand homes should be used for offender cases, in this situation the remand 

home also plays part in the child protection system. This type of services being offered by the 

government mostly represents a correctional approach, whereby services are delivered in 

custodial institutions. As mentioned before, street children are perceived as non-offenders. As 

one respondent mentioned: “Ideally, it is for child offenders, but because we have different 

cases of children out here, and the police want to apprehend the children, we really have no 

other place to take them. They do not know children’s homes, so they pick the best place to 

bring them, that is within the institution” (External official respondent 2, p.1). Additionally, 

once children are within the remand home, the government tries to trace family members. 

However, a government respondent criticized this approach by saying that no counseling 

takes place with the parents at home. Families are being traced of children in the remand 

home, children receive counseling to solve their problem, but problems at home are not being 

solved. This respondent mentioned this is one of the reasons why children run back to the 

streets after being brought back to his or her parents. Street children organizations are being 

brought in from the moment children are placed within the remand home, they identify the 

children within the remand home that they can work with.  

 

Juvenile justice system 

Besides being a component from the child protection system, the remand home can also be 

identified as the juvenile justice system in place. As mentioned before, non-offenders are 

being brought to the remand home, though its function is to provide safe custody for 

offenders. One of the government respondents explained remand home is a government 

institution that gives safe custody to children, which should be used for offenders but also 

gives shelter to non-offenders such as street children. As by the time the interview took place, 

forty offenders and fifty non-offenders were present in the remand home. Non-offenders are 

hold in remand home for a maximum of three months, offenders for a maximum of six 

months. The government respondent furthermore explained the remand home has three exit-

strategies. Children can be reintegrated at home under supervision, which means under 

supervision of institutions like the children’s officer’s department, the chief or the school. 

Second exit-strategy mentioned is being sent to a rehabilitation center of the government. The 

maximum rehabilitation period for children is three years. The last exit-strategy is involving 

charitable children’s institutions such as Agape Children’s Ministry. “If you feel like the child 
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doesn’t need rehabilitation as such but maybe needs to work on some character, yes, or is 

struggling with something, we refer to organizations like Agape” (External official 

respondent 2, p.6).  
 

Table 6.6 Main focus points according to the theoretical framework 

Focus points Description 

Deinstitutional

izing children 

services 

Deinstitutionalizing takes place by working with stakeholders.  The government 

identifies the needs of the child, then identifying an organization that can support 

him. Stakeholders are involved in poverty reduction, education, health, or food 

security. The government links children or parents with organizations; Agape 

Children’s Ministry is one of them. 

An urban 

health care 

structure for 

the homeless 

No initiatives at the children’s department have been mentioned that seem to focus 

on setting up an urban healthcare structure for homeless people. The government 

assists in healthcare to some extent, as to where it finances the healthcare costs of 

sick street children.  

Develop a 

formal child 

protection 

system 

The police’s children’s unit rescues any child that is in need of protection, such as 

in abuse cases. The government rescues children from the street, in cooperation 

with the child the administration police, the municipal and regular police officers. 

Policemen walk to places where street children sleep and rescue them. They are 

brought to the police station, thereafter to court. Normally they are referred to the 

remand home. They stay there shortly, while family members are tried to be traced. 

Counseling takes place with the children, but not with the family. Organizations 

dealing with street children come in, to identify the children they can work with. 

Develop a 

juvenile justice 

system 

The children’s remand home is a government institution that gives safe custody to 

children. Ideally, it is used for child offenders, but there are different cases of 

children. The majority of the non-offenders staying in the remand home are street 

children, because there is no other place to take them to. From the remand home, 

children can be reintegrated at home, send to a rehabilitation center or to a 

charitable children institution such as Agape. 

 

6.4 To conclude 

On the micro level. The professional-related factor of using peer educators may have a 

positive influence on the successfulness of a street children program. Staff members showed a 

similar background as the street children, but no evidence to confirm this statement could be 

found. The children’s factor of social relations seems influence runaway behavior. Poor 

relations with parents, influence of other children at Agape, conflicts with other children and 
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the existence of other street children organizations seem to stimulate runaways. Children’s 

religious practices could be of positive influence on runaways according to the theoretical 

framework, however no evidence could be found for this statement. Problems in the 

interaction between professionals and children sometimes contribute to runaways. 

 On the meso level, lack of substance abuse treatment seems to influence the number of 

runaways. Other children run away because of fear of going home, which could be linked to 

the reintegration process, counseling and attempts for parent-child relationship improvements. 

Though offering schooling is seen as a positive aspect in the theoretical framework, children’s 

dislike for school is sometimes a reason runaway. Lack of an educational needs assessment 

before reintegration seemed mostly to affect final reintegration, not specifically runaways. 

Close collaboration between staff members allows for quick transmission of information 

when children are suspected of running away, this may prevent some runaways. 

 On the macro level, the Kenyan government mostly adopted a rehabilitative approach, 

which is in accordance with Agape Children’s Ministry’s policy approach. No factors related 

to the political context seem to directly influence runaway behavior. With regards to services 

that are recommended to be provided by the government, no urban health care structure for 

the homeless could be identified. The formal child protection system seemed to be intertwined 

with its juvenile system, for lack of actual protection systems for children. 

 Overall, mostly micro level and meso level factors seemed to play a role in runaway 

behavior of former street boys. No macro level factors could be identified as having a direct 

effect on runaways. Mostly children’s social relations, interaction between professionals and 

children, and lack of program components or they program component are being executed 

could be identified as causing runaway behavior. The following chapter will further 

investigate the factors that have a substantial impact runaway behavior.  
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7. Determining aspects for improvements 
Chapter four, five and six gave an overview of the program set-up, policy approach used, the 

current runaway policy and the different factors that may influence runaway behavior. This 

chapter takes this previous gathered information into consideration, and provides a partial 

answer to research question four: What changes could be made to Agape’s street children 

program in order to improve its effectiveness in terms of lowering runaway rates? This 

chapter provides an analysis of the aspects for which change may be recommended, and why 

they should be changed. This analysis forms the basis for the recommendations that will be 

made in chapter eight. Runaway behavior among former street boys seems to be a multi-

dimensional problem, in which many different factors play a role to some extent. Chapter six 

already referred to some of the factors that influence runaway behavior. These factors mostly 

relate to the micro and meso level factors mentioned in the theoretical framework. Table 7.1 

gives an overview of all the reasons for boys to run away as mentioned by the respondents. 

The runaway reasons have been gathered by interviewing five management and six staff 

members of Agape Children’s Ministry. Due to practical considerations, only the six most 

frequent mentioned reasons will be further elaborated upon in this chapter.  

The following sections are clustered by the reasons boys have to run away from 

Agape. Section 7.1 elaborates on the issue of glue addiction, followed by the fear of going 

home in section 7.2. The addiction to several street features is analyzed in section 7.3. Section 

7.4 focuses on behavior of staff members that can make children run away. Issues related to 

the food provided will be discussed in section 7.5, followed by conflicts with other children in 

section 7.6. The chapter ends with a conclusion drawn in section 7.7. 

 
Table 7.1 Runaway reasons mentioned 

Runaway reasons Times 

mentio

ned 

Explanation 

1. Glue addiction Eight Many boys used glue while living on the streets, they jump because 

of their addiction 

2. Fear of going 

home 

Eight Boys fear initial home visits, because they lied about their 

background, or fear their parent’s reaction because they did 

something wrong at home. Others fear final reintegration, because 

they do not want to go home but prefer staying in Agape since 

standard of living is higher, or issues with parents are not  resolved 
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Table 7.1 Runaway reasons mentioned (continued) 

Runaway reasons Times 

mentio

ned 

Explanation 

3. Addiction to 

street’s features 

Seven Some children are used to the autonomy and freedom in the street, 

and the ability to make money and do whatever they want. They 

cannot deal with the restrictions within Agape.  

4. Conflicts with 

staff members 

Five Some boys do get mad at staff members when they are being told to 

do something (e.g. bath or do laundry). They do not want to be told 

with a harsh voice and feel mistreated. Others believe, especially 

house parents, do not solve their problems and get mad. 

5. Not enough food Five Some boys mention they think the food provided within Agape is 

not sufficient, or they believe there is more food in the streets. 

6. Conflicts with 

other children 

Four Boys sometimes get into conflicts with each other. This makes them 

mad and can make them run. 

7. Not liking school Three Some children do not like school or even fear it. When they are 

being put in school within Agape, they run. 

8. Money left in the 

street 

Three Some boys leave their money in the street with someone (e.g. the 

person they worked for). When in Agape, they remember this and 

want to go back to collect the money. 

9. Influence of new 

boys 

Three New boys share stories about children in the street, who provided 

them with food lately, or their experiences at other street children 

organizations. This influences other boys to run. 

10. Peer influence Three Often boys jump in groups. Some boys are being convinced by 

others to join them while running away. 

11. Holidays or 

celebrations 

Two Some boys jump during times like Christmas or other celebrations. 

They know people will give away food in town. 

12. Influenced by 

boys in the street 

Two Sometimes street children show up at Agape’s fence and talk to the 

boys inside. They sometimes convince children inside to jump. 

13. Fear of being 

punished  

One Some children misbehave within Agape (e.g. stealing from a boy or 

staff member) and jump because of the fear of being punished. 

14. Seeing how far 

they can go 

One Some boys jump because they want to find out how far they can go 

with staff members, finding out what punishment they will get.  
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7.1 Glue addiction 

Glue addiction was one the most mentioned reason among the respondents for runaway 

behavior among the boys. Many boys sniff while living in the streets, and since drug use is 

not allowed within Agape, their addiction is a reason to run away. While analyzing the meso 

level factors of the theoretical framework, it could be concluded that Agape is currently not 

offering a formal substance abuse treatment. However, this is has been recognized in the 

theoretical framework as a service that has a positive effect on the successfulness of street 

children programs. This aspect can be identified as a meso level factor, a program component 

that is lacking, that has a substantial impact on the number of runaways. This can also be 

found in table 7.2. Table 7.2 gives an overview of the five most mentioned reasons why boys 

run away, and shows to which factor of the theoretical framework this runaway reason can be 

traced back to. 

 

7.2 Fearing going home 

The other most mentioned reason for boys running away from Agape is because of the fear of 

going home. The respondents referred to a variety of reasons why children fear going home. 

A part of the children fears going home for the initial home visit, mostly because they fear the 

reaction from their parents, because they did something wrong before they left home (e.g. 

stealing). Other children fear an initial home visit because they lied to the Agape staff 

members about their family background. For example, they told staff members their parents 

had died while they are actually still alive. This also relates to their fear of punishment when 

they will go home. This problem seems to mostly relate to the meso level factors of the 

theoretical framework, it is related to the way the street children program is being executed. 

Most children are being informed about the home visit in advance, before it is taking place. 

This gives them a lot of time to think about it and to fear it.  

A second group of children fears to go home for final reintegration. Respondents 

explained this fear in a variety of ways. Boys do not want to go home because they think 

home is not good, the food is not good, or the parents are mistreating them. Or they refer to 

the food and the shelter children are being provided within Agape, that most of them do not 

have at home. This fear can be related to two meso level factor program components: 

reintegration and improving parent-child relationships. As shown in the meso factors analysis, 

in most cases nothing is done to prevent the drop of the standard of living of boys when they 

return home. Only in rare cases a micro-loan is provided to improve the standard of living. 

Improvement of the standard of living at home was mentioned in the theoretical framework as 
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a meso level factor that improves the successfulness of street children programs. Furthermore, 

if children are afraid of going home for reintegration, this can be caused by the fact that the 

relationship between parent and child is not yet improved sufficiently. Not all parents are 

happy to see their child again, since some of them have done wrong things before they ran to 

the streets. Reintegration workers have to start a so called ‘healing process’ with the parents, 

according to management respondent 5, whereby parents should learn to understand their 

child’s problems and should forgive him. However, in the end not all parents are willing to 

take their child back. This fear for final reintegration mostly relates to the meso level factors 

of the theoretical framework, related to the way the components reintegration and parent-child 

relationship improvement are being executed 

 
Table 7.2 Overview of the main runaway reasons   

Runaway reasons Type of 

factor 

Importance 

1. Glue addiction Meso level  Lack of a program component (substance abuse treatment) that 

has a positive influence on the program’s successfulness. 

2. Fear of going 

home: 

 initial home visit 

Meso level  When the reason is fear for an initial home visit, it is the result 

of the way the program is being executed by informing boys in 

advance about their upcoming home visit.  

Fear of going 

home: 

reintegration 

Meso level  

 

Execution of two program components, improving parent-child 

relationships and reintegration.  The decision made to rarely 

improve the standard of living at home, and not sufficiently 

improving parent-child relationships before reintegration within 

the current program. 

3. Addiction to 

street features 

Micro level  The characteristics of the child, those who are used to the 

freedom, autonomy and money in the street.  The rules and 

regulations within the institution make him run away.   

4. Conflicts with 

staff members 

Micro level  Problems in the interaction between child and staff member. 

Not succeeding as staff member in building a positive 

relationship with the child. 

5. Lack of enough 

food 

-  Perceived as a non valid reason, since children receive three 

meals and two snacks a day.  

6. Conflicts with 

other children 

Micro level  Negative influence of the conflicts with boys within Agape due 

to their quick-temperedness. This relates to their personal 

characteristics and the social relations with the other boys.  
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7.3 Addiction to the street features 

Another frequently mentioned reason for boys to run away is their addiction to the freedom 

and autonomy (mentioned four times) and the money they used to make in the streets (three 

times). Respondents mentioned boys are used to do whatever they want to do in the streets, 

and go wherever they want to go,. Also, by earning a little money the boys could eat whatever 

they wanted to eat, and they could watch the movies they wanted to see in the streets. In the 

streets, no one told them what to do. Within Agape, rules and regulations are put in place that 

boys have to follow, some boys face difficulties in obeying to the rules. This issue can be 

related to the micro level factor of the children’s characteristics.  

 

7.4 Conflicts with staff members 

Another reason mentioned that makes boys run away from Agape is the conflicts they have 

with staff members. Some boys run away because they easily get mad at staff members. 

Respondents mentioned children get mad because they are told to do something such as 

bathing or laundry, while they do not want to do it. Some children do not want to be told 

something with a harsh voice; they get mad because of that. Others get mad because they 

want something, such as clothes, but they do not get it. Children will say a staff member does 

not address his problems, or mistreated him. A staff respondent involved in social work and 

counseling mentioned boys sometimes explain to her they ran away because of behavior of 

staff members, especially house parents. Some house parents have been talked to then, 

advised how to treat these children, which has improved the situation to some extent. Another 

respondent expressed his concern about the ability of staff members to deal with this kind of 

children. This respondent thinks not all staff members know how to deal with these children.  

This issue of conflicts between children and staff members can be related to multiple 

micro level factors: interaction between children and staff members, children’s characteristics 

and professional’s expertise. The theoretical framework showed that positive relationships 

with program facilitators motivate children to resist risky behavior patterns. Staff members 

have to create trust in that relationship, by making children feel they are accepted, lovable and 

worth listening to. When this relationship is lacking, children may run away.  A lack of a 

trustful relationship could be caused by a staff member’s behavior, not knowing how to 

handle these kinds of children. It could also be caused by the characteristics of these children, 

having behavioral problems.  
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7.5. Lack of enough food 

The fifth most mentioned runaway reason related to the quantity of food being served at 

Agape. A part of the boys say they run away because the food served at Agape is not enough 

for them. Others believe there is more food for them outside in the streets. The validity of this 

runaway reason is questioned, since observations showed that boys receive three meals a day 

and two snacks. In the morning the children receive bread and tea. During lunch time and 

supper a warm meal is prepared for the boys. In between they receive two snacks, consisting 

of things such as nuts or porridge. Since the amount of food being served should be enough 

for the children, this runaway reason is not perceived as a valid reason, and no 

recommendations will be given in chapter eight. No further research has been done on this 

runaway reason, but children may use this reason as an excuse, to hide the real reason behind 

their runaway behavior. 

 

7.6 Conflicts with other children 

In some instances, having an argument or a fight with other children within the Agape 

compound was a reason for boys to run away. Boys get into arguments very easily, and it is 

being said by a staff respondent involved in the home department that the bigger boys in the 

compound beat up the smaller ones. Observations within the compound also confirmed that 

boys get often into small conflicts. One management respondent related to the home 

department mentioned, boys got hot-tempered in the streets where they had to struggle to 

survive. Children face dangers such as sexual abuse, and the fear of being robbed by other 

children. “So they fight over everything, because that is the life that they are used to in the 

street. You fight, for something to have it. So they keep on having that kind of an attitude even 

in here” (Management respondent 4, p.1). This quick-temperedness can be seen as a micro 

level factor, related to the child’s personal characteristics, and related to his social relations. 

His relations with the other children are sometimes so tensed that they can make a boy run 

away from Agape.  

 

7.7 To conclude 

This chapter made clear that there are mainly five reasons why children run away from Agape 

Children’s Ministry: glue addiction, fear of going home, addiction to street features, conflicts 

with staff members and conflicts with other children. The runaway reason of lack of sufficient 

food was judged by the researcher as a non-valid reason. These reasons all relate to micro and 

meso level factors of the theoretical framework. No reasons mentioned relates to the macro 
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level factors mentioned. Analysis showed that lack of a program component is a recurring 

issue, mentioned as an issue for several runaway reasons. Also several runaway reasons could 

be traced back to the micro level factors that are related to the children.  
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8. Conclusion, discussion and recommendations 
The previous chapters showed the results of the data that were collected during this study. In 

this chapter these findings will be valued and critically assessed by the researcher, and a 

conclusion will be formulated. Section 8.1 provides answers to the four research questions, 

and will provide a final answer to the problem statement as mentioned in the introduction 

chapter. Subsequently, section 8.2 gives a critical appraisal of the study’s theory, methods and 

findings. The answer to the fourth research question is finalized in section 8.3, which 

elaborates on the recommendations made by the researcher with regards to decreasing the 

numbers of runaways, as well as recommendations concerning this research study itself. 

 

8.1 Answers to research questions and problem statement 

The goal of this master thesis was to find an explanation as to why boys run away from Agape 

Children’s Ministry’s program and what could be done to reduce this behavior. In order to 

reach this goal, four research questions were developed. The first two research questions 

focused on the target group, organizational components, policy approach and runaway policy 

in order to gain a broader understanding of the organization and its processes. An answer to 

the first research question can be found in section 8.1.1, followed by an answer to the second 

research question in section 8.1.2. Research question three and four included an analysis of 

micro, meso and macro level factors to identify those factors that influence runaway behavior. 

Answers to these research questions will be discussed in succession in section 8.1.3 and 8.1.4 

Section 8.1.5 will then elaborate on an answer to the overall problem statement of this study.   

 

8.1.1 Target group and organizational components 

The first research question being addressed in this study was: What target group is Agape 

Children’s Ministry dealing with, and what components does the organization consist of? This 

question was formulated to gain general knowledge of the context, what type of children 

Agape Children’s Ministry is dealing with, and provided some basic knowledge about the 

organization’s way of operating. 

 Approximately seven hundred to eight hundred children live in the streets of Kisumu, 

mainly boys. Most of them are not total orphans, but come from broken families. Others face 

school problems, theft problems or peer influence. Children earn money by collecting scrap 

metal, working for shop or kiosk owners and so on. Agape can accommodate ninety boys, 
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whose age ranges between eight and fifteen and who are willing to follow Agape Children’s 

Ministry’s religious vision.  

Agape tries to adapt their work to the needs of individual children, following the four 

R’s: rescue, redeem, rehabilitation and reintegration. Agape Children’s Ministry primary 

process consists of: transition class, school department, social work and counselors and 

reintegration department. They are supported by the home department, security and 

administration. 

 

8.1.2 Policy approach and runaway policy 

The second research question investigated was: What type of policy approach is being 

adopted by Agape Children’s Ministry, and what runaway policy does the program have? The 

policy in place at Agape Children’s Ministry shows mainly similarities with the rehabilitative 

approach. In all key concepts the rehabilitative approach was most dominant. This approach 

sees street children as victims, policies focus on reintegrating children into mainstream 

society and services are delivered to achieve that goal. The relation with the government is 

mainly collaborative, but in constant tension. This approach has been criticized for not solving 

the real problem of street children. The focus is on immediate causes of the problem, rather 

than the structural causes.  

 The current runaway policy can be divided into preventive and curative measures. 

Preventive measures focus on informing new incoming boys about the clear end-goal of 

reintegrating them with family at home, encouraging them to be open when facing problems, 

and letting those leave who really want to and cannot be convinced to stay. Boys that return 

after running back are allowed in and treated as any other boy; counselors try to find out why 

he ran away. 

 

8.1.3 Factors influencing runaway behavior 

After gaining some general knowledge about Agape as an organization and its way of 

operating, research question three focused those factors influencing runaway behavior: To 

what extent do the factors, mentioned in the theoretical framework, contribute to decreasing 

or increasing runaways of street boys in Agape’s street children program? 

Mainly factors related to the micro and meso level influence runaway behavior, no 

direct influence of macro level factors could be identified. On the micro level, a child’s social 

bad relations with their parents, influence of other street children inside and outside Agape, 

and the existence of other street children organizations can make children run away. Also 
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conflicts with staff members make children run away. Close collaboration between staff 

members may prevent some runaways though. On the meso level, children run away because 

of a glue addiction, where there is no formal drug program in the organization. Furthermore, 

the fear of going home makes some boys run away. This may happen because the relationship 

between parent and child is not sufficiently resolved, or because the standard of living is not 

improved during the reintegration process. Others fear going for an initial home visit, which is 

part of the counseling program.  

 

8.1.4 Analysis of factors influencing runaway behavior  

The last research question addressed was: What changes could be made to Agape’s street 

children program in order to improve its effectiveness in terms of lowering runaway rates? 

Based on the information collected on the micro, meso and macro levels, complemented with 

the runaway reasons mentioned by the respondents, runaway behavior could be identified as a 

multi-factorial problem. The following five main reasons for runaway behavior could be 

identified: glue addiction (meso level), fear of going home (micro/meso level), street features 

(micro level), conflicts staff behavior (micro level), and conflicts with other children. 

Measures have to be taken to address the influence of these five factors on runaway behavior. 

Recommendations for these measures will be made in section 8.4. 

 

8.1.5 Problem statement 

On the basis of the answers to the four preceding research questions, the problem statement 

can now be addressed: Which factors contribute to runaway behavior among former street 

boys who are admitted in Agape Children’s Ministry’s street children program, and how can 

the effectiveness in terms of runway rates of this program be improved? Within the context of 

the different micro, meso and macro level factors, Agape’s street children program shows 

some successful and some less successful features. Successful aspects could be identified, 

such as the close collaboration between staff members. Other hopeful features were also 

identified, such as the similar social backgrounds of many staff member, and the religious 

practices taking place in the program that may have positive influences. However, these 

positive influences could not be exactly specified in this study. This analysis according to 

three levels of factors identified some areas in which challenges still need to be addressed in 

order to improve the program. Part of the micro level factors contributes to runaway behavior 

of street children, though not all factors do. Especially attention should be placed on the 

children’s factors. With regards to the meso level factors, many factors that positively 
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influence the successfulness of a street children program, according to the theoretical 

framework, are present. Few components seem to be missing (e.g. substance abuse treatment), 

or to be present but influencing runaway behavior in its present existence (e.g. counseling, 

reintegration, parent-child relationship improvements). As mentioned before, macro level 

factors do not seem to directly contribute to runaway behavior. It is challenging for Agape 

Children’s Ministry to influence macro level factors, whereas it is mostly depending upon the 

government’s policy towards street children. Overall, the program is in a continuous process 

of changing in order to try to improve its successfulness. 

 

8.2 Discussion 

While interpreting the results of this study and developing the recommendations, ome 

comments should be made regarding the theoretical framework, the methods used and the 

findings resulting from this study. A critical assessment of the theory used is being given in 

section 8.2.1, followed by an assessment of the methods in section 8.2.2. Section 8.2.3 ends 

with a critical appraisal of the findings from this study. 

 

8.2.1 Theory 

With regards to the theory, currently not much academic research has been conducted on the 

topic of runaway behavior of children in street children programs, nor about the 

successfulness of these programs. Most research has focused on the epidemiology of street 

children and their characteristics. Evidence seems to be widely spread and not yet generalized.  

A clear division can be made between correctional, rehabilitative and human rights-

based approaches, but no practical division between different types of street children 

programs can be made. On a lower level, closer to the ground, no clear distinction is made 

between different types of programs. The basis for the theoretical framework used in this 

research was one of the first systematic reviews on this topic referring to successfulness of 

street children programs, therefore its accurateness and validity might be questioned. Thereby, 

it is not clear whether the successfulness of a street children program requires different 

components for different countries or components. It is unclear whether the theoretical 

framework can be generalized for every context.   

Furthermore, the theory used in the theoretical framework mostly focused on 

successfulness of street children programs in terms of reintegration of children. This research 

applied the theoretical framework for the issue of runaway behavior, therefore its applicability 

towards successfulness in terms of runaway behavior should be approached with caution.  
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8.2.2 Methods 

The qualitative design of this study enabled the researcher to gain insight and in-depth 

knowledge about the factors influencing runaway behavior. However, it should be realized 

that this qualitative design is less objective than a quantitative analysis. Therefore it has to be 

taken into account that the interviews and observations conducted have been influenced 

unconsciously by the personal characteristics and opinions of the researcher.  

Due to a language barrier and lack of a trustful relationship between the researcher and 

the children, no data have been directly collected from the children in the program. Some 

children do not speak English well enough to make themselves understandable, and due to 

distrust it might be expected that they will not open up to the researcher, or they will not tell 

the truth. Time has to be spent with the children in order to gain their trust and to be able to 

assess the trustworthiness of the stories told by the children. The timely resources/time 

restrictions did not allow the researcher to invest in building this relationship. Moreover, a 

lack of sociology or psychological educational background may have resulted in questionable 

interpretations of the results. Also the fact the researcher is European makes the cultural gap 

between the children and the researcher too big to inquire trustworthy results. As a result, no 

data could be inquired about the micro level factor from the children’s point of view. 

The observations done by the researcher should be handled with caution due to  

language barrier issues. Since many verbal interactions took place in languages other than 

English, the researcher had to rely in those instances on the nonverbal interactions and on 

translations of the people being observed. It has to be taken into consideration that this may 

have led to a certain extent of bias. 

Furthermore, due to time restrictions it was not possible to interview all staff members 

employed by Agape. Although the respondents were randomly picked, the findings may have 

differed when other staff members were asked to participate. Moreover, due to time 

restrictions only governmental officials that were easily approachable due to their relationship 

with staff members in Agape Children’s Ministry were interviewed. Approaching other 

respondents without connections at Agape would have been time consuming and did not fit 

within the time schedule of this research. The findings from this study may therefore have 

been different if more, or other governmental officials were interviewed.  
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8.2.3 Findings 

With regards to the outcomes of this study, it should be recognized that this research mainly 

focused on boys’ behavior. Not much research has been done on sex differences, and 

therefore it is not known to what extent the outcomes of this research will apply to street girls. 

 The results of this study have been based on a very particular type of street children 

program in Kisumu. As has been mentioned before when discussing the restrictions of the 

theory, no clear distinction in literature has been made yet between different types of street 

children programs. Therefore another program has to be studied carefully before taking over 

the results from this study to other street children program settings.   

Moreover, this study took place in a particular area in Kenya, which means findings 

resulting from this study may not apply to all other street children programs. The applicability 

of this study towards organizations in other Kenyan cities, African countries or at other 

continents should be approached with caution. Local circumstances have to be taken into 

account when translating results from this study to other programs. 

In chapter three of this study, concerning the methods used, a comment was made on 

the theoretical framework. Since some of the frameworks concepts and underlying 

relationships were still rather vague, this study was conducted to try and help clarify the 

concepts and relationships. This vagueness could not be cleared during this research study. 

Some concepts have been cleared up during this study, but still more research is necessary to 

clear up most of the concepts and relationships mentioned in the theoretical framework. On 

the micro level, this study could give some clearance where it comes to the importance of a 

child’s social relations and interaction between staff and children and to what extent they 

influence runaway behavior. Also the role of the meso level factors could be cleared to some 

extent during this  study. However, for the micro level factors related to the professional and 

related to the child, and the macro level factors, more research is necessary to clear these 

concepts and the role they play.  

 

8.3 Recommendations 

This section will first provide practical recommendations for Agape’s street children program, 

based on the analysis of the five factors that mainly influence runaway behavior (section 

8.3.1). Thereafter, more theoretical recommendations will be given towards future research in 

the field of street children’s programs in section 8.3.2.  
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8.3.1 Practical recommendations 

Recommendations of measures that could be taken will be discussed according to the five 

main reasons mentioned for runaway behavior, in the following order: glue addiction, fear of 

going home, addiction to street features, conflicts with staff members and conflicts with other 

children. An overview of the measures recommended to be taken is given in table 8.1. These 

measures will be explained in the text. This section will end with two general remarks 

towards the organization’s program that could be taken into consideration when trying to 

improve its performances.  

 
Table 8.1 Recommended measures to be taken per runaway factor 

Runaway 

factors 

Recommended measures 

Glue addiction  Implementing additional program component: formal substance abuse 

treatment such as family therapy, activity-based program or indigenous-led 

residential approach. 

Fear of going 

home (initial 

home visit) 

 Changing execution of the program by informing children about a home visit 

on the day it is actually going to take place, to not give them too much time to 

become worried about the home visit. 

Fear of going 

home 

(reintegration) 

Parent-child relationship improvements  

 Creating multi-disciplinary teams led by a case manager. Team develops a 

plan of action for the child. Case manager keeps overview of how the child is 

doing, guides him through whole process towards reintegration. 

 Removing the split between counseling and reintegration, thereby putting one 

person in charge of working with the child and the parent. 

 Implementing additional component to reintegration work: getting staff 

members acquainted with family counseling. 

Standard of living improvements 

 Establishing a partnership a micro-financing institution, or 

 Baby-steps reintegration for all children, to get used to lower standard of 

living at home. 

 Organizing returnees days or weekends for reintegrated children (and parents), 

to give them the feeling Agape is a center they can always return to. 
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Table 8.1 Recommended measures to be taken per runaway factor (continued) 

Runaway 

factors 

Recommended measures 

Addiction to 

street features 

 Developing extra program component: pedagogical or educative program for 

parents and children. Advising parents on parenting. Informing about 

children’s rights and responsibilities. Addressing issues such as anger, theft, 

how to confine their children. Could also be used in a preventive way. 

Conflicts with 

staff members  

 Requiring some knowledge, a basis in social work by all staff members, also 

staff such as cooks, security, house parents. 

 Introducing anger management training for children, as being part of the 

pedagogical program, or as a part of the transition class.  

Conflicts with 

other children 

 Introducing an anger management training for children, as being part of the 

pedagogical program, or as a part of the transition class program.  

 

Glue addiction 

With regards to glue addiction of boys, this study made clear there is no form of formal drug 

program within Agape’s street children program. Therefore, it would be recommended to 

implement an additional program component. It is advised to start providing a formal 

substance abuse treatment, since this is the most mentioned reason for boys to run away. A 

systematic review recently conducted by Maclean, Cameron, Harney & Lee (2011) shows that 

no clear evidence is available yet about the best intervention option for glue addiction. 

However, three types of treatment may be promising and should be further examined: family 

therapy, activity-based programs and indigenous-led residential approaches. 

 

Fear of going home (initial home visit) 

Different reasons have been mentioned with regards to why children fear going home. When 

it comes to fear for an initial home visit, because children fear punishment from parents or 

because they lied to staff members about their background, a change in the program’s 

execution would be recommended. In most cases, Agape does not know who the parents to a 

child are and where they exactly live, therefore it is impossible to let parents make the initial 

visit to their boys within Agape. Boys have to accompany a staff member for this initial home 

visit, otherwise the house cannot be found. Therefore, it would be recommended to change the 

way the program is being executed. Instead of telling a boy in advance that he is going to be 

taken for an initial home visit, he could be informed by the counselors about the home visit on 

the morning of the day that this visit is supposed to take place. In that case children do not 
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have the time to think about the home visit so much, they do not have enough time to get 

afraid, nor to get so much afraid that they decide to jump the fence.  

 

Fear of going home (reintegration) 

With regards to fear of going home for reintegration, also different causes were mentioned. In 

some cases, children do not want to go home because issues with parents may not be 

sufficiently resolved yet. In order to improve the whole process of reintegration, multi-

disciplinary teams may be set up, led by a case manager. These teams could consist of a social 

worker, a reintegration worker, a house parent a teacher and possibly a transition class 

teacher. Each team then handles a few children, and develops a individual plan of action per 

child in relation to his school performance, personal issues and development, and progress 

with the family. The case manager keeps in touch with all team members about how the child 

is doing, guides him through the whole process of admission towards reintegration. As one 

person now is in charge and has the overview of all aspects of the child and all the problems a 

specific child is facing, a better view can be gained and thereby a better decision making 

about when a boy is ready to go home. For each boy, the case manager knows exactly what 

problems he is facing and how far he is in resolving them, whether that is about school 

problems, parental problems or other personal problems. It could be considered whether it is 

beneficial to remove the split between counselors and reintegration. Then one person counsels 

the child as well as the parents, thereby elevating the difference between reintegration 

workers and social workers. This staff member is able to gain understanding of the full picture 

of a child, of the child’s own progress and the progress in relation to his parents.  In this 

scenario, it would also be recommended to start using family counseling to professionalize the 

practices of improving parent-child relationships. Currently regular counseling is being used 

on families, which may not completely solve issues.  

In other instances children do not want to go home because of the drop in standard of 

living at home compared to that within the Agape compound. This challenge could be 

addressed by establishing a partnership with a micro-financing institution for improvements in 

the standard of living at home. These organizations have the knowledge and experience for 

making these projects successful. However, on the other hand one of the management 

respondents mentioned: “And so, what we have come to realization of is that, Kenyans are 

poor and it is okay, because that is the societal norm that exists here. And people survive, and 

people are happy” (Management respondent 1, p.2). If improving standards of living at home 

is not an option, an alternative could be to implement baby steps as a rule for all children 
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before reintegration. That means, send all boys first home for a weekend, a holiday, before 

final reintegration. In this way boys can get slowly used to the lower standard of living at 

home. This currently only happens in some instances. In this scenario, the execution of the 

program should be changed.  

Thereby, the micro level factor of interaction between staff and children discussed that 

a street children’s center should feel as a home where children can return to, especially if they 

do not know whether reintegration will be successful. In that case, Agape could try to become 

more a place where children can return to, when they are unsure of their reintegration at 

home. Some sort of ‘returnee’s’ days or weekends could be organized for children and 

perhaps parents to come and play games, and talk about issues or challenges at home. 

Furthermore, former street boys could then be brought in a non-committal way. They could 

visit Agape every now and then, during these kinds of returnee’s days, and share their life 

stories with the children, to make them more hopeful towards their own future.  

 

Addiction to street features 

Some children are so much used to the freedom and the autonomy they used to have in the 

streets, and the money they used to make, that they have difficulties to get used to the 

restrictions of Agape Children’s Ministry, and eventually the restrictions at home. It is 

recommended that measures are being taken to confine these children They should come to 

realization and learn to accept that regular life comes with restrictions and cannot be as free as 

street life.  

 A recommendation in order to tackle this problem could focus on setting up an extra 

program component such as a parenting program. A pedagogical or educative program could 

be set up for parents and children. Such a program could include different components, such 

as informing both child and parent about the rights as well as the duties or responsibilities a 

child has. Parents can be advised on how to raise their children, and how to confine them and 

set rules for them. Some children seem to have lost themselves in the streets, they need to be 

confined to some extent. Such a program could include other topics such as anger 

management, helping children to deal with their anger towards their parents, staff members 

and other children within Agape. This anger sometimes brings them in conflicts with staff 

members or other children inside the compound. Also stealing problems could be addressed. 

Such a program could be provided within the Agape compound, inviting parents over and 

thereby increasing the involvement of parents in their child’s reintegration process. It could 
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also be provided as a preventive program, provided to parents in the communities of children 

who are at risk of running to the street.  

 

Conflicts with staff members 

Children do get into conflicts with staff members regularly. They get mad at them, accusing 

them of not solving their problems, accusing them of mistreatment. Often it has to do with 

tasks they need to carry out, but do not want to. Since it is not completely clear who is the 

major cause of these conflicts, this issue could be addressed by focusing on the staff 

members’ behavior or on the children’s behavior.  

Decreasing these types of runaway could be done by implementing a source of 

training for all staff members. This could be a social work course or workshop, on certificate 

level especially focusing on how to deal with street children. This could make all staff 

members acquainted with the way how to approach troubled children such as street children. 

This would mean not only social workers and counselors, or reintegration workers are 

involved, but also staffs such as the cooks, security, house parents are being involved.  

Also an intervention for the boys could be introduced. Since many of them get angry 

very easily, an anger management training could be introduced. This could be part of the 

before-mentioned educative program for parents and children, or it could be implemented in 

the transition class. This anger management training could be based on cognitive-behavioral 

procedures.  

 

Conflicts with other children 

The last reason mentioned for boys to run away is the conflicts with other children within the 

Agape compound. Fights with other boys may cause runaway behavior, which could also be 

tackled by introducing the earlier mentioned anger management training for the children as an 

extra program component. This anger management training could be useful to help boys 

keeping control over their temper. By teaching children how to regulate their anger, they can 

both decrease the number of conflicts with staff members as well as with other boys within 

Agape.  In that case it is important to start early with the anger management training, during 

the first three weeks in transition class, so they learn how to handle their quick-temperedness 

as soon as possible after admission. In that way as many conflicts as possible may be 

prevented.  
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General recommendation policy approach 

Besides the specific recommendations grouped per runaway factor, some general remarks can 

be given to the organization’s work. It is important to realize that the program Agape is 

offering is dominantly a rehabilitative program, which comes with certain disadvantages. This 

approach is characterized by not addressing the underlying problems of street children. 

Rehabilitative street programs work from a curative standpoint instead of preventive. It is 

important to realize that these kind of programs eventually will not solve the street children 

issue. Symptoms are being addressed rather than the underlying causes. In order to address 

the underlying causes, a shift towards a more human rights-based approach would be 

advisable. More work should then take place in the community, to prevent children from 

running to the streets in the first place. 

This community work could focus, amongst others, on family issues. As this study 

figured out, many children leave home because of instability in the home. When a parent dies 

or parents divorce, it is often the child who is the sufferer. Participation in the issues of 

separation and family death in the community would be advisable. Firstly, parents could be 

informed about how to raise their child in general. Furthermore, they could be advised on how 

to raise a child when you are a single-parent or how to take care of your children after 

separation. Awareness could also be created with regards to birth control since some families 

do get more children than they are actually able to care for.  

Moreover, community work could focus on improving standards of living in the rural 

areas, by engaging in activities to create jobs or business in the community. Moreover, 

services like childcare could be supported to give both parents the opportunity to work. This 

also supports single-parent families to support their family. Partnerships or collaborations 

could be set up with other organizations that work in the communities on issues such as 

welfare, child protection or health-related issues. These are just a few specific measures that 

could be taken when moving towards a more preventive approach. More research will be 

necessary if a true preventive program will be developed. 

 

General recommendation street children collaboration 

One last general remark can be made as a recommendation for Agape Children’s Ministry as 

well as other street children organizations. As has been mentioned before, the amount of 

academic evidence available in the field of street children’s organizations successfulness is 

rather thin. Little is known about what makes street children organizations exactly successful. 

Each organization works in his own way to try to reintegrate children at home, but this study 
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also identified that street children jump from one organization to another. Therefore, it is 

recommended to enhance the partnership between different street children organizations in the 

region. By setting up an extensive, collective database with information about all boys that 

have been treated within these organizations, children could be discouraged from switching 

between organizations. Such a database could include information such as name, age, time 

period in which he has spent time with which organization.  

Furthermore, strengthening the relationship between the different organizations could 

also enhance the exchange of best practices. Each organization will have its own strengths and 

weaknesses, by setting up a platform experiences, strengths and weaknesses can be 

exchanged, thereby strengthening all organizations in the area. Such collaboration could also 

be a starting point for collaboration between organizations to change the focus towards more 

preventive measures. 

 

8.3.2 Scientific recommendations 

It is recommended that the findings from this study should be confirmed by other studies. As 

mentioned before, the amount of research done in the field of runaway behavior and 

successfulness of street children programs is little. More research has to be done to create a 

better foundation, and to increase the understanding of which factors play an important role in 

runaway behavior and successfulness of street children programs. Hereby the findings from 

this study can be confirmed or disapproved. Moreover, the concepts and underlying relations 

of the theoretical framework could be cleared up, and the foundation of the theoretical 

framework could be strengthened. 

Since not much academic evidence is available on the topic of runaway behavior, 

more research has to be done in particular on former street boys, in order to enrich and deepen 

out the reasons as to why they run away. In order to gain full understanding of the problem, 

also the boys’ point of view should be well understood. This is needed in order to gain a better 

understanding of the children’s characteristics and children’s expectations, and what role 

these factors play in runaway behavior. In that way solutions can be provided that are 

optimally tailored to the children’s needs.  

 Furthermore, when more attention is paid to research on former street boys, sex 

differences should be taken into account and further explored. This means more research 

should be done about the differences between boys and girls in their runaway behavior, and 

whether street children programs should be different for boys and girls.  
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Thereby it should be taken into account that not every street children’s intervention 

program is the same. At least in the city of Kisumu it is clear that every organization is still 

working on its own. Not much academic evidence is available about successfulness of 

different types of street children programs. Therefore it would be advisable that more research 

will be conducted about what successful (features of) street children programs are. Thereby 

also cultural differences should be taken into account. Street children programs in other 

continents may need a different content in order to be successful due to cultural differences. 

Within Agape Children’s Ministry the specific recommendation that could be given is 

to continue researching runaway reasons. It is recommended to systematically keep up how 

many boys run away, and what their reason was for doing so. These figures could eventually 

be analyzed by a researcher in the field of psychology or social work.  
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Appendix 1 Observation checklist 
 

1. Observing: the different program components and activities taking place within 

those components. 

To observe: work in the outreach department, transition department, school department, social 

workers and counselors department, reintegration department, home department. 

 

Setting in which the help is given 

1. Where is the action taking place 

 

Actors 

2. Which people are present 

3. What is their function 

4. What is the goal of their presence 

5. What is their mutual/bilateral relation 

6. What are these people doing here (planned/unexpected actions) 

 

Actions 

7. What actions are taking place 

8. Who is executing which actions 

9. What are the children doing 

10. What are the Agape staff members doing  
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2. Observing: behavior of staff and children, their interaction. 

To observe: outreach team, transition class workers, school teachers, reintegration team, 

house parents. 

 

Setting in which the help is given 

1. Where is the action taking place 

 

Actors 

2. Which people are present 

3. Which function are they having in this situation 

4. What is the goal of their presence 

5. What is their mutual/bilateral relation 

6. What are these people doing here (planned/unexpected actions) 

7. Who are interacting and who are not 

8. How are they acting verbally and non-verbally 

9. Is there some sequence in the interactions 

10. What impression do the actors make (tensed, relaxed, ...) 

 

11. Who is approaching who 

12. How is the child approaching the adult, how is the adult reacting on that 

13. How is the adult approaching the child, how is the child reacting on that 

 

14. What kind of problem is the child having (psychological, social, educational) 

15. How does staff react (feedback) – how is he exactly doing that 

16. How is the child reacting to this 
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Appendix 2: Data-matrix research question 1  
What target group is Agape Children’s Ministry dealing with, and what components does Agape’s program consist of? 
 
General features children 
 External 1 External 2 Management 

1 
Management 
2 

Management 
3 

Management 
4 

Management 
5 

Staff 4 

Number 
children  

I do not have the 
exact figure but it is 
slightly about 700 
children, 
approximately.  
 
Boys are always 
more, that is what I 
can tell you. Boys 
are always more 
than girls. We also 
always have 
children who are 
trueards, children 
who do not want to 
go to school, 
children under peer 
influence. That one 
is also there, it is a 
problem 

So many, so many (boys 
living on the streets). so 
many, because I know 
this because, they are 
children who have been 
here. They are children 
who have been with 
other organizations, not 
just Agape, we have 
other partners: HOVIC, 
Capstone, Kindukids. 
So many organizations 
work with children in 
the streets. you find 
these children, in one 
way or another they got 
into contact with one of 
these organizations. So 
they talk to them, give 
them temporary shelter 
and food, take them 
back home but the child 
comes back to the street. 
Why? Because the 
problem at home is not 
solved. The parents are 
dead, the relatives that 
are there must take care 
of them. 
 

     Yes, up to, from 
last year, we had 
like... eight 
hundred to a 
thousand. 
Between eight 
hundred and a 
thousand, but 
currently I see the 
number actually 
reduced. I see, 
there are not so 
many boys. 
 

Activities in 
street 

They just walk 
around, loiter, help 
people with their 
shops. They try to 

And fighting for 
themselves and doing 
some minor job to get 
maybe 10 shillings, 5 

   What they do in 
the street, they do 
what they call 
kusaka (meaning: 

 Our boys hang 
around a lot 
around town, but 
the major center, 



99 
 

get money to buy 
glue or something.  
 

shillings to feed 
themselves. 
Yes, they are like 
fighting for themselves, 
collecting scrap metals. 
There they take.. I think 
there is a place called 
Kondele where it is 
weighed and they are 
paid like ten shillings 
for a kilo. Collecting 
plastics, washing cars in 
the streets, or washing.. 
there are some people 
who own food kiosks, 
so they clean, they sleep 
and mop. Washing 
vehicles at the buspark 
here. 
These children also, 
when they are in the 
streets they use drugs. It 
is a challenge, because 
you, they need 
rehabilitation. (...) So 
this is a child that has 
been using drugs, 
sniffing glue for some 
time, and maybe he 
graduated into bhang 
later.  
 

searching). 
Kusaka is a 
Kiswahili word 
for scrapping for 
metals or plastics. 
So what they do, 
they have sacks 
on their 
backs.Most of 
them you find 
them, we call 
them ninja. That 
is the word they 
use here. Ninja, 
the Japanese 
ninja. But these 
ninjas like ours 
don’t put on like 
that. They are on 
drugs and they 
have those sacks 
on their backs. 
They crap for the 
metals, they put 
them in. then they 
have scrap jets 
(?), where they 
weigh these 
metals then they 
pay you per kilo. 
And the boys 
make good 
money. So this 
keeps them away 
from school.  
Number one, they 
are dealing with 
addiction to drugs. 
All types of drugs, 
they are into 
everything that 
can make 
somebody high. 

or the central 
place where our 
boys are, is the 
bus park. Because 
most buses 
coming from 
different parts of 
town, or different 
parts of the 
country, their 
destination is 
there. And that is 
the central 
location where 
they arrive at. So 
they come with 
these boys, and 
the first place the 
boys know is the 
bus park. So it 
will take them 
time, before they 
get to know other 
places around the 
town. So they 
tend to look for 
work within the 
bus park. And 
then with time, 
depending on how 
long they stay on 
the street, they 
learn different 
parts of the town. 
So bus park is the 
major place where 
our, most of the 
children are.  
Problems in 
street: While they 
are on the streets, 
problems that they 
face are so many. 
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Bhang smoking, 
glue sniffing, 
alcohol drinking, 
every other type 
of drug you would 
think of, they take 
it. Even drugs for 
prescriptions for 
diseases like 
malaria, they 
would take an 
overdose just to 
be high. So they 
are into anything 
that can make 
them high. And 
they don’t care 
how they will get 
it. 
The other thing 
they are into, that 
they are 
struggling with, is 
sodomy. And it 
affects most of the 
boys. So you find 
that, because they 
have been 
sexually abused 
by other boys, 
they also turn into 
sexual abusers. 
 

One, getting food 
is a problem. It 
forces you as a 
street child to 
look for work, so 
that you sustain 
your life on the 
streets. So that 
you can buy your 
own soap, so that 
you can at least 
look somehow 
clean. It also, they 
also face the 
challenge of 
shelter. They have 
no place to call 
home and they 
lack people from 
whom they can 
say, are parents, 
that they can run 
to whenever they 
are sick. They 
lack people that at 
least they can 
confine them to. 
The other thing 
that they face is 
the public, the 
public does not 
want to relate 
with them. So 
they suffer 
isolation, nobody 
would want to 
come close to 
street children. So 
they are left on 
their own. The 
other thing that 
they also face is, 
they get brutal, I 
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mean they get 
harassed by 
themselves. 
Especially older 
ones, the older 
ones will sexually 
molest them, the 
older ones will 
snatch away their 
money. The older 
ones will also, 
like want to 
misuse them, send 
them to help other 
people, just for 
them to survive. 
 

Police  They are arrested for 
loitering. Because of 
course the council has, 
the city council has its 
laws yes. Loitering is 
not allowed, and the 
street children are of 
course loitering. 

     Police are a major 
threat to these 
boys on the street. 
One, they harass 
them, even at 
night when they 
are sleeping. You 
know, most of the 
boys, they do not 
have a good place, 
a good shelter, to 
sleep on. But they 
just, anywhere so 
long as it is cool 
and they can find 
just a place to 
sleep, and they 
will spend there. 
But then when 
police gets them 
there, police will 
not talk to them as 
we talk to them. 
Police language is 
the stick, he hits 
you brutally. And 
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that is done with 
these boys, they 
injure them. The 
other thing police 
does is to arrest 
them, and take 
them to remand 
center. So you left 
to wonder if he 
has being helped 
or not being 
helped. Because 
you came because 
of some problem, 
you did not come 
to steal. The 
problem at home 
led you to the 
street, but here, 
the security who 
is supposed to 
garden you, is not 
gardening you. 
Instead, he is 
harming you 
more, making the 
situation more 
worse. 

Reason 
street 

Some of them, as I 
told you, is because 
of peer influence. 
Some of them it’s 
because of 
problems at home, 
like neglect. Some 
of them it is out of 
poverty, they come 
to the street to earn 
a living or 
something like that. 
Those are a few of 
the reasons why 
they go to the 

Yeah, most of them say: 
my stepmother, my 
mother died, she doesn’t 
want to take care of me 
(why they run to the 
streets). We don’t have 
school fees. And really 
some, for some, we 
have some that tell lies. 
But there are some 
when you go to the 
ground, and you see 
what is actually 
happening on the 
ground, you go and 

Street children are 
runaways, that 
have left home 
either due to 
instability within 
the home, 
instability 
primarily created 
by breakdown in 
what we would 
consider a 
traditional family. 
Or a child is 
running from 
home due to 

The street 
contains all sorts 
of children who 
are suffering, in 
terms of parent 
loss or guardian 
loss or family 
loss. In terms of 
family decay, that 
is divorce and 
other things. The 
social fabrics of 
the family, it 
breaks, then the 
sufferer is the 

There are 
different reasons 
for why they are 
on the street. 
Maybe because 
the parents are 
separated, maybe 
because there is 
violence in the 
home, abuses in 
the home. or 
maybe they have 
just been lured, so 
peer influence 
into getting in the 

I can say nearly 
half of the number 
of boys that I have 
dealt with, the 
reasons why they 
come out of home 
is stealing. You 
know you find 
that the case of 
stealing is 
something that 
affected them at 
home. You will 
also find lack of 
enough food, that 

The larger 
problem that is, 
are the family 
being so bitter 
about the child 
because of what 
the child did. For 
example the child 
stole a goat, and 
the goat was the 
only thing that 
they had. When 
they see the child 
they will always 
remember the 

Why end up in the 
street: Well, the 
major thing is 
poverty. But 
poverty, 
according to me, 
is always a wider 
thing. Putting 
poverty, and 
seeing like, this is 
poverty, is always 
hard. It is very 
complex to define 
what poverty is. 
But I always love 
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streets. sometimes 
they didn’t go to 
the streets until hey 
have some mistakes 
made at home, and 
afraid of how the 
parents will react.  
 

believe the child. 
 

personal problems 
that they have, 
whether it is 
issues with 
stealing, issues 
with school, or 
maybe even an 
instance of fear 
for punishment at 
home. But they 
are not orphans, 
for the most part, 
but they are 
runaways. They 
are children with 
homes that have 
chosen to live life 
on the street 
because they think 
that is a better life 
than what they 
live at home.  
 

child. so all this, 
are comprises to 
be in the streets. 
You will find 
orphans, you will 
find abandoned, 
you will find 
molested, you will 
find all sorts of 
children. So 
street, I would 
say, street is a 
place where these 
children seek 
refuge.  
I think a good 
number, you will 
find that, the 
percentage of 
boys with the 
parents is very 
minimal, maybe 
20%.  
But the larger 
number are those 
who are semi-
orphan or 
described as a 
child who has lost 
one of two 
parents. Then 
there is the aspect 
of separation. In 
Africa we do not 
call it divorce, 
people separate. 
And when they 
separate, then it is 
the child who is 
the sufferer. Then 
there is the aspect 
of abandon, 
whereby the child 

streets. 
The reasons why 
they ran to the 
streets. I think 
basically, most of 
them I think the 
reason could be 
stemming from 
the family 
background. I 
would, I would 
say that. A lot of 
it is on family 
issues.  
Okay, like 
children have 
been orphaned, I 
think we have 
some orphans 
here. Whereby 
either the death of 
mother or father 
has occurred. And 
you find that 
keeping that unity, 
in that family, 
becomes a 
challenge. 
Especially when 
the father, for 
instance, decides 
to marry a second 
wife who 
becomes the 
mother, the 
stepmother to this 
child. this child 
now feels like this 
is not a place I 
need to be, so he 
may move out. So 
that is just one of 
the examples on 

is always a 
reason. And you 
will always find, 
like caning, they 
will complain 
about physical 
abuse, that made 
them run away. 
But some other 
cases also, you 
will find broken 
families, or death 
of parents. They 
stay with relatives 
and they feel that 
these relatives are 
not treating us 
well. They run 
away, but those 
cases are very 
rare. It’s only 
troubles, some 
kids they are 
always stealing 
and doing stuff 
that maybe didn’t 
please family 
members so they 
are driven away 
out of the house.  
Most kids come 
from single-parent 
families, broken 
families. 
Dysfunctional in a 
way that there is a 
husband and a 
wife and they live 
like they are no 
husband and wife. 
Or the family 
where the kids are 
earning a living 

goat, even if it is 
their own child, 
they will still 
remember the 
goat that was 
stolen, because 
they could – they 
are still thinking 
of what the goat 
could have done 
to them. Another 
thing that hinders 
reintegration is 
also the family are 
sometimes, the 
child may, when a 
child steals, there 
is a reason why 
the child steals 
money. He steals 
something, let’s 
say a child steals 
twenty bob, the 
reason why the 
child steals twenty 
bob is not because 
he wants twenty 
bob, but it is 
because he wants 
food. So the 
challenge that 
may hinder the 
reintegration of 
the particular 
child is because 
there is not 
enough food.  
 

to say that their 
homes are always 
home. What I call 
poverty today, to 
you, is not 
poverty. But we 
can all put it 
together under the 
umbrella of 
poverty. So these 
boys, they leave 
homes, because 
they do not have 
clothes, they do 
not have enough 
meals at home, 
they cannot afford 
to pay for school 
fees at home, and 
some of them are 
cultural things. 
Like boys who are 
coming from 
Luanda – I can 
say the Luhya 
community, 
Luhya community 
they are so much 
in tradition. I 
don’t deny that, 
we Luos, we also 
have our 
traditions, but 
Luhya is so much. 
Because you find 
a child who has 
been born out of 
wedlock, maybe 
your mother was a 
teenager, she gave 
birth to you and 
now that she is 
old enough, she 
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has been born out 
of marriage. And 
some culture 
decides that the 
child belongs to 
the father. So you 
take this child, 
you give this child 
to the father who 
was a teenager 
and he is not 
married, now it is 
the grandparents 
of the child who is 
the mother or the 
father to take care 
of the child. And 
then when he 
grows, he find 
there is another 
woman, who 
wants to call him 
mother, and the 
child is now not 
comfortable 
because of the 
change.  
There are some 
which I think are 
here out of peer 
influence, it can 
also contribute. 
You come to 
Kisumu, you see 
how Kisumu is. 
To you, you have 
a problem. Then 
you go home, see 
another child who 
does not have a 
problem, but he is 
your friend. And 
you say: okay 

that side. But 
there are many 
challenges that 
come with that.  
For me I would 
say a bigger 
percentage of 
them do have 
contact with their 
family. Very few I 
think are the ones 
that do not have 
that. But as, from 
what I see I think 
most of them still 
has contact with 
their families.  
The important 
issues, I think 
because of 
poverty or 
something like 
that (issues within 
families). Poverty, 
and then break-
ups in families. 
Those are the two 
major issues, I 
think.  
 

for themselves 
and the parents 
don’t care what 
the children do. 
And some of them 
are coming from 
very good 
families. With 
fathers, parents 
that are educated, 
we need to care 
for them, but they 
choose to run 
away from home. 
reasons best 
known to them, 
just behind 
trouble.  
Surprisingly 
enough the family 
members love 
these kids, 
regardless of their 
history. You 
would do if it 
were you. A kid 
that you have 
given birth to, 
your own flesh 
and blood. They 
could be all 
trouble, but you 
still love them, 
you care for them. 
You always want 
to give them a 
second chance. So 
that is the 
relationship that 
they have with 
them.  
 

gets a man. That 
man does not 
want you, so you 
will be forced to 
stay back with 
your grandmother. 
And maybe that 
man who has 
gone with your 
mom, is not going 
to take care of 
you, he is not 
going to send 
money to take 
care of you, 
because you are 
not his child, 
biologically you 
are not his child. 
So the 
grandmother that 
you have, back at 
home, does not 
have anything. He 
or she also 
depends on the 
daughter to send 
something, so that 
you eat. So the 
situation at home 
becomes more 
difficult for you, 
then you go to 
town. So others 
are also there 
because of own 
interest, they 
make their own 
decisions, because 
they have been 
told: John, I am 
leaving, I want 
you to mop this 
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there is a place 
where we can go, 
I know there is a 
place in Kisumu. 
So that one can 
also play a part. 

house. When I 
come back, I shall 
find when you 
have already 
taken good care of 
these children. 
And then you see 
this is a 
responsibility, a 
big responsibility. 
You say: mom, I 
am not going to 
do this. So you 
run to the streets, 
you run away 
from those kind of 
responsibilities.  

Age street For street, I think 
the age will be 
around age 10, 
most of them are 
slightly older, 14, 
15, some are 16.  
 

       

Age Agape   The majority of 
the boys are age 
10-15. And I say 
that age range, I 
would say that 
90% of our boys 
are in that age 
range. 

  The experience 
that we have had, 
from 9 or 8, to 
around 13, 14, 15 
(boys within 
Agape) 

  

Number of 
boys 

  On the campus 
now, I do not have 
the specific 
number, but we 
have been about 
43. Maximum that 
we can 
accommodate 
here is 96, boys 
on campus. 
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Background       Most of the 
children, even if 
they are coming 
from within, they 
are children from 
Luanda. Almost 
90% of our 
children come 
from Luanda.  

 

Criteria 
Agape 

       Agape is a 
Christian 
organization, and 
that means we 
look for boys who 
are ready to go 
with the vision of 
Agape. But at the 
same time we 
have age limit 
with Agape, boys 
that are supposed 
to come here 
should be below 
15 years of age.  
(...), so the new 
ones, I never want 
to give the 
opportunity to 
stay on the streets. 
Because if you let 
them stay on the 
street for a longer 
period, they are 
going to be 
addicted on glue. 
And once they are 
addicted, and they 
are new, pulling 
them out will be a 
problem.  
Yes my major 
focus is on the 
newer boys in the 
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street, that is a 
major goal, a 
major target of 
mine. Because, 
once you let them 
stay there, pulling 
them out will be 
hard. But if you 
can easily get 
them out, very 
fast, you have 
really helped. But 
that does not 
mean that I do not 
work with the 
ones that have 
taken long on the 
street. I still work 
with them. And 
there are others 
who are willing to 
let go of glue and 
come and work 
with us. There are 
others who are 
also willing to go 
back to school 
and proceed with 
their education, 
because they have 
seen the dangers 
of the streets. 
They have learned 
one, two, three 
lessons from the 
streets so they 
have matured, and 
they no longer 
want to be in that 
kind of 
environment. So 
they can, we fish 
hem out and bring 
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them to Agape.  
We have all 
categories of 
boys, so long as.. 
Agape wants 
children who are 
on the streets. So 
you can be on the 
street, you do not 
use glue, because 
not all of them are 
using glue. Not all 
of them are 
working in food 
kiosks, not all of 
them are cleaning 
the matatus 
around. So each 
and every boy 
who is on the 
street, then that is 
a candidate that 
Agape can work 
with. 

 
 
Organizational components 
Conce
pt 

Management 1 Management 2 Management 3 Management 4 Management 5 Observation 

Organi
zationa
l 
compo
nents 

 Spiritual needs is being 
addressed in terms of us 
preaching to them, telling 
them the word of God, 
teaching them the love of 
Christ. In school there is 
Christian religious 
education. Furthermore 
there is time for spiritual 
nourishment (morning, 
evening devotions), and 
there is time to talk about 
it on the weekend. 

Here, we, the kind of 
education we are giving is 
basic primary education, 
that is what we are giving. 
Ad we are giving 
education that is based on 
the Kenyan curriculum. 
Immediately when we 
receive a child, from 
transition of from home or 
from whatever – and this 
child is in need of 
education, we have to 

The home department runs 
the home: keeps the 
compound clean, the boys 
tidy, teach the boys how to 
live their life and how to 
take care of their hygiene. 
They have devotionals in 
the evening and morning, 
teach them how to spread 
their beds.  
We do games with them, 
football, draughts. Bead 
work, drawings.  We 

The reintegration works with the 
family at home. immediately 
when a child is rescued by 
Agape, we start building up with 
the family at home. preparing, 
because at the end of the day our 
aim is to bring this child back to 
the family member, that Is the 
key thing, the main reason why 
we are here. When a child is 
rescued here, the reintegration 
now prepares the home before 
the child is taken back home. 

The following services have 
been observed 
- Shelter 
- Food three times a day and 
two snacks 
- Clothing 
- Medical care available by a 
nurse 
- Rehabilitation: Guidance and 
counseling for children by the 
social workers and counselors 
- Reintegration: search for 
family, guidance and 
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Also the material needs, 
food and non-food items 
are provided. Education is 
being addressed, and those 
who cannot make it 
academically go to the 
farm (vocational training 
center). 

assess where the child is. 
You want to find out his 
educational background, 
how is it, where was he 
learning, where had he 
reached. Then we build 
from there. So when we 
realize that the child may 
be I sway down, when we 
have to put plans in place 
to help him come up. So 
we place them in different 
classes, we place them in a 
class where we feel that 
this is where he needs to 
be assisted. (...) So what 
we do with this kind of 
child, we just have to put 
him somewhere and then 
we form structures around 
him about how we are 
going to help him, so I 
have different teachers 
assisting this particular 
boy in different subject 
areas, whatever it is.  

watch videos with them, 
show them movies. Other 
activities involve, we have 
skates, they ride on the 
skates. Making wires, 
making motorcars on 
wires, models.  

And now the reintegration is the 
process now where we are 
entering the family, because of 
this child. And we are not only 
entering to the family alone, 
after entering the family through 
this child, we are entering into 
the community. 
Immediately a child is brought 
here, and the counselors have 
done the first visit, now it is our 
responsibility to follow-up.  The 
counselors will tell us this is 
where we have gone, we have 
visited so and so, and we are 
seeing in a few weeks this child 
will be taken back home, and 
these are the things that are back 
home. We have to go there to 
prepare the ground. 

counseling for family, financial 
support and follow-up by the 
reintegration department 
- Education: transition class, 
primary schooling, vocational 
training 
- Recreational activities: 
football, draughts, painting, 
making beads supervised by 
house parents 
- Religious services: mass on 
Sunday, daily morning and 
evening devotions. 
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Appendix 3: Data-matrix research question 2 
What type of policy approach is resembled in Agape Children’s Ministry’s program, and what runaway policy does the program have? 
 
Policy approach 
Conce
pt 

Management 
1 

Management 2 Management 3 Management 
4 

Management 
5 

External 1 External 2 Doc. 
study 

Observatio
n 

Definiti
on of 
street 
childre
n 
 
 

Street children are 
not orphans, but 
mostly runaways 
from homes. They 
leave home due to 
instability in the 
home (breakdown 
family) or 
personal problems 
(e.g. stealing, 
school, fear of 
punishment). 
They choose to 
live on the street 
because they 
believe it is better 
than at home. 

The street contains 
all kind of children 
who are suffering: 
parent loss, family 
loss, family decay, 
parent separation, 
abandoned children 
et cetera. Some are 
there because of 
peer influence. They 
have seated issues 
that make them find 
comfort somewhere 
else than within the 
family. 

Street children are 
children who are 
vulnerable, and 
have needs. There 
are different reasons 
for why they went 
to the street (e.g. 
parent separation, 
violence, peer 
influence). They left 
wherever they lived 
to come to the 
street. 

I would not call 
them like street 
children. I would 
call them kids 
who are troubled 
for different 
reasons. Some of 
them are in 
habitual trouble. 
Some have been 
given every other 
opportunity to 
have a change in 
life, but they 
choose to kick 
that opportunity 
out, because they 
have chosen the 
wrong path. So 
we could 
categorize them in 
two groups. There 
are some who are 
there because of 
circumstances. 
But there are 
some because of 
choice. 

These street 
children are 
vulnerable and 
they are most 
difficult people to 
work with. You 
cannot understand 
them, you cannot 
say that I 
understand the 
street child. You 
can remove them 
from the streets, 
but it is not very 
easy to move the 
street from them. 
But we have seen 
there is change in 
them, because 
they are settling 
with the family. 
They are now 
becoming people 
who are accepted 
back home with 
the family, they 
are contributing to 
the building of 
their culture, of 
their families. 

   

 

Agape 
policy: 
goals 

Two goals: first is 
sharing the gospel 
with the children. 

The goal is the best 
interest of the child, 
if the child is 

Education related: 
education is a 
crucial tool in 

The goal in the 
home department, 
like at Agape we 

After the children 
have been 
prepared and now 
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Next is help the 
children dealing 
with the reasons 
why they went to 
the street 
(rehabilitate), and 
to get them stable-
long term back 
with their family. 

comfortable with 
the family and 
focusing on the 
Lord, in terms of 
moral standard. The 
best interest  in 
terms of what is 
good to make this 
child grow as a 
responsible citizen 
tomorrow. 

rehabilitation, to 
bring the child back 
from where he has 
gone. The main goal 
is for them to be 
able to join the rest 
of the Kenyans in 
what they are doing.  
They should be able 
to fit in their 
community and 
continue on the 
nation building. 

have the 4 R’s, we 
are the 
rehabilitators. We 
are doing our best 
to rehabilitate 
them, because I 
believe that we 
are a major 
component to this. 
Because without 
this, a kid would 
not know how to 
be assimilated in 
the family. So at 
least we train 
them that once 
they go home, 
there will always 
be time for 
everything.   

the reintegration 
works with the 
family at home. 
At the end of the 
day our aim is to 
bring this child 
back to the family 
member, that is 
the key thing, the 
main reason why 
we are here.  
Number one thing 
that we want to 
achieve as 
reintegration, the 
key thing to us is 
to reach as many 
as possible with 
the gospel. The 
second one is to 
reach the children 
in the street, and 
to create 
awareness in 
initially every 
town that we go 
to. 

Agape 
policy: 
vision 

       Website 
Agape 
Vision of 
the 
Ministry: 
As the Lord 
directs and 
empowers 
us: 
- It is our 
intent, as a 
ministry and 
as 
individual 
members of 
the Agape 
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team, to 
bring honor 
and glory to 
the Lord in 
all that we 
say and do 
- We are 
committed 
to operating 
on the basis 
of Biblical 
principles, 
particularly 
by always 
endeavoring 
to do what 
is right and 
just 
- We are 
driven by 
the desire to 
do what is 
best for 
each child, 
on an 
individual 
basis 

Agape 
policy: 
mission 

They operate with 
the four R’s: 
rescue, redeem, 
rehabilitation, 
reintegration. 
Another 
component of the 
mission is to do 
what is in the best 
interest of the 
individual child. 

      Website 
Agape 
It’s our 
mission to: 
- Rescue: 
remove 
children 
from  being 
on the 
streets (...) 
- Redeem: 
to share the 
life-
changing 
message of 
the Gospel 

 



113 
 

both with 
children at 
Agape and 
with those 
remaining 
on the 
streets. (...) 
- 
Rehabilitate
: to help 
children 
deal with 
their 
emotional 
and 
psychologic
al needs (...) 
- 
Reintegrate: 
to help 
children re-
connect and 
be 
reintegrated 
with their 
families as 
it is safe and 
in the 
individual 
child’s best 
interest to 
do so. (...) 

Service
s 
provide
d 

 Spiritual needs is 
being addressed in 
terms of us 
preaching to them, 
telling them the 
word of God, 
teaching them the 
love of Christ. In 
school there is 
Christian religious 
education. 

Here, we, the kind 
of education we are 
giving is basic 
primary education, 
that is what we are 
giving. Ad we are 
giving education 
that is based on the 
Kenyan curriculum. 
Immediately when 
we receive a child, 

The home 
department runs 
the home: keeps 
the compound 
clean, the boys 
tidy, teach the 
boys how to live 
their life and how 
to take care of 
their hygiene. 
They have 

The reintegration 
works with the 
family at home. 
immediately when 
a child is rescued 
by Agape, we 
start building up 
with the family at 
home. preparing, 
because at the end 
of the day our aim 

   The following 
services have 
been observed 
- Shelter 
- Food three 
times a day 
and two 
snacks 
- Clothing 
- Medical care 
available by a 
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Furthermore there is 
time for spiritual 
nourishment 
(morning, evening 
devotions), and 
there is time to talk 
about it on the 
weekend. 
 
Also the material 
needs, food and 
non-food items are 
provided. Education 
is being addressed, 
and those who 
cannot make it 
academically go to 
the farm (vocational 
training center). 

from transition of 
from home or from 
whatever – and this 
child is in need of 
education, we have 
to assess where the 
child is. You want 
to find out his 
educational 
background, how is 
it, where was he 
learning, where had 
he reached. Then 
we build from there. 
So when we realize 
that the child may 
be I sway down, 
when we have to 
put plans in place to 
help him come up. 
So we place them in 
different classes, we 
place them in a 
class where we feel 
that this is where he 
needs to be assisted. 
(...) So what we do 
with this kind of 
child, we just have 
to put him 
somewhere and then 
we form structures 
around him about 
how we are going to 
help him, so I have 
different teachers 
assisting this 
particular boy in 
different subject 
areas, whatever it is.  

devotionals in the 
evening and 
morning, teach 
them how to 
spread their beds.  
We do games 
with them, 
football, draughts. 
Bead work, 
drawings.  We 
watch videos with 
them, show them 
movies. Other 
activities involve, 
we have skates, 
they ride on the 
skates. Making 
wires, making 
motorcars on 
wires, models.  

is to bring this 
child back to the 
family member, 
that Is the key 
thing, the main 
reason why we 
are here. When a 
child is rescued 
here, the 
reintegration now 
prepares the home 
before the child is 
taken back home. 
And now the 
reintegration is 
the process now 
where we are 
entering the 
family, because of 
this child. And we 
are not only 
entering to the 
family alone, after 
entering the 
family through 
this child, we are 
entering into the 
community. 
Immediately a 
child is brought 
here, and the 
counselors have 
done the first 
visit, now it is our 
responsibility to 
follow-up.  The 
counselors will 
tell us this is 
where we have 
gone, we have 
visited so and so, 
and we are seeing 
in a few weeks 

nurse 
- 
Rehabilitation
: Guidance 
and 
counseling for 
children by 
the social 
workers and 
counselors 
- 
Reintegration: 
search for 
family, 
guidance and 
counseling for 
family, 
financial 
support and 
follow-up by 
the 
reintegration 
department 
- Education: 
transition 
class, primary 
schooling, 
vocational 
training 
- Recreational 
activities: 
football, 
draughts, 
painting, 
making beads 
supervised by 
house parents 
- Religious 
services: mass 
on Sunday, 
daily morning 
and evening 
devotions. 
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this child will be 
taken back home, 
and these are the 
things that are 
back home. We 
have to go there to 
prepare the 
ground. 

Empow
erment 
of 
street 
childre
n 

Agape calls itself 
the plaster on the 
wound, instead of 
preventing the 
cut. Their first 
steps in doing so 
are trying to 
minister more to 
families in rural 
Kenya. They 
would love to do 
more in the 
communities.  

 This should be done 
by the government, 
creating awareness. 
We should look at 
street children as 
children who need 
help, that is the part 
of creating 
awareness and 
sensitivity. 
Part of it is also 
addressed by the 
reintegration 
program, because 
they take boys back 
to the community. 
They show 
communities that 
children can change 
and they are good 
kids, then society 
begins accepting 
these children. 
Although, in terms 
of poverty, the 
government has to 
come in very 
strongly, maybe by 
subsidizing 
something for 
families. 
For us, 
empowerment is a 
challenge in future, 
see how we can 

 Family 
empowerment: 
yes, the family, as 
in we are giving 
some of them the 
money to start a 
business. We give 
them seeds, 
fertilizer, and the 
information they 
receive is just the 
normal 
information.  
 
What we do to the 
community, we 
are not doing 
much to them. But 
only we can give 
them after they 
have come 
together, we will 
give them 
pamphlets, the 
bible, those are 
the things that can 
do it. If we have 
some extra clothes 
that we have 
taken up to there, 
then we distribute, 
yes.  
 
For children, for 
example, when 
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empower children 
themselves in terms 
of education. By 
succeeding in 
school, many 
opportunities can be 
open. 

you enter in 
school A, we 
always have a 
meeting with the 
teachers. And 
then with a 
particular class. 
For example, 
most of the 
children that go to 
the streets are 
underage children. 
So when you go, 
you go to class 
four. Then just 
after class four 
they have now 
known the 
goodness of 
school, so we 
have time with 
class 1, 2, 3. And 
just making fun 
with them and 
telling them how 
bad the street is 
and how good 
school is, yes. I 
think, just by 
sensitizing them 
of how risky the 
street is and how 
dangerous the 
street is we try to 
tell them what is 
happening on the 
street.  

Relatio
n state 
– NGO  

Luckily the 
government 
relations 
administrator is in 
good contact with 
the government, 

Agape has to report 
to the government 
as by law. The 
relation has been 
very good over the 
past twenty years. 

   The children’s 
office works 
with 
stakeholders: 
community-
based 

Partners like 
Agape  
(Pandiepiri, 
Disciples of 
Mercy, Christ 
Hope etc) come 
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which makes the 
work easier for us 
because the 
government can 
give us hard 
times. 

The government 
does not do much 
for Agape, but they 
cannot work 
without them, they 
are like a security. 
Anything Agape 
needs, they can get 
because the 
government knows 
them. Agape is 
helping the 
government more 
than the government 
is helping them, 
they are hosting the 
children that belong 
to the government 
and families. They 
help solving some 
problems of the 
government. We 
can say no to some 
areas, what other 
organizations 
cannot do. Issue: 
corruption. 

organizations, 
faith-based 
organizations 
and 
nongovernme
ntal 
organizations. 
They created a 
network. They 
work closely 
together with 
Agape, they 
represent all 
CCIs in the 
area advisory 
council. When 
the 
government 
rescues 
children from 
the street who 
need 
rehabilitation, 
they send 
them to 
Agape. When 
a child runs 
back to the 
streets from 
Agape, the 
government 
contacts 
Agape again. 
Agape can 
also report 
children to the 
children’s 
office. 

in weekly to 
give spiritual 
guidance, bible 
studies, 
counseling. 
Another 
organization 
called Sefa 
guides the 
remand home in 
education, 
counseling and 
reintegration. 
Children can be 
send from 
remand home to 
Agape to work 
on his character. 
Agape also 
directly 
reintegrates 
children from 
remand home.  
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Runaway policy 
 Management 1 Management 2 Management 3 Management 4 Management 5 
Preventive 
measures 

One of the things is, one thing 
that helped is, I try to meet with 
every boy that comes in. And I 
ask them when they come in, 
say: hey, I’m glad you are here. 
First I get them to agree that 
they are okay to be long-term 
with family again. If they say 
no, then I say: okay, then you 
need to go and then leave. So 
that is the first thing, second I 
say to them: if you feel that you 
need to leave, you feel you need 
to go back to the streets, come 
talk to me. Come talk to me or 
another auntie or uncle, and 
come talk to us, let’s talk about 
it, okay. Please don’t jump over 
the fence, and that has helped 
some. We still have jumpers, 
but not as bad as it has been. 
And it is weird, it goes in cycles 
sometime. We can go without a 
jumper for a month, and then all 
sudden we have five or six boys 
jump. And there is almost no 
right reason with it. 
 
Yes, they do sometimes. They 
don’t come to me as much, but 
they will come – sometimes you 
hear a rumor about it, some 
boys will talk: hey Muhamed 
talks about jumping, so then I 
have a counselor go talk with 
him. And so usually that helps 
out. But some is because I am 
not, personally I am not close 
with the boys and I am not 
supposed to be. And I can’t be 

 (attempts to tackle the problem) I 
think... I know the director Chris 
has had a session with them, and 
has talked to them. (...) So there 
was a time that we were 
encouraging them to be very open. 
Even if you feel like you want to 
jump the fence, talk to somebody. 
Tell that person: I want to jump the 
fence because of one, two, three. 
Maybe it is something that can be 
resolved. So I think we want to 
increase that openness with 
children, and at least the area of 
counseling. 
 
We are still encouraging them to be 
open about it. I mean we just talk to 
them and tell them okay, like if 
there is one that has come back and 
I get in contact with that particular 
child. I would want to know: why 
did you jump? And then I try to 
bring in the dangers of jumping and 
getting again back into the street. 
The disadvantages of that. So I will 
encourage them through that talk, 
that: just talk to somebody if you 
feel you want to. Or if somebody 
wrongs you and you feel like 
jumping, talk to somebody. Talk to 
an adult, talk to an uncle. 
 
But then, other sessions. When a 
child comes in, like for example a 
new child comes from the street. He 
comes in, most of those issues are 
dealt with in the transition class. 
They have a curriculum that 
addresses that. But then we find, 

You can see it coming. (jumping). 
When we see it coming we pass the 
information to the nigh t house 
parents. But because there are only 
two, because these boys are very 
smart. They would know when one 
house parent is busy here, serving 
other boys, and one is at the dining 
hall serving other boys. Those are 
the times they would use to jump 
the fence, because one security 
guard will always be stationed at 
the gate. So they know there is 
nobody to watch me. So they would 
take any other opportunity to sneak 
out of the compound and just go. 
And always they would jump two, 
or three. Because they need 
somebody to make them do this. I 
need support, moral support from 
someone else to do this wrong 
thing. 
We talk with them, we try to break 
that party. We talk to them and try 
to break it. Anytime we see them 
together, conspiring, you call them, 
you speak with them. 
Once we notice that the boy wants 
to jump, we need to found out the 
reason why they want to jump. So 
you always talk about: what are 
your reasons for wanting to leave. 
And if you want to leave, it is better 
you tell us so we could take you to 
where you want to go instead of 
jumping the fence. Because 
anything could happen to you when 
jumping that fence. So it is better 
we open the gate for you and take 
you wherever you want to go. So 
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in that regard, just because I am 
not able to help the boys, it is 
the Kenyan staff that will help 
the boys. But then I have had 
boys that came and tell me that 
before and I have refused, and 
they end up jumping, I mean, 
you kind of live in ....... and I 
initiated: oh you don’t want to 
do that, why don’t you go to the 
friends and they say: Chris I 
want to go, I want to go. And I 
don’t let them and then they 
take three with them when they 
jump. So it is a tough thing, that 
is why I started letting boys go 
out the front gate. If I can’t 
convince them, then I will say: 
okay it is fine we will let him 
out of the gate. The Kenyan 
government will probably have 
an issue with me doing that 
probably, but I have to look at 
the greater interest and safety of 
all the boys. Because boys vary 
rarely jump on their selves, if 
they jump they take a few with 
them. And I rather have one 
going out through the gate then 
four over the fence.  

even after that class, some still 
jump. So for us, to talk to them, is 
like just reminding them, remember 
what we told and what we taught 
you, we still want you to follow 
through with that. So it’s just a kind 
of a reminder, they go through that. 
 
Before they even, yeah, because we 
want to – when they come in 
through the transition class, we tell 
them what to expect, we talk to 
them about their character. We try 
as much as possible to let them 
know that jumping is not a solution. 
But talking about issues and 
resolving them, that is when they 
can be assisted. So we talk about it 
when they are coming, and we keep 
on talking about it when they are 
here. 
 

you do it the right way. So when 
they see that opportunity, they 
willingly, they never take it.  

Curative 
measures 

That is funny, recently if 
anybody has jumped they come 
back pretty quickly. You know 
you almost have like, 75, 80% 
come back. 
 
We counsel them when they 
come back to find out the 
reason why they originally left. 

Yeah, we have them there (that 
come back). They just join. We 
only, it is just a matter of 
talking on how it has happened.  
 
I think it is the counselors 
(talking to the boys that ran 
away). So I think it is, it is a 
challenge. That can be 
addressed and not to be a 
challenge, yes.  
Yeah that is, I think that is the 
part we are not focused. 

We welcome them back. We talk to 
them, they go back to the 
counselors, they are talked to. And 
for many that come back, they are 
admitted back in the center, but 
again we don’t want to stop with 
what we want to achieve with the 
boy. If the goal was to take the boy 
back home, we still want to pursue 
that. Even if he ran because of that, 
 
(You don’t treat them differently?) 
We don’t, we want to look at that 

What we do, we have a returned 
kid, we allow him back. But with a 
starting warning: don’t do this, it is 
against our laws and rules. We have 
rules and regulations that we read to 
the boys, it is even pinned on the 
door as you saw. So I did that 
intentionally, so that when the boys 
come in, they are taken through 
that. So they know what they are 
allowed to do and what they are not 
allowed to do in the compound. So 
it is good to remind them, as they 

(what happens with 
children that return after 
jumping) We start up 
fresh again.  
No, we start asking the 
child the reason why he 
ran away. He may give us 
excuses, that may be not 
the real reason. But when 
they give you this and you 
will see the underlying 
element of the reason why 
he left.  



120 
 

Because it is important to talk 
to that child, talk to another 
one, talk to another one and 
analyze. Then you also talk, by 
the time you are talking you are 
also get some of the issues that 
may have been related. Because 
there may be a presented issue, 
the issue that he knows you 
know. So he wants to tell you 
what you know is happening, 
but he doesn’t want to tell you 
what you don’t know. So out of 
discussion you will know what 
he may not have wanted you to 
know. So that means, taking 
more time with the child and 
understanding where this child 
has come from, and where this 
child is going. When they run 
from home, somebody will tell 
you: I was running to the shop, 
then I lost ten shillings, and 
then I fear, so I ran away. The 
ten shillings is a presented 
issue, it may be true, yes. But 
maybe this child, one time, saw 
how the father beat the mother. 
Or how the mother beat another 
child, or how he was beaten 
himself that other time. So this 
one brings fear of going back to 
home. And he says that: if I go 
back home, they are going to 
beat me the same way they did. 
So out of that fear, so he is not 
going to tell you immediately: 
you know there was this day I 
was beaten. So he is going to 
tell you about the ten shillings 
and says that it is ten shillings 
that has made me to run. Now, 
for you to learn deep about this 

piece, and see whether that boy can 
be assisted. 
 

jump the fence, to just revisit what 
you have went through. And tell 
them: you know, you broke the 
rule, and we are giving you this 
chance so don’t insult our 
hospitality 
Every time he runs away and he 
comes back, we will always give 
him the chance.  
Of course, the treatment stays the 
same. Still, we need to speak the 
truth to them because I have found 
out that continuously, as you speak 
the truth to these boys, even if they 
don’t want to hear it, it sinks in 
their spirit. And eventually 
somehow, one time, you will find 
them reformed and you will find 
them stay home. We have seen it 
happened. 

(ask why they left) Yes, 
no that is the counselors 
now that do that.  
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you have to be friendly to this 
child and ask: is it the ten 
shillings that caused the 
problem or were there some 
issues that you have known 
before? Then he will tell you 
that: there is a day they beat my 
sister when I was watching, and 
this one made fear in me. Then 
that may not be the issue, the 
issue is how is this home set 
up? Is it a home where the 
parents, with the father come in 
everybody is to be beaten down 
and is that what he fears. So it 
varies from one child to 
another, but the exhibited 
behavior is an indication to tell 
us that there is a problem. 
Running away is a way to, is a 
red flag, to tell us that there is a 
problem. You may tell me that 
– okay, let us go back to Agape. 
And we are going to solve this. 
Then out of the respect I give 
you I say: yes, let us go. Then 
you come back to Agape, then 
after three days here he has run 
again. To you, you will be 
downhearted and say: we talked 
about this, what happened? The 
thing is, that lack of that 
exploration. So that you explore 
on the details of this child and 
that one cannot be done in ... 
 
It is, for you to find reasons, 
will mean you have to take 
more time. For example there is 
a boy here, is he called.. 
Eugene... I think it is Eugene. 
Eugene was former in Agape, 
then he ran away. Then when 
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you meet him in the streets, he 
is working hard. Because you 
will find him he is trying to 
collect his things because he is 
going to sell. And you talk to 
him, he says: yes, I want to 
come but I fear.  
 
Yes. Then you ask: what do you 
fear? I will not get the money. 
Is he? And now when you talk 
down with him, he put all this 
money aside and he starts 
talking about his home. And 
sometimes the challenge is, I’ll 
be taking back home. So it is a 
communication system that 
should be made on how do we 
prepare this child about home, 
depending on how home is. If in 
case he knows how brutal the 
father is, which we do not 
know. And then tomorrow he 
will hear that okay, you will go 
home. Maybe somebody just 
beat you on the way and says 
then: okay, I think you need to 
go home. You have to think of: 
which home is he talking about, 
is it my home? Or am I now, he 
may not come back to say okay 
I don’t want to go home. Some 
do not have that gut to come 
back, but they may speak by 
jumping the fence. So it varies 
from one child to the other.  
 
I think we have been tackling it 
by talking to the boys who have 
been running away. And 
basically what we are getting is 
what we know. We are not gone 
deep to an earth, what has 
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happened. Because the boy will 
tell you: yes, I can go home. 
Yes, I ran away because the 
other boys.... Just the same, 
same things we are talking 
about. While the truth, it may 
be something about which the 
boy has, the boy is doing what 
he is not aware of. He just finds 
out. And some boys will tell 
you something he told you, that 
I jumped. So it is from 
subconscious that you come out 
and see that, what happened, 
what are you doing here? Either 
something good happened, or 
you think this is not a good 
place. So, you make a radical 
decision without chewing what 
you are desired to do. So it can 
happen, it is a part of what can 
happen to the children too. 
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Appendix 4: Data-matrix research question 3 
To what extent do factors, as mentioned in the theoretical framework, contribute to decreasing or increasing runaways of street boys in Agape’s 
street children program? 
 

Micro level 
Con
cept 

Manage
ment 1 

Manage
ment 2 

Manage
ment 3 

Manage
ment 4 

Manage
ment 5 

Staff 1 Staff 2 Staff 3 Staff 4 Staff 5 Staff 6 Documen
t study 

Obser
vation
s 

Profe
ssion
al: 
chara
cteris
tics 

Only one 
former 
street boy 
has been 
hired so 
far, there 
is no 
negative 
reason as 
to why 
that is the 
case. 
However, 
they are in 
a difficult 
position 
since they 
know 
many 
children 
on the 
street and 
are part of 
the 
establishm
ent at the 
same 
time. He 
can be 
seen as a 
traitor. 
Can be a 

 Coincidenta
lly many 
staff 
members 
are coming 
from a 
background 
that may be 
not very 
different 
from that of 
the boys. 
Often they 
experienced  
financial 
difficulties 
because of 
unstable 
background
s. But they 
only 
discover 
later.  
 
One, I 
would say it 
could be an 
advantage 
from the 
point 
whereby 
staff is 

My own 
father was a 
drunkard 
and 
physically 
abusive, but 
I never went 
to the 
streets. 
When 
children 
speak about 
their stories, 
I know what 
they are 
talking 
about. I 
share with 
them what I 
have gone 
through, it 
makes them 
see you in a 
different 
picture and 
it touches 
them. It 
shows them 
that if you 
are focused 
and 
positive, 

 Many staff 
members 
have been 
through 
difficult 
situations, 
but they 
were not in 
the streets. 
My dad died 
before I was 
born, so I 
know what 
these 
children 
have passed 
through. I 
was 
frustrated 
when I was 
young and I 
also see that 
in these 
children, so 
I can share 
my story 
with the 
children. 

I grew up 
in a 
family 
with both 
father and 
mother 
and six 
children. 
They were 
not very 
much 
financially 
stable but 
they made 
us pass 
through. 
Drug 
abuse was 
also there 
during my 
childhood, 
but I did 
not get in 
contact 
with it. In 
that time 
there was 
more 
focus, 
parents 
kept on 
encouragi

In my 
youth I 
did not 
undergo a 
lot of 
challenges
, but there 
was an 
issue of 
school 
fees. I 
always 
dreamt of 
learning 
up to 
degree 
level in 
social 
work and 
counselin
g, but due 
to school 
fees that 
was not 
possible. 
But I have 
always 
dreamt of 
working 
with 
children, 
to help 

The 
similarity 
between 
me and 
the 
children is 
that we 
were all 
children, 
and we all 
made 
mistakes.  
One of my 
colleagues 
is a 
former 
street boy, 
he was a 
student in 
Agape. 

As Abel, I 
lost my 
dad when 
I was a 
little boy, 
two years. 
And after 
losing my 
dad, I was 
lucky I 
had a 
mama 
who was 
there for 
me all 
through, 
even up to 
this 
moment, 
she is 
always 
there to 
help me, 
or to help 
us. And 
the same 
goes with 
these 
street 
children, 
they lost 
their dads 

For 
example, 
as I said, I 
am a 
partial 
orphan. 
So my 
mother 
died, and 
what I 
went 
through is 
similarly 
the same 
what these 
children 
are 
passing 
through – 
because 
they are 
lacking 
the closest 
parental 
love: 
mother 
love, or 
father 
love. That 
is how I 
am seeing 
the 

When I 
was in 
school my 
parents 
could not 
pay for 
my school 
fees. 
When I 
was in 
primary 
school, I 
could go 
to primary 
school 
bear 
footed. 
From my 
school to 
my home 
was a very 
far 
distance. 
The 
distance 
was very 
far, so I 
used to 
walk, bear 
footed. 
My 
parents 
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confusing 
position. 
Also, 
former 
street boys 
of Agape 
have 
experienc
ed Agape 
during a 
time when 
it had a 
different 
program.  

willing to 
share that 
kind of a 
life 
experience, 
and tell the 
boy that: 
look, this is 
how I 
started, this 
is where I 
moved, and 
this is where 
I am. 
Because you 
also want to 
believe that 
the staffs 
are not low, 
are not still 
low the way 
they were. 
They have 
moved, they 
have 
graduated. 
They are 
people that 
someone 
can look up 
to. So I 
think, for 
them to 
share that 
kind of an 
experience, 
that can 
give the 
child hope, 
that I can 
also rise up.  
Yes they do 
(share their 

you will 
eventually 
get what 
you want. 
 

ng us and 
a lot of 
discipline 
was 
instilled in 
the 
village. 
Now I 
keep on 
giving the 
street boys 
the 
positive 
effects of 
living in 
the right 
way, from 
what I 
experienc
ed. 

children.  at a tender 
age, some 
of them. 
And that 
has 
changed 
the whole 
dynamics 
of their 
lives. 
Despite 
the fact 
that they 
have their 
parents at 
home, 
they do 
not – I 
mean, 
their 
mothers at 
home, 
they do 
not see 
that this 
mom, 
could love 
me as 
much as 
my dad 
did. So 
they opt to 
come for 
the streets. 
they do 
not know 
that this 
mother, 
who was 
left behind 
here, can 
also love 
him, 

similarity. 
And also, 
when it 
comes to 
guidance, 
I did not 
find 
somebody 
to guide 
me well. 
Some of 
the things 
I just 
learned 
when I 
was in the 
field. So it 
is only 
God that 
helped 
me. And 
then two, I 
did not 
have 
somebody 
to pay for 
my 
education 
fees, so I 
can now 
relate that 
to these 
children. 
Some of 
them, 
there is 
nobody to 
care for 
them, for 
education 
and their 
other 
needs.  

were poor, 
so they 
were not 
able to 
pay for 
my school 
fees. So I 
applied 
for CDF. 
The 
parliament  
provides 
that.  
Does not 
know 
whether 
other staff 
members 
has gone 
through 
difficultie
s during 
childhood. 
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story), they 
share. Yes, 
yes. When 
they have 
discussions 
in class and 
all that.  

because 
you are 
her child, 
like my 
mom does 
to us. (...) 
Yes, I do 
share. It is 
very 
important 
so that 
these 
children 
can know 
that, 
despite 
any kind 
of 
challenge 
within the 
family, 
God has a 
better plan 
for you. 
And God 
did not 
create any 
child to 
suffer, 
God 
created us 
uniquely 
and he 
made us 
stay in 
those 
families 
with a 
purpose.  

 
Very 
much, yes 
(sharing). 
It is really 
helping 
me to 
exchange  
them. The 
moment I 
start 
sharing 
my life, 
how I 
passed, 
where I 
passed 
through, 
then I can 
see: the 
boy is 
very keen, 
he is now 
understan
ding, they 
are very 
curious, 
asking me 
questions. 
For 
example, 
he can 
say: uncle, 
I am also 
missing 
some 
meals 
when I am 
at home, 
did you 
also pass 
through 
the same? 
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I say: yes, 
in fact I 
passed 
through 
the same, 
and 
hunger 
does not 
kill. (...) I 
do share 
my story 
with them 
so that 
they 
should not 
look at 
themselve
s as 
strange, as 
something 
strange is 
happening 
to them. I 
want them 
to 
understan
d that 
what they 
are going 
through, it 
has also 
happened 
to 
somebody 
else. And 
in that 
particular 
situation, 
you may 
move 
from that 
worse 
situation 
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to a good 
situation.  

Profe
ssion
al: 
expec
tation
s 

It is 
twofold. 
Our first 
goal is to 
be able to 
share the 
gospel 
with these 
children, 
and if the 
Lord 
wills, if 
they come 
to know 
Jesus as 
their 
savior, at 
the same 
time 
though we 
can only 
do so 
much. It is 
up to the 
Lord to 
call that 
child. the 
next goal 
is to help 
the child 
to deal 
with the 
reasons 
that led 
them to 
the streets 
to begin 
with, to 
rehabilitat
e them in 
that 

Yes I 
think, the 
goal of 
Agape is 
the best 
interest of 
the child. 
if the 
child is 
comfortab
le with the 
family, 
and this 
child is 
focusing 
on the 
Lord, in 
terms of 
moral 
standard, 
then that 
is the best 
goal of 
Agape.  
(...) The 
best 
interest 
would be 
looked at 
in terms 
of what is 
good to 
make this 
child grow 
as a 
responsibl
e citizen 
tomorrow. 
(...) I 
think, the 
long-term 

What these 
children 
need mostly 
is 
acceptance 
and love 
from others. 
In Kenya 
there is still 
a stigma on 
being a 
street child. 
they should 
first be 
accepted 
and loved, 
then other 
basic needs 
come in 
(food, 
shelter, 
clothing, 
medical). 

I believe in 
my heart 
this job is 
what God 
called me to 
do. I do not 
want anyone 
to pass 
through 
what I have 
passed 
through 
when I was 
growing up. 
I want to 
work with 
these 
troubled 
kids because 
I have had 
the same 
experience. 
I want to see 
kids that 
have passed 
through my 
hands, five 
or ten years 
later, that 
their life has 
changed. 

The key 
thing, I want 
to reach as 
many as 
possible 
with the 
gospel. 
Second is to 
reach the 
children in 
the street, 
and create 
awareness 
in initially 
every town 
that we go.  

Teaching 
is for me 
like a 
calling, 
otherwise 
I think I 
would 
have left 
and 
worked 
for the 
governme
nt. I feel 
in my 
heart these 
are the 
right 
people I 
need to 
help. The 
children 
need 
somebody 
who 
understan
ds them. I 
feel good 
when you 
try to get a 
child from 
that stage 
and get 
them back 
into 
formal 
life, and 
he gets 
what he is 
supposed 
to get. My 
major goal 

I do this 
work also 
for 
financial 
need, but 
it is also 
just a 
calling, I 
just have 
the heart. I 
want to 
reunite 
them with 
the 
family. By 
counselin
g and 
seeing 
them 
succeed 
back at 
home I 
help them. 
Especially 
counselin
g, letting 
them 
know 
what is 
right and 
wrong. 

I like 
children, 
all along I 
have been 
with the 
children. 
When I 
was 
working 
with the 
local 
authority, 
I could 
come and 
offer some 
free 
services 
because I 
had some 
attachmen
t with 
Agape. I 
eventually 
want our 
children to 
have an 
organized 
way of 
leading 
their lives 
into 
adulthood. 
I would 
like the 
child to 
come up 
and be a 
responsibl
e citizen 
in this 
country. I 

Honestly 
speaking, 
this is a 
job that I 
really love 
so much. 
(...) I love 
helping 
children. 
Not 
children 
alone, but 
I feel 
comfortab
le when 
somebody 
has 
changed 
his life 
from 
worse to 
somehow 
a better 
life. It is 
something 
that is 
always 
compellin
g me, it is 
making 
me to 
move all 
the time, 
yes.  
I am 
happy to 
see that a 
street 
child has 
succeeded 
in life. At 

I am 
doing this 
work 
because I 
know God 
has called 
me for 
this work, 
and I 
know I am 
also doing 
this work 
because I 
want glory 
and honor 
to go back 
to God. I 
am also 
doing this 
work 
because it 
is giving 
me the 
opportunit
y to share 
the word 
of God to 
the 
village. 
(...) Two, 
another 
thing, I 
am also 
working 
so I may 
provide 
food, the 
bread on 
the table, 
for my 
family.  

I like 
children, I 
love 
children. 
And it is 
very 
painful for 
me when I 
saw a 
child is 
suffering, 
so I was 
having 
that heart 
of 
helping. 
Yes, I like 
children, 
and I like 
to, you 
know this 
work is 
for God. I 
like to 
work for 
God.  
 
I want 
them to 
change 
and to 
have good 
behavior 
and to 
know 
God. I 
want boys 
to know 
God, to 
know 
more 
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manner. 
And then 
the final 
goal is to 
get them 
back with 
their 
family, 
and for 
them to be 
stable 
long-term 
back with 
their 
family 
again. (...) 
Our goal 
is for our 
children to 
be able to 
enter back 
in 
Kenyan’s 
society 
with their 
families.  

goal is to 
see the 
children 
going to 
school. 

is to make 
the 
children 
who are 
passing 
through 
me to 
have a 
successful 
life. The 
first thing 
to help 
him is by 
making 
him 
understan
d himself, 
then you 
can teach. 

want them 
to be 
responsibl
e and 
productive 
as a 
citizen. 

least he is 
somehow 
to where I 
am today, 
I know I 
am not yet 
very far in 
life. But at 
least, if a 
child is 
where I 
am, it 
shows you 
this child 
is going to 
be 
independe
nt, this 
child at 
least will 
have some 
meal, at 
least this 
child is 
going to 
have a 
roof, or a 
shelter, on 
top of 
him. At 
least this 
child will 
somewher
e what he 
calls 
home, yes.  

What I 
want to 
achieve, 
my 
achieveme
nt is to see 
the 
progress 
the child, 
when the 
child has 
now 
progresse
d. When 
the child 
can now 
sustain 
himself, 
he can 
now be a 
responsibl
e person 
in the 
future. 
 
I will tell 
him the 
importanc
e of being 
home. 
Blessings 
will only 
start at 
home. 
How I 
prepare 
the 
family, is 
that I help 
them to 
understan
d the 
child. 

about the 
word of 
God. I 
want them 
to change 
from bad 
behavior 
to good 
behavior 
for them 
to have a 
good 
future if 
one of 
them, 
because 
all of 
them will 
be 
parents. 
For them 
to have a 
good 
family, 
yes, to 
help 
society. 
 
What boys 
mostly 
need to 
get them 
off the 
streets and 
to get 
them 
home 
again, are 
food, and 
any basic 
need. 
Food, 
shelter, 
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Prepare 
them to 
understan
d the 
problems 
the child 
is 
undergoin
g. And 
also, I 
share the 
word of 
God. The 
child must 
understan
d himself.  

basic 
needs. I 
think that 
is the 
problem, I 
think that 
is the 
main 
problem, 
the basic 
needs. 
They need 
food, 
shelter, 
clothing, 
yes. Basic 
needs. 

Profe
ssion
al: 
exper
tise 

Staff 
members 
need to be 
Christian 
believers, 
that is the 
minimum 
requireme
nt. He 
must be 
part of a 
local 
church 
and go 
there 
regularly. 
We are 
quite 
liberal in 
who we 
allow to 
be staff. 
Some 
members 
have 
finished 

 Staff that is 
being 
employed 
should have 
a strong 
Christian 
background, 
that is the 
foundation 
from which 
you can 
help these 
people. 
Qualificatio
n number 
two, we 
look at 
people who 
are 
dedicated. 
People who 
have got 
willingness 
to serve, 
people who 
feel they 

Staff should 
be 
spiritually 
mature, a 
family 
(wo)man 
who is 
stable. The 
person has 
to show 
authority, 
who can 
lead a child 
and give 
advice, they 
have to be 
able to deal 
with these 
kids.  
For myself I 
learned 
through 
practical 
experience, 
I did not 
learn this 

Staff should 
be a married 
person, 
must have 
some skills 
in social 
work but 
not 
necessary, 
and being 
mature in 
social work. 
I myself did 
social work 
and the 
other staff 
members 
here too. 
Education is 
a criteria for 
staff, they 
must have 
some skills 
in social 
work, but 
not 

I have 
been 
trained as 
a general 
teacher, I 
have just 
gone up to 
the 
college 
level. I 
work here 
since 
2010, 
before that 
I taught at 
other 
schools 
for seven 
years. 
 
We 
(teachers) 
have had 
some 
short 
seminars 

I did 
social 
work at 
communit
y 
developm
ent, 
certificate 
level. I did 
just basic 
counselin
g and I 
have a lot 
of 
experienc
e in 
working 
with 
children. I 
worked it 
my rural 
home to 
fight child 
labor and 
child 
sexual 

I have a 
diploma in 
social 
work, my 
colleagues 
are both 
form four 
leavers. 
We 
receive 
additional 
education. 
Agape 
organizes 
some 
small 
meetings 
or 
courses. 
We had 
courses on 
counselin
g, on 
puppetry, 
on green 
bag 

Abel has 
done a 
certificate 
in sales 
and 
marketing. 
Abel has a 
certificate 
in social 
work, 
kidogo. 
But 
majorly 
on the 
side of 
HIV and 
aids, yes.  
 
Yes, I 
have been 
trained by 
Agape, or 
Agape has 
offered 
me 
opportunit

I came 
here in 
2006 as a 
guard, 
security 
guard. 
Yeah, so I 
was here 
at the 
gate, and 
then I was 
promoted 
to be the 
security 
head. And 
then from 
there, I 
watched 
and saw 
that my 
gift, as far 
as, 
spiritually, 
was not 
utilized 
well. (...) 

I am a 
social 
worker, I 
have been 
trained as 
a social 
worker. 
Diploma 
level, as 
now I am 
moving on 
with my 
degree. I 
did 
nursery, 
primary, 
secondary, 
college.  
 
Oh when I 
am 
working 
here, no, 
no, no (no 
additional 
education 
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class 
eight, 
others 
have 
college 
degrees. It 
is more 
important 
to hire the 
right 
person 
than to 
hire 
someone 
based 
upon a set 
of 
qualificati
ons. 
Staff 
members 
are not 
provided 
with 
additional 
formal 
education, 
but do get 
nonformal 
education 
if 
necessary 
for the 
job. 

have been 
called to 
minister. 
Then others 
of course 
are, others, 
certification 
also come 
into play, 
we also look 
at that.  
Education is 
a 
requirement 
for 
employment
, but it does 
not matter 
whether 
And then 
education, 
but it does 
not matter 
whether you 
have a 
degree, a 
certificate or 
whether you 
have only 
finished 
secondary 
school. Staff 
is being 
provided 
with 
workshops 
about 
counseling, 
how to help 
children etc. 

from 
anywhere. I 
had a 
different job 
before this, 
and started 
at Agape in 
2007. Also 
the other 
staff 
members 
learn 
through 
experience, 
although 
some are 
trained 
social 
workers. 
Staff does 
have to have 
at least 
finished 
form four 
though. 

necessary. 
Staff 
members 
are provided 
with extra 
education, 
like 
workshops. 

and 
workshop
s. Some 
were 
internal 
workshop
s, others 
were 
organized 
by the 
ministry 
of 
education. 
Some 
were 
about 
counselin
g, others 
about 
substance 
abuse. 

abuse. 
Then I 
worked as 
counselor 
the 
remand 
home. I 
work here 
for two 
years 
now. 
Not all my 
colleagues 
have 
degrees or 
certificate
s in social 
work, but 
they do 
have 
experienc
e with 
children. 

counselin
g. I work 
here since 
2005, 
started 
first as 
house 
parent 
then 
transition 
class 
teacher. 
Before I 
worked as 
social 
worker for 
the 
governme
nt for 36 
years. 

ies to be 
trained in 
green bag 
counselin
g. Agape 
has also 
helped me 
to train in 
puppet. 
Agape has 
also 
helped me 
to train in 
communit
y health 
evangeliza
tion.  

With the 
reintegrati
on, I came 
2008. I 
just find 
experienc
e wide out 
in the 
field, yes.  
We only 
had a 
seminar 
here, or 
after that 
attending 
various 
seminars 
in children 
developm
ent. Yes, 
within 
Agape. 

received). 
But since 
I have 
joined 
here, no I 
have 
never.  
Most of 
the 
colleagues 
have 
finished 
secondary, 
majority. 
Except 
one, yes.  

Child
: 
chara

Children 
leave 
home 

They are 
all sorts of 
children 

Children 
can get in 
the street 

Nearly half 
of the boys 
come out of 

Some 
children 
were 

Children 
go to the 
street for 

Most boys 
end up in 
the street 

Some 
things 
happen to 

Why end 
up in the 
street: 

Oh what 
made 
them go to 

Some do 
not have 
their 
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cteris
tics 

because of 
instability 
in the 
home, 
created by 
breakdow
n in the 
traditional 
family. Or 
due to 
personal 
problems 
with e.g. 
stealing or 
school. 
The 
number 
one reason 
for being 
in the 
streets is 
breakdow
n in 
marriage. 
Most are 
born out 
of 
wedlock, 
come 
from 
polygamo
us 
families, 
stepfather
s who do 
not accept 
other 
man’s 
children. . 
But they 
are not 
orphans, 
for the 

who are 
suffering, 
in terms 
of parental 
loss, 
guardian 
loss, 
family 
loss or 
family 
decay 
(separatio
n). The 
social 
fabrics of 
the family 
break and 
the child 
is the 
sufferer.  
Also the 
abandone
d children, 
who have 
been born 
out of 
marriage. 
In some 
cultures 
the child 
then 
belongs to 
the father. 
Now the 
grandpare
nts take 
care of the 
child. 
when he 
grows, he 
find there 
is another 
woman, 

because 
parents are 
separated, 
due to 
violence in 
the home, 
abuse in the 
home, or 
peer 
influence. 
Where one 
of the 
parents 
died, it 
becomes a 
challenge to 
keep the 
unity in that 
family, 
especially 
when the 
father 
remarries. 
For me I 
would say a 
bigger 
percentage 
of them do 
have contact 
with their 
family. 
Very few I 
think are the 
ones that do 
not have 
that. 
The 
important 
issues, I 
think 
because of 
poverty or 
something 

home 
because of 
stealing. 
You also 
find lack of 
enough 
food, 
physical 
abuse. Most 
come from 
single-
parent 
families, 
broken or 
dysfunction
al families. 
In the 
streets they 
are looking 
for scrap 
metals to 
sell, the 
boys make 
good 
money. The 
boys are 
dealing with 
drug 
addiction, 
sodomy, 
and having 
to stay at 
just one 
place.  
 
Religion: 
we have 
devotionals 
in the 
morning and 
evening. We 
take them 
over a 

stealing, 
because he 
wants food, 
because 
there is not 
enough food 
at home. 
Boys come 
from single 
parents. The 
father 
remarried a 
woman. 
This 
stepmother 
is not 
treating him 
well, 
frustrating 
the boy. 
 
Religion: 
When a 
child is 
recued, then 
the 
reintegratio
n now 
prepares the 
home before 
the child is 
taken back 
home. (...) 
And now 
the 
reintegratio
n is the 
process now 
where we 
are entering 
in the 
family, 
because of 

different 
reasons, 
maybe 
parental 
problems: 
the 
parents 
are having 
a fight, 
children 
are born 
out of 
wedlock, 
a 
stepmothe
r/father 
who does 
not accept 
the child, 
orphans 
being 
mistreated 
by 
guardians. 
Some run 
away 
because 
they were 
supposed 
to be 
discipline
d, or 
because of 
peer 
influence. 
The main 
foundatio
n of these 
problems 
is poverty. 
In the 
streets 
they 

due to 
family 
separation
. Most 
have a 
step 
father/mot
her 
towards 
who they 
have a 
negative 
attitude. 
The boy 
may think 
the step 
does not 
like him 
like the 
other 
children, 
while that 
may not 
be true in 
real life. 
Sometime
s it is true 
though. 
The 
majority 
comes 
from 
vulnerable 
families: 
separated, 
very poor 
or drugs 
involved. 
Children 
undergo 
sexual 
abuse in 
the street. 

boys 
unconscio
usly, they 
do not 
know 
what they 
are doing. 
Some 
even find 
themselve
s in the 
streets 
unknowin
gly. Main 
underlyin
g factor of 
ending in 
the streets 
is poverty. 
Poverty 
leads to 
lack of 
food, lack 
of going 
to school. 
Some are 
orphans. 
Some 
have 
irresponsi
ble 
parents, 
drunkards, 
drug 
addicted 
parents, 
parents 
selling 
chang’aa 
or being 
prostitutes
. 
Activities 

Well, the 
major 
thing is 
poverty. 
(...) It is 
very 
complex 
to define 
what 
poverty is. 
(...) But 
we can all 
put it 
together 
under the 
umbrella 
of 
poverty. 
So these 
boys, they 
leave 
homes, 
because 
they do 
not have 
clothes, 
they do 
not have 
enough 
meals at 
home, 
they 
cannot 
afford to 
pay for 
school 
fees at 
home, and 
some of 
them are 
cultural 
things. 
Like boys 

the streets 
is to find 
the 
company. 
They do 
not have 
company 
at home, 
why am I 
so 
miserable
? For 
example, 
when the 
child is 
abused at 
home, so 
he will 
think that: 
I am not 
fit to be 
here. I 
need to go 
somewher
e else, so 
that I will 
be 
accepted. 
Now 
number 
two why 
they are 
going to 
the streets, 
for 
example, 
they do 
not have 
food at 
home. 
Poverty, 
they want 
food. So 

parents at 
all, some 
have only 
a father, 
but the 
father 
cannot 
take care 
of him. 
Maybe 
there are 
five 
brothers. 
So, 
mother 
died, they 
remain 
with only 
the father. 
Father is a 
drunkard, 
who 
cannot 
take care 
of them. 
So they 
end up 
going to 
the street. 
Some, the 
mother 
died, the 
real 
mother. 
They 
remain 
with 
father and 
stepmothe
r, 
stepmothe
r 
mistreated 
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most part, 
but they 
are 
runaways. 
They are 
children 
with 
homes 
that have 
chosen to 
live life 
on the 
street 
because 
they think 
that is a 
better life 
than what 
they live 
at home. 
 
Religion: 
some of 
the boys 
come in 
with big 
problems, 
but you 
see a big 
shift in 
personalit
y and 
behavior 
when they 
become 
Christian. 

who wants 
him to call 
the 
mother, 
and the 
child is 
now not 
comfortab
le because 
of the 
change. 
Some are 
in the 
streets due 
to peer 
influence. 
Everybod
y has a 
reason to 
leave 
home. I 
think a 
good 
number, 
you will 
find that, 
the 
percentag
e of boys 
with the 
parents is 
very 
minimal, 
maybe 
20%.  
But the 
larger 
number 
are those 
who are 
semi-
orphan or 
described 

like that 
(issues 
within 
families). 
Poverty, and 
then break-
ups in 
families. 
Those are 
the two 
major 
issues, I 
think 
 
Religion: 
the Kenyan 
curriculum 
has the 
Christian 
education in 
it. We teach 
it as a 
separate 
subject, but 
it is 
comprised 
in the whole 
curriculum. 
We also 
have 
separate 
teachings in 
religion. We 
have 
devotions, 
Sundays 
were we 
talk about 
the bible.  

scripture 
review on 
Sundays in 
service, that 
message is 
carried out 
through the 
week. 

this child. 
and we are 
not only 
entering to 
the family 
alone, after 
entering in 
the family 
through this 
child, we 
are entering 
into the 
community. 
The purpose 
of this is 
now sharing 
the gospel. 

commonly 
deal with 
drug 
abuse, 
homosexu
ality and 
diseases, 
being 
chased by 
the police. 
 
 
Religion: 
religion is 
a subject 
in school, 
Christian 
religious 
classes.  

Many 
have a 
theft 
problem, 
this may 
be caused 
by a 
stepfather 
or mother 
who 
makes 
them earn 
their own 
money. 
 
Religion: 
We have 
green bag 
counselin
g, that is a 
spiritual 
one. Then 
there is 
spiritual 
counselin
g, we 
share the 
word of 
the bible, 
the word 
of god. 
The goal 
of 
counselin
g is 
preparing 
the child 
for home, 
and letting 
him know 
more 
about god, 
to help 

of the 
parents 
can make 
children 
run to the 
street. Bad 
behavior 
in the 
communit
y can 
make 
children 
run to the 
street 
(rapists, 
drunkards
). 
 
Religion: 
Transition 
class has 
biblical 
lessons, 
handling 
the word 
of god. 
The 
transition 
class is 
based on a 
Christian 
approach 
of 
developm
ent. All 
subjects 
has a 
Christian 
basis.  

who are 
coming 
from 
Luanda 
(...), 
Luhya 
communit
y they are 
so much 
in 
tradition. 
(...) 
Because 
you find a 
child who 
has been 
born out 
of 
wedlock, 
maybe 
your 
mother 
was a 
teenager, 
she gave 
birth to 
you and 
now that 
she is old 
enough, 
she gets a 
man. That 
man does 
not want 
you, so 
you will 
be forced 
to stay 
back with 
your 
grandmot
her. And 
maybe 

when they 
go to the 
street, at 
least they 
will find a 
good 
Samaritan 
who will 
give them 
five bob, 
ten, 
twenty, 
the 
remains of 
food. (...) 
Because 
we have 
other 
organizati
on in the 
streets, 
they feed 
them. So 
when they 
feed them, 
those who 
are fed, as 
they go 
home, 
they share 
what is 
happening 
in town. 
(...) The 
reasons 
why they 
come to 
the streets 
are, let’s 
say, just 
urbanizati
on. (...) 
There is 

them. So 
they 
decided to 
go to the 
streets. 
Some 
steal. 
Money 
from 
parents or 
the 
communit
y. Some 
are 
abnormal, 
so they 
cannot 
stay at 
home. In 
the way of 
having a 
psycholog
ical 
disorder. 
One can 
die in the 
street, 
because of 
the 
weather, 
because of 
what they 
are eating. 
One can 
get 
diseases. 
One can 
be raped, 
for 
example, 
some 
women – 
children 
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as a child 
who has 
lost one of 
two 
parents. 
Sometime
s a child is 
not 
sharing 
what he is 
going 
through 
because of 
lack of 
understan
ding 
himself. 
 
Religion: 
we impart 
the 
children 
with the 
understan
ding and 
concepts 
of moral 
life. We 
believe 
there is 
life you 
can get 
when you 
are a 
Christian. 
Christ can 
give you a 
new lead 
in life, 
instead of 
leading 
yourself.  

him. 
Some 
boys have 
another 
religion, 
that is a 
challenge. 

that man 
who has 
gone with 
your 
mom, is 
not going 
to take 
care of 
you, he is 
not going 
to send 
money to 
take care 
of you, 
because 
you are 
not his 
child, 
biologicall
y you are 
not his 
child. So 
the 
grandmot
her that 
you have, 
back at 
home, 
does not 
have 
anything. 
(...).So 
others are 
also there 
because of 
own 
interest, 
they make 
their own 
decisions, 
because 
they have 
been told: 

what we 
call video 
in the 
street. So 
as they 
come, in 
the rural 
areas they 
even do 
not know 
what a tv 
is, 
television. 
So they 
will come, 
as they 
watch, 
people 
fighting, 
people 
dancing.  
 
Most of 
them, 
have 
separation
, 
separation
. And 
orphans, 
where the 
parents 
have died. 
Most of 
them. 
Either 
they 
separated, 
or some 
parents 
died, or 
both 
parents 

work for 
some 
women, 
but those 
women do 
not have 
their 
husbands. 
So they 
can be 
raped, or 
they can 
have sex 
with 
those. 
 
Religion: 
So during 
Sundays 
we are 
conductin
g services 
with the 
boys. We 
are sitting 
with them. 
Saturdays, 
bible 
study 
takes 
place with 
the boys. 
We teach 
them the 
word of 
God, 
memory 
verse. 
During 
weekdays, 
we have 
the 
devotions 
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John, I am 
leaving, I 
want you 
to mop 
this house. 
When I 
come 
back, I 
shall find 
when you 
have 
already 
taken 
good care 
of these 
children. 
And then 
you see 
this is a 
responsibi
lity, a big 
responsibi
lity. You 
say: mom, 
I am not 
going to 
do this. So 
you run to 
the streets, 
you run 
away from 
those kind 
of 
responsibi
lities. 
While 
they are 
on the 
streets, 
problems 
that they 
face are so 
many. 

died. 
 
Religion: 
What we 
are doing, 
what I am 
doing, 
especially 
when I am 
in the 
field, or 
when I am 
with the 
children 
or the 
family, is 
to share 
the word 
of God 
with them, 
and 
showing 
them how 
Christ’s 
love is 
good and 
it is 
beneficial 
in our 
lives.  
The 
problem 
that we 
normally 
face, 
especially 
when it 
comes to 
spiritual 
matters, 
not all 
families 
are 

in the 
morning 
and 
evening. 
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One, 
getting 
food is a 
problem. 
It forces 
you as a 
street 
child to 
look for 
work, so 
that you 
sustain 
your life 
on the 
streets. So 
that you 
can buy 
your own 
soap, so 
that you 
can at 
least look 
somehow 
clean. It 
also, they 
also face 
the 
challenge 
of shelter. 
They have 
no place 
to call 
home and 
they lack 
people 
from 
whom 
they can 
say, are 
parents, 
that they 
can run to 
whenever 

Christian. 
Because 
we are 
Christian, 
and we 
are going 
there with 
the love of 
Christ. 
Some of 
them are 
Muslim, 
so they do 
not... they 
do not 
easily 
accept us 
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they are 
sick. They 
lack 
people 
that at 
least they 
can 
confine 
them to. 
The other 
thing that 
they face 
is the 
public, the 
public 
does not 
want to 
relate with 
them. So 
they suffer 
isolation, 
nobody 
would 
want to 
come 
close to 
street 
children. 
So they 
are left on 
their own. 
The other 
thing that 
they also 
face is, 
they get 
brutal, I 
mean they 
get 
harassed 
by 
themselve
s. 
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Especially 
older 
ones, the 
older ones 
will 
sexually 
molest 
them, the 
older ones 
will 
snatch 
away their 
money. 
The older 
ones will 
also, like 
want to 
misuse 
them, 
send them 
to help 
other 
people, 
just for 
them to 
survive. 
Police are 
a major 
threat to 
these boys 
on the 
street. 
One, they 
harass 
them, 
even at 
night 
when they 
are 
sleeping. 
You 
know, 
most of 
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the boys, 
they do 
not have a 
good 
place, a 
good 
shelter, to 
sleep on. 
But they 
just, 
anywhere 
so long as 
it is cool 
and they 
can find 
just a 
place to 
sleep, and 
they will 
spend 
there. But 
then when 
police gets 
them 
there, 
police will 
not talk to 
them as 
we talk to 
them. 
Police 
language 
is the 
stick, he 
hits you 
brutally. 
And that 
is done 
with these 
boys, they 
injure 
them. The 
other 
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thing 
police 
does is to 
arrest 
them, and 
take them 
to remand 
center. 
 
Religion: 
Agape is a 
Christian 
organizati
on, and 
that means 
we look 
for boys 
who are 
ready to 
go with 
the vision 
of Agape. 
(...) Yes, 
gospel is 
very vital, 
because 
the god is 
a god for 
each and 
every 
person. 
(...) And 
the same 
god who 
is there 
for 
everybody
, is also 
there for 
these 
children, 
despite the 
fact that 
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life to 
them 
means 
another 
thing. So 
it is very 
important 
that we 
share with 
them the 
gospel, 
because it 
is through 
the gospel 
that they 
are 
coming to 
know that 
even 
though I 
am 
suffering, 
but there 
is 
somebody 
who still 
cares for 
me.  

Child
: 
expec
tation
s 

- - - - - - - -      

Child
: 
social 
relati
ons 

When a 
child has 
been on 
the streets, 
there is no 
contact 
with the 
family at 
all. Since 
he left 

 For me I 
would say a 
bigger 
percentage 
of them do 
have contact 
with their 
family. 
Very few I 
think are the 

Most family 
members 
love these 
children, 
regardless 
of their 
history. 
They will 
always be 
reaching out 

For 
reintegratio
n we enter 
in the 
family and 
in the 
community, 
and share 
the gospel 
with them. 

Most 
children 
are still in 
contact 
with their 
family, 
and that is 
why they 
get 
reintegrate

Majority 
of them 
come 
from 
vulnerable 
families. 
It is just, I 
can say, 
ten 
percent 

Boys in 
Agape 
still have 
contact 
with boys 
in the 
street. The 
fence is 
very open, 
boys from 

Majorly, 
majorly 
they come 
from poor 
families, 
majorly. 
A few 
come 
from rich 
families, a 

Initially, 
when they 
are here, 
in the 
initial 
stages the 
relationshi
p is bad. 
But at the 
end, when 

With the 
family, 
mostly the 
relations 
are poor 
between 
the boys 
and their 
parents. 
Some are 
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home, 
they have 
not heard 
from him 
at all. In 
some 
instances 
we take 
the child 
home and 
the family 
is shocked 
to see the 
child, they 
think the 
child is 
dead. And 
some of 
them are 
very 
tearfully, 
excited to 
see their 
family 
again, 
kind of 
the 
protocol 
sun 
returning. 
And then 
other 
times you 
take the 
child 
home and 
it is like: 
oh this 
boy back, 
I do not 
want to 
see him, 
right. So 

ones that do 
not have 
that. But as, 
from what I 
see I think 
most of 
them still 
has contact 
with their 
families. 
Maybe it is 
a distant 
one, but at 
least... The 
important 
issues, I 
think 
because of 
poverty or 
something 
like that. 
Poverty, and 
then break-
ups in 
families. 
Those are 
the two 
major 
issues, I 
think.  
 
Boys 
sometimes 
have still 
contact in 
the street. 
Some come 
to the fence, 
then they 
chat. 
However, 
this is not 
allowed, but 

for them. 
Few do not 
want contact 
with their 
child. The 
children still 
have contact 
with their 
family, 
unless they 
choose not 
to.  
 
Some boys 
jump over 
the fence to 
go to 
another 
street 
children 
organization
. Boys 
influenced 
each other, 
those who 
just came 
from there 
told the 
other ones 
how good 
the other 
organization 
was. 

Also we 
partner with 
schools and 
the 
administrati
on (district 
officers, 
chiefs). The 
child has 
three 
cultures 
(home, 
street, 
Agape) that 
need to be 
communicat
ed. (...) 
Families can 
be so bitter 
about the 
child, 
because of 
what he has 
done, so we 
prepare 
them by 
sharing the 
gospel. (...) 
When the 
child does 
not want to 
go home, he 
may not 
want to go 
home to 
home A, 
where the 
father is. 
But you will 
find now the 
child wants 
to go where 
the auntie is. 

d. (...) We 
try and try 
by all 
means, 
through 
guidance 
and 
counselin
g, until 
you 
understan
d and get 
the route 
from 
where 
these 
children 
come 
from. And 
by the we 
now can 
catch up 
with the 
parents. 
(...) If the 
parents 
are not 
there then 
we have 
to look for 
uncles, 
aunties, 
the 
extended 
family. So 
we can 
reconnect 
them. 
 
It is 
difficult to 
have 
contact 

comes 
from a 
stable 
home. But 
a majority 
comes 
from 
vulnerable 
families. 
Either 
separated 
or very 
poor or 
drugs is 
involved, 
like 
alcohol. 
(...) 
Majority 
have, they 
said: it’s 
there  
(relationsh
ip with 
family). It 
is just 
there, so I 
can say, 
for the 
majority 
the 
relationshi
p is poor. 
 
Boys have 
to some 
extent 
contact 
with boys 
in the 
street, due 
to new 
boys 

the street 
will pass 
by and say 
hi. 
However, 
they are 
not 
allowed to 
talk across 
the fence. 
 
Boys 
move 
from one 
organizati
on to 
another. 
Street 
children 
organizati
ons are 
getting 
into 
contact, to 
prevent 
boys from 
playing 
with them. 
We have a 
problem 
with the, 
there is a 
challenge 
with other 
organizati
ons who 
handle 
children in 
this town. 
And I 
think we 
have 
discussed 

few. But a 
good 
number of 
them, they 
come 
from poor 
families. 
 
Yes, some 
come 
through 
the fence, 
some 
come 
through 
the fence.  
 
Well, 
most of 
these 
children, 
they are 
cleverer 
than us. 
They beat 
us in our 
game all 
the time. 
That is a 
fact, 
because 
they have 
mastered 
the entire 
programs 
of 
different 
organizati
on that are 
around. I 
might find 
today, this 
child is so 

the child 
has visited 
home, and 
with the 
parents, 
then the 
relationshi
p comes 
slowly by 
slowly. It 
improves 
slowly by 
slowly. 
(...) The 
initial 
stages, 
because 
the child 
did not 
leave 
home in a 
good 
state. 
Maybe he 
was 
beaten, 
maybe he 
did 
something 
wrong, 
maybe the 
parent 
accused 
him. So 
that 
relationshi
p broke, 
yeah.  
 
The 
contact, 
yeah boys 
are still 

poor, 
some are 
good. 
Some 
parents 
are just 
longing to 
see their 
sons. And 
some does 
not want 
to see 
their sons 
with their 
eyes. 
Because 
of their 
behaviors. 
 
Children 
talk 
through 
the fence, 
but, any 
they just 
do it 
illegally. 
It happens 
sometimes
. It 
influences 
boys 
within 
Agape. 
Some 
boys came 
with the 
glue in 
their 
mouth and 
talked to 
the boys 
and made 
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you have 
different 
reactions 
from 
families.  
 
When a 
child has 
been in 
the street 
for a 
while, or 
ran back 
to the 
street and 
came back 
to Agape, 
there is a 
high 
chance 
they have 
been with 
another 
street 
children 
organizati
on. Boys 
are 
jumping 
between 
different 
organizati
ons and 
therefore 
these 
institution
s had a 
meeting 
that is 
hopefully 
a start of a 
greater 
partnershi

it happens. So we jump 
from this 
one, and we 
start 
following 
up. If we go 
to the father 
we ask if 
there is 
some other 
relatives. 
(...) Then 
we will go 
and visit 
other 
relatives. 
 
Street is like 
a culture, 
children are 
united like 
brothers and 
sisters, that 
is not easy 
to 
disconnect. 
This can 
also make 
them run 
away. 

with boys 
in the 
streets. It 
usually 
happens 
when a 
new boy 
gets in, 
spreading 
a message 
from 
people on 
the street. 
This can 
make 
them 
jump. 
 
A few 
boys have 
been in 
other 
programs, 
around 
two or 
three, not 
many. 

coming in 
Agape. 
They will 
share 
stories 
about 
friends on 
the street. 
It causes 
boys to 
run away. 
 
Some 
children 
ran away 
from 
Agape and 
are found 
at other 
organizati
ons. Now 
contact 
starts up 
between 
organizati
ons. 

it a little 
with 
Chris, and 
I think 
Chris is 
taken 
action 
already. 
(...) 
Because 
that, I 
believe 
that will 
avoid a 
child who 
is mugged 
enough to 
play 
around 
with you, 
some 
children 
are very 
smart, he 
can start 
playing 
around 
with you.  

new on 
the street, 
but at the 
back of 
his mind 
he knows 
that: I am 
fooling 
this one, 
because 
this one 
does not 
know me. 
So , when 
you talk 
deeply to 
this child, 
you will 
find that 
this child 
has been 
to 
Pandipieri
, this child 
has been 
to Hovic, 
this child, 
where he 
came from 
– from 
wherever 
place, at 
least there 
was a 
center 
where he 
went 
through. 
So they 
are always 
good in 
beating us 
at our own 

influenced 
by boys in 
the streets. 
like for 
example, 
we have a 
fence 
here, this 
fence is 
open. So 
when they 
are with a 
break, the 
boys who 
have been 
here and 
who have 
run away 
from here, 
as they 
pass, then 
they see 
them. And 
while they 
were on 
the streets, 
they were 
bonded 
together, 
their 
relationshi
p was 
strong. So 
when  he 
sees their 
friends, 
then he 
thinks of 
going 
back with 
them in 
the streets, 
and he can 

these, our 
boys, 
longing to 
jump and 
go and get 
the glue. 
Some also 
tells them 
nice 
words, 
outside 
here, there 
is a lot of 
food, glue 
is here, so 
why do 
you not 
jump and 
we go out 
in the 
streets, we 
look for 
scraps. It 
happens 
on a 
weekly 
basis. 
That is 
also a 
reason 
why boys 
jump over 
the fence. 
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p. game.  
(...) Yes, 
Christ 
started 
that 
recently. 
Even 
before, we 
used to 
have a 
consortiu
m, that 
was 
bringing 
all these 
organizati
on 
together.  

remember 
what he 
saw, or 
what he 
was 
getting on 
the streets. 
And then, 
another 
thing, 
some of 
them can 
run away. 
They can 
run away 
from here. 
So as they 
come back 
here, they 
interact, 
they can 
now tell 
what is 
happening 
over there. 
Whether 
you 
influence 
one 
another, 
and then 
you will 
find out 
one day 
they have 
all jumped 
the fence, 
and are 
gone.  
 
Yeah that 
does 
happen, 



145 
 

often. For 
example 
when they 
jump the 
fence and 
go 
outside, 
they may 
find a 
staff 
member 
of other 
organizati
on. And 
when they 
go, they 
do not 
know that 
this boy 
was with 
Agape, so 
they just 
take the 
boy. (...) 
So when 
they do 
like that, 
when he 
comes 
back, he 
shares 
what he 
found in 
another 
organizati
on, 
sharing 
with other 
boys. 

Inter
actio
n 
boys 

No caning 
or other 
physical 
abuse is 

 The school 
has rules 
and every 
teacher 

I have one-
on-one 
contact with 
them in the 

Sometimes 
we find out 
that a boy is 
not in a 

In class 
we give 
boys a 
task, then 

Counselin
g takes 
place one-
on-one, or 

We teach 
the boys 
in 
transition 

It has 
worked in 
both 
ways. We 

Yeah 
when we 
are 
meeting 

I have 
one-on-
one 
contact 

Agape  
Children’s 
Ministry 
Children’s 

During 
lunch 
breaks 
staff and 
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– 
staff  

allowed 
by the 
staff. So 
discipline 
measures 
taken are 
for 
example 
cleaning 
the toilets. 
The 
director is 
rarely 
called in 
for 
punishme
nt, it is 
mostly 
about 
talking 
firmly to 
the boys. 

makes class 
rules. 
The 
children’s 
code of 
conduct 
should be 
reviewed, 
because it is 
old. As a 
result, every 
department 
now comes 
up with 
their kind of 
local rules. 
They are 
using these 
different 
rules, but on 
an 
individual 
basis 
nowadays. 
So they look 
at the 
individual 
child. 
They don’t 
use caning, 
they give 
the children 
some work 
to do  or 
deny some 
privilege  as 
punishment. 
Like if you 
are 
supposed to 
go for 
break, then 
you do not 

field, 
sometimes 
in the office, 
sometimes 
at the 
washing 
sinks. We 
treat all 
boys 
equally, so 
some do not 
feel more 
loved that 
others. To 
keep order, 
sometimes 
you need to 
be loud, 
sometimes 
you speak 
by the way 
you look. 
No caning is 
allowed, 
and the boys 
know that. 
Keeping 
them in 
order is not 
a problem. 
Amongst 
them are 
leaders, to 
you give the 
leaders 
charges. We 
punish 
them, we let 
them clean 
the 
washrooms 
or the 
dining hall. 

good place, 
then we 
bring him 
back. Then 
we start 
again with 
preparing 
the family. 
Because 
often the 
situation is 
not good 
because the 
problems 
have not yet 
been 
addressed in 
the house. 
So then we 
start 
working 
with the 
family again 
to prepare 
them. And 
sometimes 
we look for 
other family 
members. 
(...) Like the 
boy who 
just passed 
here, we 
brought him 
back to 
Agape. This 
boy was 
staying with 
his aunt, and 
when we 
were doing 
the follow-
up visit 

we go 
check, 
assist and 
directing 
them on 
what they 
are 
supposed 
to do. 
After they 
have been 
given a 
task to the 
whole 
class, we 
now go 
one-on-
one 
checking. 
If 
someone 
is stuck, 
we give 
him 
direction.  
It can be 
noisy in 
class, but 
when you 
give them 
a task they 
will be 
busy. 
Sometime
s you call 
them by 
name and 
they stop, 
or you just 
stop and 
look at 
them. I 
don’t 

in a group 
when 
more 
children 
are 
dealing 
with the 
same 
problem. 
Sometime
s boys yell 
at each 
other, 
sometimes 
they can 
even fight. 
I just calm 
them 
down, you 
bring 
them 
together 
and they 
solve it 
themselve
s. You can 
use others 
to correct 
them, or 
to tell 
them what 
they are 
doing is 
not good. 
I do not 
yell at 
them, I 
have not 
had a 
group that 
is so 
hectic that 
is too 

class as a 
group, 
then go 
into one-
on-one, 
especially 
when we 
are doing 
the 
counselin
g subject 
we deal 
one-on-
one. 
Most 
important 
to keep 
control is 
the 
attitude of 
the 
teacher. It 
is a 
difficult 
class, you 
can easily 
get fed up. 
We use 
punishme
nts like 
stand and 
face the 
wall in a 
corner, 
and I 
bring in a 
kind of a 
joke with 
the other 
children to 
tease him. 
Or we use 
standing 

have a 
group, but 
whenever 
I have a 
group, I 
always try 
to pull 
them 
away from 
the 
distractive 
place to a 
more quiet 
environme
nt. And 
once I 
have 
pulled 
them to a 
more quiet 
environme
nt, that is 
where we 
are going 
to listen to 
your 
problems 
individual
ly, one on 
one, and 
give you 
that 
attention 
that you 
really 
require. 
So that we 
can air it 
out. So 
once we 
are there, 
we talk 
about your 

them at 
the initial 
state, we 
meet 
individual. 
After 
meeting 
them 
individual
ly, is now 
when I 
can 
identify 
that child 
A has the 
following 
problem. 
Child B 
has the 
following 
problem, 
child C. 
Then after 
dealing 
with them 
separately, 
then I 
bring 
them 
together 
and sit 
somewher
e with 
them. (...) 
So, after 
bringing 
them 
together. I 
now do, I 
use, 
describe 
Christ’s 
love, and 

with the 
boys. All 
children 
are treated 
equally. 
There is 
no special 
treatment.  
Some 
children 
are being 
brought 
back to 
Agape by 
aunties or 
uncles, 
because of 
the 
problem. 
at home. 
Some 
guardians 
refuse to 
stay with 
them, 
because of 
their 
behavior.  
 
When 
children 
are 
fighting, I 
got here. 
Stand in 
front of 
them, call 
them, take 
them to 
the office. 
I talk to 
them, I 
know who 

Code of 
Conduct 
(2007): 
Violations 
of the code 
of conduct 
results in 
disciplinary 
action. The 
discipline or 
consequenc
es for 
violation of 
the rules 
may be 
added 
chores or 
academic 
work, 
withholding 
of 
privileges, 
temporary 
expulsion 
from the 
campus or 
permanent 
expulsion 
from Agape. 
In no case is 
any form of 
physical 
punishment 
allowed to 
be used. 

children 
eat 
together. 
Children 
go and 
sit, staff 
mixes 
with the 
children 
and talk 
with 
them. 
During 
breaks 
children 
and staff 
member
s play 
games 
together, 
such as 
draughts
. Other 
staff 
member
s 
participa
te in 
soccer.  
Staff 
member
s are 
being 
seen 
laughing 
with 
children. 
Someti
mes 
staff 
member
s wrap 
their 



147 
 

go for 
break, you 
stay in class. 
The head 
teacher 
sometimes 
reinforces 
punishments 
of teachers, 
if necessary. 

Or I tell him 
just to kneel 
down and 
sit there.  

everything 
seemed 
okay. Then 
we went 
there a time 
without 
telling the 
aunt or 
anyone else 
that we 
were 
coming, and 
we found 
out the 
situation 
was not at 
all okay for 
the boy. So 
we brought 
him back to 
Agape, now 
we start 
contacting 
other family 
members. 
That is 
easier 
because we 
are working 
with the 
boy. When 
we 
reintegrate 
the boy we 
are in 
contact with 
the family 
members, so 
then it is 
easier to 
find an 
alternative 
family 

scream, 
then you 
confuse 
the class, 
you are 
the one 
distracting 
the class. 
We try to 
talk to the 
child, 
otherwise 
we 
transfer 
him to the 
deputy or 
head 
teacher. 

difficult to 
handle.  

in front of 
the chair, 
you are 
not 
allowed to 
sit for a 
while. We 
do not 
give them 
jobs, 
because 
domestic 
jobs 
should not 
be seen as 
punishme
nts. 

issues. 
And if it is 
a group, 
we have 
to talk 
about it 
one on 
one with a 
child. So I 
tell them, 
don’t 
mind 
about this 
other 
child, you 
just talk to 
me. 
Because 
all of 
them, they 
have 
problems, 
though it 
is 
different. 
(...) But if 
this is a 
child who 
really 
needs 
privacy, 
and you 
see the 
way he 
reacts, 
then I pull 
him aside.  

then come 
very 
closer to 
them. And 
I start 
relating 
their 
problems 
with those 
ones who 
had a 
similar 
problem, 
but they 
succeeded 
and went 
through, 
and they 
succeeded
.  
 
We do not 
tell them 
directly 
like that 
(possibilit
y to return 
to Agape). 
Because, 
when you 
tell them 
directly 
like that, a 
child is a 
child. He 
can be 
punished, 
and then 
sits and 
feels bad: 
I don’t 
want to be 
punished 

was at the 
wrong 
side. I 
give them 
punishme
nt, all of 
them 
because I 
want to 
treat them 
equally. I 
punish 
them by 
let them 
clean the 
toilet, 
clean the 
dining 
hall. I 
never 
scream to 
them, I 
just talk to 
them, 
counsel 
them, give 
them 
punishme
nt.  
 
Children 
do get 
mad at me 
in most 
cases. 
Especially 
when one 
does not 
have 
something
, and he is 
in need of 
that thing. 

arm 
around 
children.   
Staff 
member
s are 
called 
aunties 
and 
uncles. 
Children 
can 
walk 
into the 
office 
and talk 
to the 
director, 
call him 
by his 
first 
name. 
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member for 
a boy. So in 
this case we 
are now 
working 
with an 
uncle to 
bring the 
boy to.  
 
Yes we do 
(tell the 
boys they 
can always 
come back), 
actually that 
happens in 
transition 
class.  

by my 
parent, so 
I want to 
go back to 
Agape. So 
we don’t 
tell them 
direct, so 
we assess 
the 
situation. 

Things 
like 
clothes, 
yes. That 
happens 
often, at a 
daily 
basis. 

Child
: 
reaso
ns 
jump
ing 

In a lot of 
instances 
we do not 
know why 
boys run. 
Maybe we 
find out 
later, 
when they 
come 
back. 
Some 
boys are 
not ready 
to give up 
the 
autonomy 
and 
freedom 
of the 
street. 
Others 
jump 
because 

The issues 
of 
children 
are 
different. 
Some do 
not want 
to be 
quarreled, 
being told 
no by a 
harsh 
voice. 
Others can 
be 
influenced
. Some 
will say it 
is the 
food, they 
do not get 
enough 
food. 
Some say 

Part of the 
reason why 
they run is, 
maybe they 
were 
addicted to 
some kind 
of a thing in 
the streets, 
which is not 
here. So 
there is that 
kind of 
temptation, 
that they 
would want 
to get that 
particular 
thing. 
Maybe it is 
glue, 
money, or 
freedom. 
Some get 

Boys make 
good money 
by selling 
scrap metals 
in the 
streets, I 
believe that 
is why there 
is a high 
rate of 
jumping. If 
you feel you 
are going to 
stay here, 
they put me 
in school, 
give me 
food, give 
me 
medication, 
but I do not 
get money. 
They have 
the urge to 

Key thing 
why boys 
run away is 
that he is 
fearing the 
next step of 
going home. 
Another 
thing, 
children 
think there 
is more food 
in the street 
than here. 
Third thing 
is freedom, 
here they 
cannot roam 
around and 
move to 
whatever 
thing they 
want. 
Fourth, 

The 
reason as 
to why 
they run, 
some of 
them 
spread the 
gospel of 
getting 
money 
outside 
there. 
There is 
money, 
then they 
eat a lot of 
fish by the 
shores of 
the lake. 
Then they 
think: hey 
food, ey 
fish. Then 
they find 

Some 
boys are 
influenced 
by newly 
admitted 
boys, 
telling 
which 
boys are 
still in the 
street or 
who has 
been 
given 
them food 
lately. 
They will 
jump, to 
see it 
themselve
s. Some 
run 
because of 
glue 

A few run 
because 
they do 
not like 
other 
children. 
Some 
children 
do not 
want to 
share their 
problems, 
and jump. 
He jumps 
because 
he banked 
some 
money 
with 
somebody 
outside. 
Others run 
because 
they do 

Because 
today he 
is here, 
and once 
he is here, 
he wants 
to 
convince 
that he is 
so much 
new, and 
he has left 
home 
because of 
a 
particular 
reason. 
And now 
that there 
comes a 
time that 
you want 
to go 
home with 

They can 
run away 
from here, 
they can 
jump the 
fence. 
After 
jumping 
the fence, 
going out, 
they will 
be 
followed 
to come 
back here. 
So as they 
come back 
here, they 
interact, 
they can 
now tell 
what is 
happening 
over there. 

There are 
some that 
are 
addicted 
to that 
thing, the 
glue, so 
much. So 
they come 
in, so 
when they 
were 
brought in 
at Agape, 
if they 
remember 
the glue, 
so they 
want to 
jump and 
go to the 
street, and 
take it a 
little and 
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they have 
left money 
in the 
street. 
Others get 
mad at 
staff 
members. 
They feel 
staff 
members 
give them 
a hard 
time, the 
get angry 
and jump. 
Some love 
sniffing 
glue, and 
it is just 
the 
psycholog
ical 
addiction 
to glue. 
Sometime
s jumping 
correspon
ds with 
holidays, 
when they 
know 
people 
will give 
food or 
stuff 
away. 
Others 
fear going 
home, do 
not want 
to do a 
home visit 

that the 
other 
children 
are against 
him. 
These 
reasons 
sometimes 
do not 
make a lot 
of sense, 
they are 
used just 
to leave. 
Maybe a 
celebratio
n takes 
place and 
the boy 
knows the 
time. He 
runs to get 
a free 
meal.  

into 
arguments 
with others, 
gets 
frustrated 
and leaves. 
Although I 
think those 
are more 
some kind 
of excuses. 
If they want 
to jump, 
they look 
for 
something, 
a reason. 
But there 
are lots of 
issues. 
Children 
who cannot 
settle down, 
who are 
addicted to 
the streets 
so much. 
That is now 
work for the 
counselors 
to deepen 
and find out 
what the 
issues are. 
For me 
these are 
just excuse, 
there must 
be reasons 
underlying 
it. I think 
the main 
issue is the 

make 
money to 
buy their 
own food, 
drug, or 
watch 
movies. 
Some say 
the food in 
Agape is not 
enough. 
Also, boys 
jump 
because of 
addiction, 
any type of 
addiction is 
a very 
strong 
magnet. 
Some need 
to be 
confined. 
They get a 
lot of 
freedom, 
and want to 
try, see what 
is the worst 
if they jump 
the fence. 
See how far 
they can go. 
Some jump 
to go to 
another 
organization 
called 
HOVIC, 
influenced 
by other 
boys who 
have been 

most 
children do 
not like 
school. So 
they jump 
when you 
put them in 
class the 
whole day. 
Moreover, 
street is a 
culture that 
is not easy 
to 
disconnect. 
It can make 
them run 
away, 
because on 
the street 
they are so 
united as 
brothers and 
sisters. 
 
Some is, 
many of 
times we 
find it has to 
do with the 
fear of 
school. And 
since, 
because, 
maybe the 
child is still 
young, and 
he fears 
school. You 
know in 
between you 
cannot place 
the child 

they got 
money, 
how they 
get a lot of 
money.  
(...) They 
spread 
about the 
goodies, 
what they 
get. (...) 
Also drug 
addiction 
leads them 
to jump, 
when 
others 
come and 
give them 
really 
sweet 
stories 
about that.  
Then boys 
think: hey, 
now what, 
I have 
been 
without 
glue for a 
long time. 
then he 
jumps 
over the 
fence. 
Jumping 
is mainly 
because of 
peer 
influence 
by the 
new boys. 
That is 

addiction. 
Also, 
most say 
food is 
very small 
here, but 
sometimes 
I do not 
trust it, 
because 
the food is 
very good. 
Some also 
bring the 
house 
parent, 
that they 
were 
harsh for 
him. They 
say they 
were 
abused or 
their 
problems 
were not 
addressed. 
So some 
uncles 
changed 
their 
behavior. 
That 
helped. 
Some also 
run 
because 
they heard 
they are 
going to 
be taken 
home, that 
is another 

not have 
enough 
freedom, 
that is also 
contribute
d by 
addiction. 
Addiction 
to glue or 
behaviors 
out there, 
which 
they 
cannot 
find when 
they are in 
Agape. 
Some 
jump 
because of 
addiction, 
others 
because 
they have 
an interest 
outside. 
Others 
jump 
because 
they do 
not want 
to go back 
to their 
homes. It 
is the fear 
of going 
home.  

him, 
because 
you want 
to find out 
more, you 
now find 
the child 
jumping 
outside 
the fence. 
That takes 
you 
something
, there is a 
serious 
problem 
that this 
child 
committed 
at home 
and this 
child lied 
to you. So 
some of 
them jump 
out 
because of 
that fear 
of what 
they did at 
home and 
also that 
they have 
lied to 
you. But 
some, it is 
the crave 
for the 
glue. They 
are so 
much 
addicted 
to glue, so 

Whether 
you 
influence 
one 
another, 
and then 
you will 
find out 
one day 
they have 
all jumped 
the fence, 
and are 
gone. (...) 
Yeah, the 
reason 
why they 
run from 
Agape is, 
number 
one: the 
boys are 
used to 
the streets, 
he is not 
used to 
Agape. 
(...) 
Wherever, 
on the 
street, 
there was 
freedom. 
He could 
walk, go 
where he 
wanted, 
do what 
he wants 
to do. He 
could get 
what he 
wanted to 

then come 
back. 
Another 
one, some 
think, 
outside 
there is a 
lot of food 
in the 
streets. So 
they want 
to go to 
the street 
and look 
for food. 
They 
think that 
there is 
more food 
in the 
street than 
in Agape. 
Another 
reason, 
some does 
not want 
to bath, 
some does 
not want 
to wash 
their 
clothes. 
So if you 
tell one of 
them, or if 
you tell a 
boy: 
please can 
you wash 
this piece 
of cloth, 
please can 
you bath, 
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and so 
jump. 

issue of 
going home. 
Contact 
with boys in 
the street, 
through the 
fence, can 
be a reason 
for jumping. 

there and 
say HOVIC 
is better 
than Agape. 
The boys 
want to try 
it 
themselves. 

anywhere. 
So before 
you realize 
that is the 
school 
issue, the 
child might 
have 
jumped the 
fence for 
more than 
three times.  

instigated 
by street 
boys who 
have just 
been 
brought 
in. Also, 
sometimes 
they have 
been 
given a 
duty to 
perform, 
he does 
not want 
to do it, 
feels bitter 
and 
jumps. 
Moreover, 
time for 
reintegrati
on might 
have 
come, but 
a child has 
academica
lly not 
improved 
a bit. So 
when 
reintegrati
on comes, 
he is 
supposed 
to be 
looked 
upon in an 
academic 
way. 

big one.  
Some run 
because 
they do 
not want 
to go 
home, 
sometimes 
because 
they lied 
about 
something
, or they 
did 
something 
very 
wrong at 
home. (...) 
But some 
also run 
because 
they do 
not want 
to go back 
home, 
they love 
it here at 
Agape or 
in town. 
(...) 
Majority 
of whom 
we have 
visited 
and talked 
to the 
family 
doesn’t 
run, but 
for the 
newly 
ones – or 
for those 

putting 
them here 
for this 
period, he 
feels like, 
going 
without 
glue is 
just like 
craving an 
elephant, 
yes. (...) 
Others 
have also 
misbehave
d here, so 
they fear 
being 
punished. 
Because 
maybe he 
has stolen 
somebody
’s or some 
things 
from a 
friend or a 
staff. (...) 
Others, 
also they 
fear going 
to school. 
Because 
they 
know, 
once they 
are here, 
they are 
taken to 
school. 
They fear 
school, 
some of 

get. But 
when he 
comes 
here in 
Agape, 
the 
environme
nt 
changes. 
We have 
conditions
, we have 
rules and 
regulation
s to 
follow. So 
for him to 
cope up 
with the 
rules and 
regulation
s is not 
easy (...). 
Then two, 
they were 
at home, 
they did 
something 
at home, 
they ran 
away. So 
when they 
come here 
at Agape, 
they will 
be told: 
now that 
you are 
here, you 
will go 
back 
home. and 
he 

he does 
not want 
that and 
jumps 
over. 
They see 
as if you 
are 
mistreatin
g them. 
Another 
reason, 
peer 
influence. 
Some just 
jump 
because 
others are 
jumping, 
yes. Some 
jump 
because 
others are 
beating 
them. So 
you know 
there are 
some old 
boys here, 
and some 
are big. So 
the bigger 
ones 
always 
beating 
these 
smaller 
ones. 
Then, 
some are 
saying: 
auntie, I 
jumped 



151 
 

who have 
been 
reintegrate
d back 
home and 
comes 
back to 
the street 
and come 
to Agape, 
most of 
them run 
away. (...) 
It is either 
he did 
something 
very 
wrong, or 
he stole 
money, or 
he just 
loves it 
here.   

them fear 
school so 
much. So 
they say: 
me, I do 
not want 
school.  

remember
s what he 
did at 
home, and 
he says: 
no, if I go 
back 
home my 
parents 
will not be 
in good 
terms with 
me. So I 
do not 
want to go 
back 
home, I 
want to 
jump the 
fence. Or 
they lie 
about their 
backgroun
d. (...) I 
think, the 
reasons 
why they 
jump over 
the fence 
are here, 
is that we 
have 
school 
here. And 
maybe he 
does not 
love 
school, he 
does not 
want to go 
to school. 
So what 
he can do, 

because I 
wanted to 
go and 
collect 
some of 
my money 
at the 
street. I 
left some 
of my 
belonging
s in the 
street. 
Some 
does not 
want to go 
home, that 
is another 
reason. If 
they heard 
that, for 
example, 
if you tell 
a boy: 
tomorrow 
you will 
go home, 
he will 
jump. 
Because 
he does 
not want 
to.. Some 
for initial, 
some for 
reintegrati
on. They 
say: home 
is bad, 
food is 
bad there 
at home, 
they are 
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he can just 
escape 
through 
the fence. 
 
Yeah that 
does 
happen, 
often. For 
example 
when they 
jump the 
fence and 
go 
outside, 
they may 
find a 
staff 
member 
of other 
organizati
on. And 
when they 
go, they 
do not 
know that 
this boy 
was with 
Agape, so 
they just 
take the 
boy. (...) 
So when 
they do 
like that, 
when he 
comes 
back, he 
shares 
what he 
found in 
another 
organizati

being 
mistreated
. The 
major 
reason is, 
some does 
not want 
to go 
home 
because 
home is 
bad. The 
food is not 
good at 
home. 
some do 
not want 
to go 
home 
because 
their 
parents do 
not want 
them, 
because 
they are 
thieves. 
So they 
are afraid. 
Some 
boys came 
with glue 
in their 
mouth and 
talked to 
the boys 
through 
the fence, 
and made 
these, our 
boys, 
longing to 
jump and 
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on, 
sharing 
with other 
boys. 

go and get 
the glue. 
Some also 
tells them 
nice 
words, 
outside 
here, there 
is a lot of 
food, glue 
is here, so 
why do 
you not 
jump and 
we go out 
in the 
streets, we 
look for 
scraps. 
That is 
also a 
reason to 
jump.  
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Meso level 
Conce
pts 

Manage
ment 1 

Manage
ment 2 

Manage
ment 3 

Manage
ment 4  

Manage
ment 5 

Staff 1 Staff 2 Staff 3 Staff 4 Staff 5 Staff 6 

School  Education is 
being 
addressed, 
which is a 
fundamental 
part of 
human. 

This is an 
informal 
institution, 
teaching the 
formal 
Kenyan 
curriculum. 
We give 
basic 
primary 
education. It 
is a crucial 
tool in 
rehabilitatio
n, trying to 
bring back 
the child 
from where 
he had gone. 
The main 
goal is for 
them to be 
able to join 
the rest of 
the Kenyans 
in what they 
are doing. 
When the 
child comes 
from 
transition or 
home, we 
have to 
assess 
where the 
child is. We 
talk to him 
and give 
him a 

  Some 
children 
go 
through 
transition 
class, and 
is then 
reintegrate
d without 
passing 
through 
the 
school. 
The child 
who is 
going to 
take some 
time, is 
after 
transition 
brought to 
the class. 
 
We help 
the 
children 
get 
acquainte
d with the 
academics
. The child 
is under 
guidance 
and 
counselin
g, the 
program 
tries to 
trace 

 You know our 
type of 
children. 
There are 
those who 
have been 
neglected, 
children who 
have no 
direction, 
children who 
have been 
alone, on their 
own, and 
many times 
you might 
find they are 
wild to some 
extent. So 
wherever they 
came to 
Agape, earlier 
on, in the 
initial stages. 
They were 
admitted and 
taken to our 
education 
side, the 
classes. we 
discovered 
that they were 
not fitting 
well in the 
classes, they 
were not 
fitting well 
because they 
could be 
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test.We 
want to find 
out the 
educational 
background, 
then we 
build from 
there. When 
a child is 
down, we 
have to put 
plans in 
place to 
help him 
come up. 
Those that 
are lagging 
behind, we 
try to 
reinforce. 
Some 
concepts 
may take 
long, and 
maybe that 
is hindering 
the 
reintegratio
n time. so 
you may 
find some 
end up 
leaving 
before they 
accomplish 
that.  

where the 
home is, 
during this 
time the 
child 
should 
also get 
used to 
the school 
environme
nt. We 
identify 
the level 
of the 
child in 
school, 
then we 
start 
teaching 
him, so 
that by the 
time he is 
reintegrate
d he will 
not be 
very far 
from 
where he 
had left.  
We teach 
specificall
y primary 
school. 
We use 
the 
governme
nt 
curriculu
m. It 
helps, 
because 
when the 
child gets 

behaving like 
they were still 
in the streets. 
so, this is 
what brought 
about the 
transition 
class. we 
thought we 
need a place 
where 
children 
come, raw as 
they are from 
the street. 
They need 
some cleaning 
and brushing. 
Cleaning their 
character, 
attitude, their 
general 
outlook. That 
is the purpose 
of transition 
class. We 
have biblical 
lessons, life 
skills, 
character 
studies, 
counseling 
lessons, skills 
expressions 
and planned 
activities like 
teamwork. 
We also have 
academics, 
maths and 
English. This 
period takes 
21 days, of 
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out, he 
finds that 
what he is 
learning 
here tunes 
with what 
is outside 
 
When the 
child 
comes in, 
we talk to 
him and 
give him a 
test.  
 
For the 
ones that 
are 
behind, 
they just 
sit in class 
with 
others. 
We do it 
in most 
cases on a 
remedial 
basis. The 
teacher 
spends 
more time 
with him, 
has to be 
in very 
close 
contact 
with him. 
Extra 
hours are 
used for 
remedial 
lessons, to 

which he is 15 
days in class. 
After 21 days, 
we graduate 
the child. 
Their stay is a 
combination 
of our 
recommendati
on and th 
recommendati
on of the 
counseling 
group. 
Because 
during these 
21 days, the 
counselors 
have time to 
discuss with 
these children 
more about 
their homes. 
And during 
these 21 days, 
the initial 
home visit is 
done. And 
during the 
initial home 
visit, there is a 
report that is 
brought back. 
And that 
report would 
determine 
what this 
child, whether 
this child will 
stay on after 
graduation or 
will go home 
immediately. 
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bring the 
child up. 

We are also 
giving our 
recommendati
on, depending 
on how they 
are fitting in 
the class.  

Vocatio
nal 
trainin
g 

 Those who 
cannot make 
it 
academicall
y, are going 
to the farm.  

         

Counse
ling 

      When a boy 
comes in, 
we 
admission 
him, open a 
file, 
immediate 
counseling, 
taking case 
history. We 
take him for 
a shower, 
clothes, 
hand him 
over to the 
home 
department. 
He is taken 
to a nurse to 
assess him. 
We read the 
code of 
conduct to 
the boys. 
We do an 
initial home 
visit, before 
we even do 
proper 
counseling, 

Transition 
class has 
counseling 
classes. We 
then deal one-
on-one.  
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to confirm 
the story 
that the boy 
told. After 
that, we 
start proper 
counseling. 
After 
graduation 
from 
transition, if 
you see 
progress in 
his 
counseling, 
we take him 
back home. 
Others have 
to stay 
longer, then 
we keep 
doing 
counseling 
and bring 
follow-up 
visits to 
families or 
look for an 
alternative 
home. So if 
I took him 
for the very 
first visit, 
and I have 
assessed and 
found that 
the home is 
very bad, or 
the boy was 
the problem, 
or the 
family was 
the problem. 
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I go back 
alone, sit 
down with 
the family, 
talk to them 
that the boy 
is willing to 
change. Or 
when I saw 
a problem, 
maybe the 
father is 
very harsh, I 
will talk to 
him to 
minimize 
his anger. 
Or ways 
how he can 
deal with 
his anger, 
how he can 
put his 
anger not to 
the boy or to 
other things. 
Or if the 
family 
really 
cannot take 
care of the 
boy then we 
start looking 
for 
alternative 
caring. If 
the father is 
a drunkard, 
or uses a lot 
of drugs, he 
cannot stay 
with him. 
Then I look 
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for an 
alternative. I 
will go to a 
maternal 
home, or the 
auntie or to 
the uncle.  
 
We use 
green bag 
counseling, 
a spiritual 
one. Then 
just general 
counseling, 
telling the 
child the 
truth, telling 
about 
dangers of 
the streets. 
Then 
spiritual 
counseling, 
sharing the 
word of the 
bible, the 
word of 
God. We 
also use 
general 
counseling 
for the 
family. We 
use group 
counseling 
when the 
majority of 
the boys has 
the same 
problem. 
For example 
about 
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sodomy or 
glue 
addiction. 

Recreat
ional 
activiti
es 

   At the home 
department, 
boys are 
taught how 
to life their 
life and how 
to take care 
of their 
hygiene. 
They are 
taught how 
to spread 
the bed, to 
keep the 
boxes in 
order, doing 
the 
washings, 
clean the 
loo, clean 
the 
compound. 
During the 
weekend we 
are with 
them in the 
sports. We 
do games 
with them, 
football, 
draughts, 
bead work, 
drawings.  
We watch 
videos with 
them, we 
have skates 
and give 
them to 
them. Steve 

      On Saturday, in 
the morning 
they wash their 
clothes. After 
bible study, they 
have some 
games with 
Steve. After 
that, lunch 
break. After 
lunch break, 
they, some did 
craft, some busy 
riding bicycles. 
They engage in 
two activities, 
some play 
football. On 
Sundays, in the 
morning, they 
wake up, take 
tea. They put on 
their church 
clothes, they go 
to service. After 
service they 
play football.  
Weekdays, in 
the morning 
they wake up, 
they mop the 
dorms and 
dining hall. 
After that they 
put on school 
clothes. They go 
to school, after 
school time they 
are washing 
their clothes. 
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has many 
activities 
during the 
weekends, 
making 
wires, 
making 
motorcars 
on wires, 
models.  

After washing 
clothes, they go 
to play football 
up to supper.  

Educati
onal 
needs 
assessm
ent 
before 
reinteg
ration 

  Assessment 
take place 
immediately 
when a boy 
comes in 
Agape. An 
assessment 
is not done 
when he 
goes home. 
The 
education 
department 
is also not 
involved in 
the decision 
whether a 
boy is ready 
to go home. 

  Children 
get 
assessed 
when they 
come into 
the 
school. 
They are 
interviewe
d and do a 
test. If 
these 
children 
are 
behind, 
we try to 
work on 
that. 
Children 
receive 
three tests, 
that is 
reading, 
then we 
have got 
the 
mathemati
cs, then 
we have 
got the 
writing. 
First of all 
when the 
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child 
comes to 
school, 
the first 
thing we 
as, we try 
to ask 
from the 
uncle who 
has 
brought 
the child 
from the 
transition 
class: did 
he (the 
child) says 
in which 
class he 
was in? 
Then after 
inquiring, 
then we 
also try to 
ask the 
child. And 
after 
asking, is 
now we 
look at the 
test the 
child is 
supposed 
to take. 
After the 
study, we 
now 
identify, 
from there 
on we can 
now 
locate the 
child in 
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the class.  
These 
children, 
we realize 
that 
sometimes 
their time 
for 
reintegrati
on can 
have 
reached. 
Sometime
s it might 
have 
reached. 
But all the 
contacts 
and all the 
rest have 
been 
made, but 
you find 
this child 
on an 
academic 
side he 
has not 
improved 
a bit. So 
with that 
we have 
the 
suggestion 
that 
sometimes 
also when 
the time 
for 
reintegrati
on has 
reached, 
then what 
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is 
supposed 
to be 
done, they 
should try 
not to. 
because 
you find 
some 
children, 
when they 
go back 
there, 
sometimes 
you find 
that one of 
the 
reasons 
why they 
ran to the 
street was 
because of 
the 
performan
ce. And he 
goes is 
when he is 
still not 
very much 
acquainte
d with 
what he is 
supposed 
to do, then 
this child 
will again 
not have a 
stable 
sitting at 
home. So 
we are 
thinking 
that, when 
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we reach 
the time 
that this 
child is 
supposed 
to be 
reintegrate
d, he is 
supposed 
to be 
looked 
upon in an 
academic 
way. If 
you would 
look at 
this side, 
will this 
child 
really fit? 
Because 
our main 
goal is to 
reintegrate
, to make 
the child 
really fit. 
Will the 
child 
really fit 
in there, at 
the 
academic 
level? 
Sometime
s with a 
child you 
are in the 
process of 
learning 
when 
suddenly 
you hear 
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that the 
child is 
supposed 
to be 
reintegrate
d and then 
he goes. 

Substa
nce 
abuse 
treatme
nt 

We do not 
do any 
kind of 
drug 
rehabilitat
ion, 
because it 
is not like 
we have 
to detox 
these 
children. 
The 
biggest 
issue is 
that long-
term it 
will fries 
the brains 
and kills 
their 
kidneys or 
liver. We 
do not 
have a 
formal 
drug 
program. 

  We do not 
help them 
professional
ly with that, 
we do not 
have that 
kind of an 
expertise. 
But we pray 
for them 
and try to 
speak with 
them. Just 
try to 
encourage 
them to try 
to keep the 
habits done.  

 We guide 
children 
who are 
addicted. 
It is even 
in 
corporatio
n with the 
lessons 
and 
discussion
s, you find 
some they 
open up 
and tell 
you the 
experienc
es they 
had with 
such like 
drug 
abusing. 
After that 
you have 
to deal 
with the 
child by 
guiding 
and 
counselin
g, done by 
the social 
workers. 
We teach 
them the 
side 

The glue is 
actually the 
challenge 
that we are 
having. We 
just 
discourage 
them, by 
showing 
him the 
danger of 
the drug, 
how it will 
affect him 
health wise.  
You have to 
put the word 
of God first, 
because 
without God 
they are not 
able to be 
assisted. I 
did not learn 
much on 
counseling 
on drug 
abuse, but it 
is just the 
basic things 
you can tell 
a child, the 
dangers of 
drugs. 
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effects of 
drugs, 
what they 
can do in 
long-term 
with their 
lives. 
Now we 
teach 
them, try 
to keep 
them from 
taking the 
drugs. 

Reinteg
ration 
– 
standar
d of 
living 
& 
rights 
violatio
n 
(micro-
financi
ng & 
empow
erment
) 

It is a 
challenge 
to truly 
assess the 
child’s 
readiness 
to be 
home 
again. If 
you gave 
the 
children 
choice, 
they 
would all 
stay 
forever. 
And 
sometimes 
you can 
assess a 
boy based 
upon his 
maturity 
level. 
Some we 
see they 
are just 
not stable 

   Reintegratio
n works 
with the 
family at 
home, 
prepare the 
home before 
the child is 
taken back 
home. We 
enter the 
family, 
enter the 
community 
to share the 
gospel. We 
work with 
the area 
administrati
on and with 
the school. 
So they 
know what 
we are 
doing. We 
share with 
the school 
where we 
got the child 

    I will tell him 
the 
importance of 
being at 
home. I will 
tell him that 
the blessings 
will only start 
at home. for 
you to 
prosper, or for 
you to go 
ahead, you 
need the 
blessings from 
the family 
members or 
the father, or 
the guardian. 
(...) How I 
prepare the 
family, is that 
I help them to 
understand the 
child. many 
people, for 
example, the 
child is an 
orphan, he 
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enough 
from a 
maturity 
standpoint 
to be 
home. We 
try to help 
them to 
get used 
being 
home by 
allowing 
them to go 
for the 
weekends, 
staying 
some time 
and during 
school 
breaks 
going 
home for 
some 
weeks. 
Kind of 
baby-steps 
before 
reintegrati
on.  
 
We do not 
raise the 
standard 
of life at 
home in 
the 
majority 
of cases. 
Kenyans 
are poor 
and it is 
okay, 
because 

from and 
where the 
child is at 
the moment, 
we do that 
to protect 
the child. 
We bring 
bright 
children 
back to 
school, 
others to 
vocational 
training.  
Some 
parents 
come to 
Agape 
campus to 
see their 
child. then 
the 
reintegratio
n talks with 
them and 
counsels 
them. 
 
The week 
before a 
child is 
ready to go 
home, we 
prepare the 
child here in 
Agape. 
 
A challenge 
that hinders 
reintegratio
n may be 
lack of food. 

does not have 
his own 
parents, or he 
has one 
parent. So I 
prepare them, 
I prepare them 
to understand 
the problems 
the child is 
undergoing. 
When we say, 
the child must 
have the 
parental care, 
maybe 
problems at 
home chased 
him away 
from home to 
the street. He 
needs 
somebody to 
understand 
him, he needs 
somebody to 
guide them 
closely.  
 
We go to 
school, we 
share with the 
teachers, and 
therefore, if 
the teacher is 
providing 
lunch – if the 
teacher has a 
lunch 
program, we 
let the child 
join the lunch 
program as we 
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that is the 
societal 
norm that 
exists. 
People 
survive, 
and 
people are 
happy. 
We do not 
focus on 
the 
promotion 
of our 
families 
from a 
financial 
perspectiv
e. Some 
families 
struggle 
so much 
that they 
cannot 
afford 
having the 
boy back 
in their 
home. In 
some 
special 
cases we 
have 
funds that 
are 
allocated 
from 
micro-
loans to 
these 
families. 
But we 
have to be 

Then we 
provide 
grants to 
help them 
start a 
business. 
The grants 
are not 
returned 
back. So 
what we are 
doing, we 
start 
preparing 
this family 
so that we 
can teach 
them on 
what we are 
calling a 
grant – 
whereby we 
say: we are 
seeing you 
are capable 
of, we are 
seeing you 
have a big 
shamba. 
And you see 
this garden, 
if you 
utilize it you 
can get at 
least three 
sacks of 
maize at the 
end of three 
months. Or 
you can use 
the sukuma 
wiki, the 
greens, and 

pay for him.  
And also, we 
are also doing 
what we call 
finance 
boosting. For 
example, a 
child: parent 
A, he can do 
business. 
Let’s say he 
can sell 
porridge, or 
he can sell 
mandazi, or 
chapatti. And 
he can’t find 
the money, he 
doesn’t have 
the money. So 
we talk to 
him, after 
talking to him, 
asking him 
what he can 
do, and 
therefore we 
can provide 
some money 
so that he may 
start the 
business to 
provide the 
child and to 
pay for the 
fees in school.  
 
For example 
the child came 
to the street 
when he was 
beaten. What 
we are doing 
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very 
careful 
with that, 
because 
you want 
to help 
them 
without 
hurting 
them even 
more. 
These 
micro-
loans are 
provided 
after we 
have 
known the 
family for 
a long 
time, they 
have an 
establishe
d 
business, 
it is in 
their rural 
home, we 
know 
where 
they are. 
But we try 
to stay out 
of this. 
Our goal 
is to 
administer 
to the 
hearts of 
the family 
by sharing 
the gospel 
with them.  

you can 
harvest after 
three weeks. 
If we refine 
him he can 
do the 
business, we 
can start the 
business for 
him or for 
her.  We 
also put 
children in a 
lunch 
program in 
school. 
 
After 
reintegratio
n, we do 
follow-ups. 
First after 
one week, 
then after 
two, three 
etc. Then 
this child, 
this child 
stays at 
home and 
also we 
know the 
environment
, and also 
meeting 
other 
stakeholders
. Instead of 
now one 
week it 
becomes 
two weeks, 
then after 

is going back 
home, talking 
to the parent, 
involving the 
administration
. We call the 
assistant chief 
or the chief or 
the children’s 
officer near 
around, 
informing 
them what is 
going on in a 
particular 
family, how 
the child is 
being 
mistreated. 
And therefore 
after finding 
out, after 
showing them 
out, then they 
will help us 
watching over 
the child as 
we do our 
normal 
follow-up 
after one 
week, or two 
weeks, or 
monthly. 
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two weeks 
we have 
now three 
weeks, then 
after three 
weeks we 
now have 
the fourth 
week. So it 
is a process 
for each and 
every child. 
 
We also 
create 
awareness 
in towns, by 
calling a 
meeting 
within a 
village 
where 
families are 
coming 
together. 
We share 
with them 
how to take 
care of their 
children. 
We also 
speak with 
teachers and 
classes in 
school, tell 
them how 
bad the 
street is. 

Improv
ing 
parent-
child 
relation

    When you 
visit a 
family and 
they do not 
want the 

 After the 
initial home 
visit you 
know the 
real truth. 

  What we are 
doing (...), 
especially 
when I am in 
the field, or 
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ship child back, 
you know 
the place is 
very hostile 
to the child. 
Then you 
now start 
building 
that, start 
the healing 
process with 
the family. 
We start 
with sharing 
the gospel 
and 
counseling 
them. Then 
you will 
find they 
start 
accepting 
the situation 
what has 
happened. 
Then we 
take the 
child with 
us one day, 
and see their 
reaction. 
Next time 
the child 
stays for a 
day and 
comes back, 
see what 
happened.  
If the 
parents stay 
bitter/hostile
, we look 
for another 

Then you 
start 
preparing, 
sit down 
with the 
family or 
with the 
boy.  We 
talk to the 
family and 
tell them the 
rights a 
child has 
(food, 
shelter, 
clothing). 
Some 
parents are 
very 
ignorant. 
If the boy 
has to stay 
longer after 
transition 
class, we 
bring 
follow-up 
visits to his 
family while 
he is in 
Agape 
school. We 
visit the 
parents, talk 
to them, or 
look for 
alternative 
caring if 
they really 
cannot take 
care of the 
boy. We go 
as far as 

when I am 
with the 
children or the 
family, is to 
share the word 
of God with 
them, and 
showing them 
how Christ’s 
love is good 
and it is 
beneficial in 
our lives. And 
also, what I 
am also doing 
is, ensuring 
that the 
children have 
forgive the 
parents or the 
guardian. 
Because, the 
moment the 
child leaves 
home, it 
means there is 
a cut between 
him or her 
with the 
parent. So I 
try as much as 
I can, so that 
the child may 
see the love of 
Christ, why he 
died for us, 
and then the 
reason why 
Christ died for 
us. It is all 
about 
forgiveness 
and love. 
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relative. meeting the 
area chief, 
the 
neighbors, 
or the local 
pastor to 
find out the 
truth. We go 
to a 
maternal 
home or 
look for an 
uncle or 
aunt 

Also 
counseling is 
used to let 
parents or 
children 
forgive.  
How I prepare 
the family, is 
that I help 
them to 
understand the 
child. so I 
prepare them, 
I prepare them 
to understand 
the problems 
the child is 
undergoing. It 
is not that he 
hates home, 
but he is 
lacking some 
things which 
he needs, 
which he 
wants or 
needs from 
the parent. So 
if they can 
love the child, 
if they can 
approach the 
child, if they 
can direct the 
child, if they 
can also pray 
for the child, 
if they can 
guide the 
child, the 
child can feel 
at home and 
stay at home. 
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and also, I 
share the word 
of God. 
Because some 
of them, they 
do not know 
the word of 
God. I share 
what God is 
saying, the 
plan that God 
has for 
guarding the 
child. They 
can now start 
understanding 
and then the 
forgiveness 
for the child.  
Now what we 
are doing 
here, when the 
situation is 
worse, we will 
continue 
praying with 
the family. 
And therefore 
we talk to the 
family, if 
there is a 
relative who is 
staying 
somewhere 
apart from this 
particular 
family. 

Fixed 
progra
m 
steps/ 
protoco
l 

Most boys 
stay on 
campus 
for four or 
five 
weeks, 

We use an 
individualiz
ed treatment 
plan, 
because the 
challenges 

Children 
come from 
transition 
class, go on 
to primary 
education. 

   When a boy 
comes in the 
counselors 
do 
everything 
for him. 

The process 
of admission 
is mostly done 
by the 
counseling 
team, the 

First this job 
starts with 
Abel, it starts 
with Abel. So 
every office 
depends on 

 It depends with 
the relationship 
with the parents 
at home. I told 
you there are 
some parents 
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about 1 in 
5 is a 
longer 
term boy. 
Those 
have been 
identified 
as needs 
to stay 
longer due 
to bigger 
problems 
at home, 
or due to 
trauma or 
issues 
they are 
dealing 
with, or 
their home 
is not 
ready.  
In the 
beginning 
the child 
will go 
into a 
general 
program, 
but they 
also 
handle in 
the best 
interest of 
the 
individual 
child. 
Outreach 
is 
primary, 
and some 
street 
children 

are 
different. 
The needs 
differ per 
child. You 
treat 
according to 
the child’s 
assessment. 

They first 
get an 
assessment 
according to 
class levels. 
When 
difficulties 
have been 
found, 
structures 
around they 
boy are 
formed to 
help him. 
Everyone 
gets the 
same 
curriculum, 
but at the 
level they 
can manage.  

From 
admission, 
immediate 
counseling, 
taking case 
history, take 
him for a 
shower, for 
clothes. 
Then 
handing him 
over to the 
home 
department, 
they will 
give him a 
box and a 
place to 
sleep. When 
he is clean, 
we take him 
to the nurse 
to assess 
him to see if 
he needs 
immediate 
medical 
attention.  

home 
department 
and the health 
person. The 
nurse goes 
through her 
part for 
examining, 
the home goes 
through 
redressing the 
child, and the 
counseling 
group find the 
initial picture 
of the child, 
then he is 
brought over 
to me at the 
transition 
class. 

Abel here. So 
that means 
that I work 
with each and 
every 
department, 
because I have 
to bring in a 
boy. The boy 
that I bring, 
first, will go 
to the office 
and talk to 
Chris. At least 
Chris will also 
know his 
story. They 
have to know 
what Chris 
does, you see. 
Then, from 
there, he goes 
to the 
counselors. At 
least the 
counselors 
will let him 
know that this 
is home, this 
is a place he 
can call home. 
He can 
confine them 
and tell them 
where the 
problem is. 
Then from the 
counselors, 
the child will 
go home, to 
the home 
department. 
At home 

who do not even 
want to see their 
sons. But some 
are just longing 
to be with their 
sons. So it 
depends. For 
example you 
can take a child 
for initial visit 
and you get a 
parent, a parent 
will tell you: 
just go back 
with that child, I 
do not want to 
see him. So you 
just come back 
with the child, 
until you talk to 
the parents, and 
make the boy 
recon ciliate 
with the parents. 
So that is why it 
depends. It 
depends with 
the problems 
that he has with 
home.   
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show up 
at the 
gate. We 
even have 
older 
street boys 
that bring 
younger 
ones to 
our gate 
they say: 
this boy 
needs to 
be here, 
he is too 
young to 
be on the 
street. 
That has 
happened 
a few 
times. But 
primarily 
it is 
through 
outreach, 
going into 
the streets, 
finding 
the boys 
and 
getting to 
know 
them and 
say: hey, 
you don’t 
need to be 
here.  
One of the 
thing is, 
one thing 
that 
helped is, 

department he 
will be told: 
hey, we have 
a place where 
you can sleep, 
yes. I have 
some clothes I 
can give you. 
This is the 
bathroom, the 
washroom, 
you can be 
coming here 
to bath. And 
this is where 
we eat. So 
from there, he 
goes to the 
nurse. He is 
being told: 
okay, now 
that you are 
here, if you 
are sick you 
do not have to 
cry, you can 
just come, the 
door is open, 
yes. From 
there, the 
kitchen staff 
must also 
know that the 
child is here, 
so they have 
to make sure 
this child 
always has 
something in 
his stomach, 
yes. 



178 
 

I try to 
meet with 
every boy 
that comes 
in. and I 
ask them 
when they 
come in, 
say: hey, 
I’m glad 
you are 
here. First 
I get them 
to agree 
that they 
are okay 
to be 
long-term 
with 
family 
again. 
Second I 
say to 
them: if 
you feel 
that you 
need to 
leave, you 
feel you 
need to go 
back to 
the streets, 
come talk 
to me.  

Future 
plans 

We are 
now 
moving 
from a 
procedure 
standpoint 
more in 
the 
direction 
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where we 
are trying 
to develop 
a program 
where a 
child will 
go 
through 
the 
transition 
program, 
and during 
that time 
will be 
assessed 
in the 
areas of 
psychosoc
ial, 
spiritual 
and 
education
al. Based 
upon these 
assessmen
ts, an 
independe
nt, 
individual 
plan for 
that child 
will be 
developed 
based on 
their 
needs. So 
it will not 
be a one 
size fits 
all ever. It 
will be all 
tailored to 
that 
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individual 
child.  
From an 
academic 
standpoint
, 
education, 
there will 
be 
assessmen
t tests. But 
the 
psychosoc
ial and 
spiritual 
will be 
more 
within 
counselin
g sessions 
with the 
child. And 
that is, we 
are 
developin
g these 
procedure
s right 
now. The 
difference 
is that we 
do not 
have, right 
now, we 
are 
already 
doing that 
counselin
g with the 
children 
but what 
we do not 
have is a 
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formal 
structure 
of: what 
next. So if 
a child has 
a problem, 
then that 
means we 
are going 
to do this 
program 
with the 
child. that, 
we do not 
have that 
tied yet. 
Right now 
we just 
say: okay, 
we need 
to make 
sure we 
counsel 
this boy 
on his past 
sexual 
history. 
The 
school is 
going to 
change 
completel
y. It will 
now only 
exist from 
a remedial 
education 
standpoint
. The idea 
is that 
when you 
have a 
child that 
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cannot 
read, or 
struggling 
with this 
or that, 
that we 
identify 
this 
specific 
area 
within the 
assessmen
t tool. And 
establishin
g: okay, if 
we have 
two 
months 
with this 
boy, what 
is a 
realistic 
goal for 
this child 
to get him 
to 
improve 
in this one 
area 
where he 
is 
struggling. 
And so 
that child 
everyday 
will spend 
one hour, 
two hours 
maybe, 
just 
receiving 
one on 
one 
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remedial 
education 
focused 
on 
reading. 
The rest 
of the 
time he 
may be in 
a 
counselin
g class, 
and that is 
the time 
that he is 
playing 
soccer. 

Decisio
n 
making 

Assessme
nts about 
how a 
child is 
doing are 
made 
between 
the 
director, 
the social 
workers, 
counselors 
and 
manager 
of the 
home 
departmen
t. We 
meet on 
Tuesdays, 
every 
week and 
we go 
through 
every 
single 

Assessment 
is done by 
counselors. 
There is the 
participation 
right of the 
child. If he 
says he is 
not ready to 
go home, 
you have to 
accept that. 

Decisions 
about 
whether the 
boy is ready 
to go home 
are made by 
the director, 
the 
reintegratio
n 
department 
and the 
counselors. 
The school 
is not 
involved in 
this 
decision. 
The head 
teacher 
hopes to be 
involved in 
this in 
future. 
Decisions 
about the 

 The social 
workers 
decide 
whether the 
child is 
ready to go 
home. We 
discuss that 
together: 
they come 
and discuss, 
and we 
discuss 
together and 
we say: 
okay to us 
we see the 
home is 
okay. And 
then they 
say the child 
is not okay 
yet. Until 
now it 
comes down 
to, the child 

  Whether a 
child stays or 
goes home 
depends on 
the 
recommendati
on from 
transition 
class and of 
the counseling 
group.  
During that 
time the initial 
home visit is 
done and the 
report from 
that 
determines 
whether this 
child will stay 
on after 
graduation or 
will go home 
immediately.  
We give a 
recommendati

 The 
counseling 
department 
decides 
whether a 
child is ready 
to go home. 
they base this 
on the 
readiness of 
the child and 
the readiness 
of the home.  
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boy. And 
talk 
through 
where we 
are with 
this boy, 
so last 
week we 
said we 
are going 
to counsel 
him on 
this area 
and work 
with him 
here, what 
happened? 
And then 
we say, 
and then 
we are 
doing the 
initial visit 
for the 
boy, how 
did that 
go? Or we 
do a 
follow-up 
visit, is 
the parent 
ready for 
the boy 
yet? No, 
okay. Is it 
good he 
goes to 
the 
grandpare
nts then. 
So we do 
that 
assessmen

class level 
are made by 
the head 
teacher 

is now 
ready, and 
the home is 
ready, then 
the child 
can be taken 
home. 

on, depending 
on how they 
are fitting in 
the class. We 
recommend 
whether he 
can go home 
straight away 
or he needs to 
stay for more 
brushing in a 
particular 
area.  
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t on a 
weekly 
basis, 
walking 
through it. 
 
Boys can 
vocalize 
their 
readiness 
to go 
home, but 
almost all 
will say 
they do 
not want 
to. So it is 
more  
about 
knowing 
the boy 
and seeing 
their 
conduct 
on 
campus. 
 
My 
counselors 
are the 
once 
making 
the 
primary 
decision 
(ready to 
go home), 
and I 
consult 
with them 
on each 
case. We 
meet on a 
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weekly 
basis to go 
through 
the whole 
list of 
boys, so 
that we 
can assess 
where the 
boys are 
in relation 
to 
readiness 
to go 
home, in 
addition to 
the 
readiness 
of the 
home for 
the kids to 
be back 
with their 
family. 
That is the 
other 
componen
t for 
successful 
reintegrati
on, that 
the family 
has to be 
ready as 
well. And 
we have a 
number of 
boys, that 
is the 
difficulty, 
that the 
family is 
just not 
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ready yet. 
 

Interac
tion 
staff  

  We work 
with other 
departments
. If a child 
has a 
problem in 
school it 
could be an 
issue of 
counseling, 
then we go 
to the 
counseling 
department 
and share 
with them 
what we are 
seeing. For 
tidiness and 
his uniform, 
we go to the 
home 
department.  

We have 
contact with 
other 
departments
. We come 
together as a 
team, share 
what is 
happening 
in our 
departments
, new 
developmen
ts, anything 
that is 
happening, 
any plan we 
have. Every 
week there 
is a 
managemen
t meeting 
with the 
heads of the 
departments
, or we do it 
when we 
have tea. 
When we 
see it 
coming we 
pass the 
information 
to the nigh t 
house 
parents. But 
because 
there are 
only two, 
because 
these boys 

The 
reintegratio
n cannot 
work 
without the 
rest of the 
center, 
without the 
redemption 
and the 
rehabilitatio
n. We have 
to work as a 
team. We 
have contact 
every day. 

There is a 
lot of 
coordinati
on 
between 
the 
departmen
ts and I 
really 
appreciate 
that. No 
departmen
t is 
solitary. 
We work 
together, 
we 
coordinate 
together, 
that is 
very 
handy. 
When 
there is a 
problem 
with a 
child, we 
coordinate 
with the 
people at 
home, or 
transfer to 
guidance 
and 
counselin
g. 

The 
departments 
have a lot of 
contact. For 
example the 
reintegratio
n 
department. 
We do the 
initial visit, 
we know 
the boys 
needs. After 
we 
reintegrated 
him home, 
we take the 
file to 
reintegratio
n team for 
follow-ups 
and advise 
them. We 
also have 
close 
contact with 
home 
department, 
especially 
for the boys 
whom we 
think want 
to run, or 
who have an 
anger 
problem. 
Yeah, you 
will hear. 
You can 
also feel it 
by the 

The inter-
sectoral 
collaboration 
is wonderful, 
almost 100%. 
I work a lot 
with the 
counselors, 
they even 
teach in my 
transition 
class. I invite 
them. I work a 
lot with the 
school, 
because I 
refer children 
to the school. 
I work a lot 
with the home 
department. I 
work a lot 
with the 
security, 
especially on 
cases like 
children who 
want to 
escape, I alert 
them. I inform 
home 
department, 
security, and 
even the 
school.  
Uh.. it is not 
difficult with 
the children. 
With children, 
they will 
always speak 

Yes, we work 
together. For 
an 
organization 
to come 
together, we 
must be able 
to relate. One, 
because we 
are unique in 
our own ways. 
I might be 
good in 
fishing boys 
out of the 
street, but 
somebody 
would be 
counseling 
that boys 
better. 
Somebody 
will also be 
good in 
convincing 
this child to 
take him 
home. 
Somebody 
will also be 
good in trying 
to retain this 
child to stay 
here, within 
this 
environment. 
So if you 
don’t work 
together, it 
means I will 
be lacking 

We almost 
work in, with 
all 
departments. 
But the, the 
departments, 
whom we are 
working with 
directly are 
the social 
workers and 
the counseling 
department 
and the home 
department. 
We are 
directly 
connected 
with the 
children. For 
example, we 
want to take 
the children at 
home, 
tomorrow or 
Monday. We 
have the kids 
here, home, 
we will take 
the kids back 
on Monday. 
So I will sit 
with the 
department, 
home, and 
share with 
him that now, 
because so 
and so – we 
have said that 
he is ready, so 

Contact 
between me and 
other staffs. It is 
good, my 
contact with 
them is good. 
Especially in 
counseling 
department. 
Because I am 
always 
interacting with 
them. If a boy 
comes, I must, 
there is 
interaction 
between me and 
them. We talk 
about 
counseling, 
when is the boy 
to be taken 
home, who is 
taking the boy 
home, the 
problems with 
the boys.  
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are very 
smart. They 
would know 
when one 
house parent 
is busy here, 
serving 
other boys, 
and one is at 
the dining 
hall serving 
other boys. 
Those are 
the times 
they would 
use to jump 
the fence, 
because one 
security 
guard will 
always be 
stationed at 
the gate. So 
they know 
there is 
nobody to 
watch me. 
So they 
would take 
any other 
opportunity 
to sneak out 
of the 
compound 
and just go. 
And always 
they would 
jump two, 
or three. 
Because 
they need 
somebody 
to make 

reactions, 
the doesn’t 
do the work. 
He is 
always 
along the 
fence. Or 
you see him 
putting two 
or three 
clothes on 
top of him, 
then you 
say: this one 
wants to run 
away. Then 
when you 
call him 
before he 
runs away, 
he will tell 
you. If he is 
an honest 
boy he will 
tell you: you 
know 
auntie, I 
have had 
this, I am 
tired of this 
and this, I 
want to go 
back 

their minds 
silently 
(laughs). You 
see for 
example, you 
are teaching 
in the class 
and the child 
is not 
participating. 
He is non-
participatory, 
that is one. 
Two, he wants 
to be alone 
when the 
children go 
out. He wants 
to sit on his 
own, he is like 
thinking, his 
mind is far 
away. I walk 
up to him, I’m 
like: hey, 
John, what is 
happening? 
Has 
somebody 
offended you? 
He says: no, 
nobody has 
offended me. 
Okay, fine, 
why don’t you 
go join Peter 
and Alex in 
their game? I 
seem to like 
that game, it’s 
nice, don’t 
you like the 
game 

something for 
my work.  
First this job 
starts with 
Abel, it starts 
with Abel. So 
every office 
depends on 
Abel here. So 
that means 
that I work 
with each and 
every 
department, 
because I have 
to bring in a 
boy. The boy 
that I bring, 
first, will go 
to the office 
and talk to 
Chris. At least 
Chris will also 
know his 
story. They 
have to know 
what Chris 
does, you see. 
Then, from 
there, he goes 
to the 
counselors. At 
least the 
counselors 
will let him 
know that this 
is home, this 
is a place he 
can call home. 
He can 
confine them 
and tell them 
where the 

can you 
prepare for us 
to Monday at 
6 AM or at 7 
AM I am 
leaving with 
the boy. So I 
find 
everything 
ready, then we 
go. Two, as 
we are 
working with 
them, they are 
sleeping, they 
are spending 
most of the 
time with the 
children here, 
when we are 
out. So when 
he sees 
something, a 
unique 
behavior in a 
child, before I 
take the child 
at home, you 
come and tell 
me: I have 
seen this and 
this and this 
and this with 
that child. So 
when you go 
back with this 
child to home, 
or when you 
do the normal 
follow-ups, 
then can you 
check on this. 
And he will 
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them do 
this. I need 
support, 
moral 
support 
from 
someone 
else to do 
this wrong 
thing 
Once we 
notice that 
the boy 
wants to 
jump, we 
need to 
found out 
the reason 
why they 
want to 
jump. So 
you always 
talk about: 
what are 
your reasons 
for wanting 
to leave. 
And if you 
want to 
leave, it is 
better you 
tell us so we 
could take 
you to 
where you 
want to go 
instead of 
jumping the 
fence.  
Yes it 
works, 
somehow. It 
works, it 

yourself? 
Things like 
that. And then 
he tells you: 
well I like the 
game, but I 
don’t like 
those people. 
Oh, then let’s 
go and join 
the others, 
Timothy and 
Michael. No I 
don’t want to 
go to Michael. 
But I though 
Michael was 
your friend? 
Not today. 
Then a bell 
starts ringing 
in my mind. 
This guy has a 
hidden agenda 
(laughs). And 
in most cases 
it turns out to 
be right.  
 

problem is. 
Then from the 
counselors, 
the child will 
go home, to 
the home 
department. 
At home 
department he 
will be told: 
hey, we have 
a place where 
you can sleep, 
yes. I have 
some clothes I 
can give you. 
This is the 
bathroom, the 
washroom, 
you can be 
coming here 
to bath. And 
this is where 
we eat. So 
from there, he 
goes to the 
nurse. He is 
being told: 
okay, now 
that you are 
here, if you 
are sick you 
do not have to 
cry, you can 
just come, the 
door is open, 
yes. From 
there, the 
kitchen staff 
must also 
know that the 
child is here, 
so they have 

brief.  
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keeps some 
from 
jumping. I 
can’t say 
it’s a 
hundred per 
cent, I 
would give 
it a fifty per 
cent. It is 
working 
fifty, it’s 
failing fifty. 
 

to make sure 
this child 
always has 
something in 
his stomach, 
yes. 
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Macro level 
Concepts Management 2 External 1 External 2 Document study 
Definition street children  Street children are like any other 

children around, they are in need of 
care and protection. So we are supposed 
to rescue these children. 

Street children are a vulnerable group 
of children who really need 
assistance. The street is a threat for 
them, for their lives. 

UNCRC Report (2004) 
The children’s act recognizes street 
children as children in need of care and 
protection. 

Government policy: 
vision 

 We want the streets to be free of street 
children. They are supposed to get 
education, because education is the key 
to everything. 
 

 Website Ministry of G, C & SD: 
A society where children become 
responsible citizens through the 
fulfillment of their prescribed rights & 
welfare 

Government policy: 
mission 

 Street children are like any other 
children, who are in need of care and 
protection. We are supposed to rescue 
them and take them back home. 

 Website Ministry of G, C & SD: 
Safeguard the rights and welfare of all 
children in Kenya through quality 
leadership and coordination, 
supervision and delivery of service 

Legal framework The children’s act was made to 
please UN, not made for the 
Kenyan child. Some concepts have 
been left out, that is why the 
government is reviewing the act.  
Agape also influenced this, I came 
up with something called kinship, it 
is now going through the children’s 
act. So we are doing a lot behind 
the scenes. 

The legal instruments are in place to 
protect the children, so there is not 
much to complain about. For example, 
art 53 of the constitution talks about: 
every child has right to parental care 
and protection, with equal 
responsibility of the father and mother, 
whether they are married or not. 

 UNCRC Report (2004) 
The children’s act recognizes street 
children as children in need of care and 
protection and gives the government 
the primary responsibility of 
rehabilitating and reintegrating them 
back into society. Local government 
should put in place policy to withdraw 
people living on the streets, placing 
them in rehabilitation programs. 

Government engagement 
& support in street 
children services 
- Services provided by the 
government 

The government is providing 
services, anything related to any 
child, they are supposed to tackle. 
 
There was some street children 
network, but then it died. From 
immediately when it died, then the 
children’s office picked it. And now 
says that: okay, we call the meeting 
of the CCIs, and Agape has been 
the chair for the CCIs. We should 
meet once in three months.  
 
We have the central government, 
and we have the municipality. The 
municipal council should be the 

We are supposed to rescue the street 
children. Once we have rescued, the 
procedure, we tell the stakeholders what 
we want them to do.  
 
The children’s officer has several 
responsibilities: preparing social 
inquiries, preparing court reports, 
rescue children who are in need of care 
and protection coordinating children 
services in the districts (e.g. delivered 
by charitable children institutions), 
having remand homes and rehabilitation 
centers, providing guidance and 
counseling to parents or children, 
services for the orphans and vulnerable 

Remand home is a facility, a 
government institution that gives safe 
custody to children. Ideally, it’s for 
child offenders, but because we have 
different cases of children out there, 
and the police wants to apprehend the 
children, we really have no other 
place to take them. They do not know 
children’s homes, so they pick the 
best place to bring, that is within the 
institution. So within the institution 
you find child offenders and non-
offenders so in this category of non-
offenders there you find children with 
discipline cases, defilement, child 
labor, street children, lost children. 
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custodian of the children, that are 
within. But because it is weak, now 
the central government has post 
their district children’s office within 
the district. Then the district 
children’s officer should be 
covering the whole thing, including 
the municipality. While the 
municipality should be covering the 
municipal area, all the children.  
 
Section 32 of the Children’s act is 
very clearly about the municipal 
council. That the children that are 
within the jurisdiction of the 
council are, belongs to the council. 
And they are supposed to guide, in 
fact we are supposed to be just the 
partners.. with the partners of the 
municipal council, helping them to 
elevate their problem. But there is a 
time we started a children’s desk at 
the municipality, but because being 
a political kind of thing, it 
collapsed. So they don’t have the 
children’s way, but they have social 
part of it.  
 
We are hosting the children that 
belong to the government and 
families. We help solving some 
problems of the government.  
 
Government pays for health care for 
street children. 
 
There is what we call the area 
advisory council (AAC). The AAC 
came as a result of Agape meeting 
with the children’s office, and now 
we decided: why can’t we 
cooperate with other people. So that 
we can meet and deliberate on 

children, alternative family care 
services, being in charge of the area 
advisory council (AAC). 
 
For any activity that is to take place in a 
given area, it is the district, the district 
AAC will always pass – we inform the 
members of that committee. And they 
sit down and discuss at level and see if 
it is something that the children will 
benefit with or from. So any activity 
that is to take place must pass through 
the AAC.  
 
Rescuing children: if we have been 
informed that there is a child who is 
being abused, maybe by parents, 
relatives or something like that. We 
have to inform the police, we have a 
child protection unit at the police office. 
They have been trained in children’s 
issues. So we will go there, pick an 
officer, then we will go to rescue the 
child together with the officer. Then we 
try to identify a relative, who can stay 
with the child as the case continues. If it 
is a case that involves a family member, 
maybe it forces us to bring the child 
into a neutral place, that means a CCI. 
 
We also rescue them (street children). 
Like, right now we are supposed to 
rescue them with the help of other 
stakeholders. When we decided to have 
that operation, what we normally do, 
we involve the administration police 
officers who are normally controlled by 
the DC. We work together with them to 
rescue these children. We have 
stakeholders who have been there 
during the night – and they have been 
informed where these children normally 
sleep. So the police officers are 

Any kind of child.  
We do that, counseling, here. We are 
working on the child but we are not 
working on the family, so it is 
challenging. There is temporary 
shelter because this is a place where 
they only stay when they are 
attending court, for a maximum of 
three months. Then they have to exit, 
because this is not a home. We give 
them the Sungura program. It is 
informal. It does not have maths or 
basic English. It is done by our 
counselors. It is at least now once or 
twice a week I think. We tried to put 
it on a daily basis but it proves 
challenging for them. So these books, 
there are several. They are different, 
there is one in counseling, there is one 
in entrepreneurship. They are 
different, so I think there are five or 
more of them. On Saturday they do 
cleaning. And we have an adult 
education teacher from the 
government. She comes in, twice a 
week. An she teaches them basic 
skills, life skills, basic English.  
In their free time, they play, we have 
a sports ground at the back. They are 
having indoor activities too. 
Volleyball outside there, and then 
they do some bead work, the drawing, 
coloring.  
We also write social inquiry reports 
for court. We get the child’s 
background meetings, home 
background, family, schooling, 
everything is actually in there and it is 
structured. Then we give the case 
history and we give a 
recommendation to the court. Then it 
is up to the court to decide whether 
they will take your reports or not. But 
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children, that is early ’94. When 
Unicef came in, they came in to see 
what first started as weekly, the 
review meeting for... They wrote a 
proposal on it and sent it to the 
government, the government 
adopted it and now it is within the 
law. The AAC is an administrative 
body within the government that 
cooperates all children, all those 
who are dealing with children and 
NGOs. They meet once in three 
months, discussing the issues 
concerning children.  
 
And it is hard to know whether, 
how is it going to work and for how 
long will it work. That is the 
challenge with the government. 
Like now maybe Unicef is 
supporting it, what will happen 
when Unicef pulls out, that is one 
of the challenges. The question with 
(new) projects is always how long 
they will last. The government is 
very weak in children’s issues. 

informed about where the children are, 
and they normally walk to those places 
and rescue the children. They go with 
them to their stations, the following day 
the children are taken to court, there 
they are normally then referred to the 
remand home where they stay for some 
short time, as we get one of his family 
members. That is the time now we get 
organizations that are dealing with 
street children come in, to identify the 
children that they can work with. 
 
Once we have rescued, the procedure 
start that I have been given you, or the 
stakeholders – we tell the stakeholders 
to what we want them to do. We may 
talk to the parents, try to do guidance 
and counseling and educate them. If it 
is the child who is having a problem, 
we have government institutions that 
deal with rehabilitation, and we also 
have private institutions here like 
Agape that also do rehabilitation. That 
is the time now that w will see where 
we can take t he child.  
 
We work with stakeholders. And 
normally we try, you know creating a 
network is a good thing. Once you have 
identified maybe the problem is 
poverty, you have an organization that 
improves their way of living, we 
normally leave them with the 
organization. 
 
We normally create awareness, 
sensitization within the communities. 
We talk to the communities, and even 
the chiefs have also been sensitized to 
continue doing the same also to their 
communities. We talk, we do it in 
schools. And also, you talk to the chiefs 

most of the time the court, we have a 
very partnering relationship. 
Our exit-program gives us three ways. 
One is: back home but under 
supervision. They report to the 
department, the children’s officer’s 
department, and the chief and the 
school. The other method is 
rehabilitation school. The previous 
challenge of bad character, we take 
that child to rehab school. The 
maximum rehabilitation period for 
children is three years. The 
government owns them. The third 
method is into charitable children’s 
institutions like Agape. If you feel 
like the child does not need 
rehabilitation as such but maybe 
needs to work on some character, or 
is struggling with something, we refer 
to organizations like Agape. We have 
to get in contact with them, but of 
late, no child has been taken from 
here. What they have been doing is 
reintegration from here. Or unless it is 
a case they know, and a case known 
to them, that was on the street and 
that was brought here. They will 
come here, work with the children 
until they say: okay, this child maybe 
can be commit to our facility.  
The CCIs help us here, because we 
have finding issues.  
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again. Then they call people, go sit 
there, then the children’s officer will 
talk to the community.  

Relation with other actors 
 

The relation has been very good 
over the past twenty years. Agape 
has initiated so many things for the 
government. The government does 
not much for Agape, but we cannot 
work without them, they are like 
security. Anything Agape needs, 
they can get it from the 
government. Agape cannot work 
without the government, because it 
is the government who registers, it 
is the government to close, it is the 
government to see the challenges 
the children are going through and 
Agape is helping the government 
more than the government is 
helping us. You cannot see how the 
government is helping us, but it is 
like a security. But Agape helping 
the government, by hosting the 
children, all the children belong to 
the government and families – not 
to the institutions. So for us to have 
the children here, the government 
has, if you see it deep you will see 
the government has failed, in some 
areas. If you see it morally, you will 
see that: okay, we are just helping 
the government to solve its own 
problems. Because the children 
belongs to him, the government. So 
it is a way that the government is 
helping us to maintain the children 
here.   
 
There are some offices dealing with 
the children. The one we are in 
touch with is the children’s office, 
labor office, the police. Then we 
have other part of it, that touches 

We work with stakeholders. And 
normally we try, you know creating a 
network is a good thing. Once you have 
identified maybe the problem is 
poverty, you have an organization that 
improves their way of living, we 
normally leave them with the 
organization.  
We have CBOs, we have faith-based 
organizations and even NGOs. 
 
I think, okay Agape wants to help 
children, street children, and we save 
children. So we work closely together. 
Agape is a member of the AAC, Agape 
represents the CCIs in that council. 
When we rescue children and we 
realize these are children who are 
supposed to be rehabilitated, we 
normally call Agape to come in to work 
with the child. We refer, sometimes we 
refer families to Agape so that they can 
also get help from Agape. Agape, also 
when they get children from the streets, 
and they realize that is actually not a 
street child, maybe there is more to the 
child’s story, they also leave the child 
with the department. If they realize the 
child they have been working with has 
been abused, they will make a report, I 
mean they report to us, and then we will 
see how we can work together again to 
help the child. so that is how we work 
closely together.  
We have almost daily contact.  
Every three months we are always 
meeting with the AAC.   

Then we also have partners, like 
Agape, coming in and they have an 
activity. Today is Monday, we have 
spiritual guidance given by the 
organization called Disciples of 
Mercy. On Tuesday in the afternoon 
we have Christ’s Hope, bible study. 
on Wednesday we have Agape 
coming in the afternoon. That is 
spiritual guidance, it is counseling 
and life skills. On Thursday we have 
KUAP. On Friday we have Christ’s 
Hope coming in again. On Sunday 
they have church with the Disciples 
of Mercy again in the morning. And 
we have an adult education teacher 
from the government. Usually we 
have an organization called Sefa. 
They are with us, they have been with 
us since last year. So they have a 
program also, in education, 
counseling and reintegration. So 
education really involves everything 
from splitting of file, to cleaning, to 
playing, to debate in class, to farming, 
basically everything. In that program 
they get certificates. Then counseling. 
We have our team, the organization is 
training our staff. And then there is a 
reintegration team. Those are the ones 
who take the children home. The 
education team is teaching the 
informal method. 
The third exit-option is to bring a 
child to a charitable children’s 
institution such as Agape. The CCIs 
help us here, because we have finding 
issues. We have Capstone, we have 
HOVIC now coming in. They help 
with the rehabilitation. Only Agape 
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children, for example the land 
office. And we get in touch with the 
judiciary, because we take children 
to court. We are in touch with the 
municipality in all corners.  
 
Some organizations are not as clear 
as Agape with the government. 
There are some who do not 
understand how the government 
works. And they keep on ragging 
because they do not know what 
they want.  To us we can say: no, to 
some areas. But in many areas you 
cannot say no to the government, 
because the government works on 
policies.  
 
We are in talk with the government, 
and see the challenge that the 
government – if the government 
starts helping the plans for the 
CCIs, then the challenge is – once 
they send the money in Kenya, you 
may not be happy the way it can be 
used. Maybe they send us one 
million, that one million may not be 
in their account. But they want you 
to come for that one million. They 
bring a document, they want you to 
sign for that one million. So you 
will not stand for what you have not 
seen. That means we have to deal 
with the officers, dealing with the 
government. so that is a challenge. 
So if the government come up and 
they say they want to put some 
percentage in the CCIs, then we 
must come very clearly on the table 
to what they are doing.  

does in reintegration. The rest does 
not do, just spiritual guidance, and it 
is done, and they talk with the 
children after that.  

     
Deinstitutionalizing child 
services 

But Agape helping the government, 
by hosting the children, all the 

We work with stakeholders. And 
normally we try, you know creating a 
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children belong to the government 
and families – not to the 
institutions. So for us to have the 
children here, the government has, 
if you see it deep you will see the 
government has failed, in some 
areas. If you see it morally, you will 
see that: okay, we are just helping 
the government to solve its own 
problems. Because the children 
belongs to him, the government. So 
it is a way that the government is 
helping us to maintain the children 
here.   
For  

network is a good thing. Once you have 
identified maybe the problem is 
poverty, you have an organization that 
improves their way of living, we 
normally leave them with the 
organization.  
We have CBOs, we have faith-based 
organizations and even NGOs. 
So it is us who identify, if it is 
educational needs, we identify the child 
with an educational body. If it is maybe 
food, we identify the child with an 
organization that can support them on 
how to start to get that food, not 
providing food every day. We have 
stakeholders doing different things, 
some are doing education, some are 
doing health, some are doing things to 
do with food security. We link 
communities with organizations. 

Provide support services 
for families & 
communities to develop 
an urban health care 
structure for the homeless  

When we take street children to the 
hospital, the government is paying 
for them.  

   

Develop a formal child 
protection system 

 We have a child protection unit at the 
police office, they are trained in 
children’s issues. If we are informed 
about a child who is being abused, we 
will rescue the child together with a 
police officer. The child needs a place 
of safe custody. The police is supposed 
to arrest the person who has been 
abusing the child, then take him to 
court. The child is taken to a relative or 
a charitable children’s institution.  
We are supposed to rescue street 
children with the help of other 
stakeholders. What we normally do is 
involving the administration police 
officers, we have the municipal 
established, we have the regular police 
officers. Together we rescue the 

Remand home is a government 
institution that gives safe custody to 
children. Ideally, it is for child 
offenders, but we have different cases 
of children out here. The police wants 
to apprehend the children, we really 
have no other place to take them. 
They do not know children’s homes, 
so they pick the best place to bring, 
that is within the institution. 
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children. At night, police officers are 
informed where the children are, they 
normally walk to those places and 
rescue the children. The children are 
brought to the police station, next day 
they are taken to court. They are 
normally then referred to the remand 
home. They stay there for a short time, 
as we try to get one of his family 
members. Then we now get 
organizations that are dealing with 
street children to come in, to identify 
the children that they can work with. 
These children are not offenders, they 
are not in conflict with the law, so they 
do not have to stay at the remand home 
for long.  
We tell the stakeholders what we want 
them to do. These children should be 
taken back to their homes.  

Develop a juvenile justice 
system 

 At night, police officers are informed 
where the children are, they normally 
walk to those places and rescue the 
children. The children are brought to 
the police station, next day they are 
taken to court. They are normally then 
referred to the remand home. They stay 
there for a short time, as we try to get 
one of his family members. Then we 
now get organizations that are dealing 
with street children to come in, to 
identify the children that they can work 
with. These children are not offenders, 
they are not in conflict with the law, so 
they do not have to stay at the remand 
home for long.  
 

Remand home is a government 
institution that gives safe custody to 
children. Ideally, it is for child 
offenders, but we have different cases 
of children out here. The police wants 
to apprehend the children, we really 
have no other place to take them. 
They do not know children’s homes, 
so they pick the best place to bring, 
that is within the institution. Forty of 
the children now are offenders, the 
other fifty are non-offenders. The 
majority of them are street children, 
they are arrested for loitering, which 
is not allowed by law. 
The remand’s home goes to court, 
prepares court reports, does 
counseling and prepares exit for 
children. Offenders and non-offenders 
are given safe custody for maximum 
of three months, because there is no 
other place to take them to.  
Counseling with children solves the 
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children’s problems, but not the 
problem at home. Some informal 
education is given, but it is 
challenging to provide it on a daily 
basis. During free time the children 
play (football, drawing, bead work, 
coloring). 
Children can be reintegrated home 
under supervision. They report to the 
department, the children’s officer’s 
department, and the chief and the 
school. So we need a report from the 
school, we need a report from the 
chief, then you come to us. Second 
exit-strategy is to send a boy to a 
rehabilitation center of the 
government, when he has a bad 
character. The maximum 
rehabilitation period is three years. 
The last exit-strategy is sending to a 
charitable children institution like 
Agape, when a child does not need 
rehabilitation as such but maybe 
needs to work on some character yes, 
or is struggling with something.  

Empowerment street 
children 

 The children’s office creates awareness, 
sensitization within communities by 
talking to communities.  This is done by 
presentations during school events, talk 
within communities with help of the 
chiefs. Moreover, they link stakeholders 
with communities. 
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Appendix 5: Data-matrix research question 4 
What changes could be made to Agape’s street children program in order to improve its effectiveness in terms of lowering runaway rates?  

 
 Managem

ent 1 
Managem
ent 2 

Managem
ent 3 

Managem
ent 4 

Manageme
nt 5 

Staff 1 Staff 2 Staff 3  Staff 4 Staff 5 Staff 6 

Reas
ons 
jump
ing 

In a lot of 
instances 
we do not 
know why 
boys run. 
Maybe we 
find out 
later, 
when they 
come 
back. 
Some 
boys are 
not ready 
to give up 
the 
autonomy 
and 
freedom 
of the 
street. 
Others 
jump 
because 
they have 
left money 
in the 
street. 
Others get 
mad at 
staff 
members. 
They feel 
staff 
members 
give them 

The issues 
of 
children 
are 
different. 
Some do 
not want 
to be 
quarreled, 
being told 
no by a 
harsh 
voice. 
Others can 
be 
influenced
. Some 
will say it 
is the 
food, they 
do not get 
enough 
food. 
Some say 
that the 
other 
children 
are against 
him. 
These 
reasons 
sometimes 
do not 
make a lot 
of sense, 
they are 

Part of the 
reason 
why they 
run is, 
maybe 
they were 
addicted 
to some 
kind of a 
thing in 
the streets, 
which is 
not here. 
So there is 
that kind 
of 
temptation
, that they 
would 
want to 
get that 
particular 
thing. 
Maybe it 
is glue, 
money, or 
freedom. 
Some get 
into 
arguments 
with 
others, 
gets 
frustrated 
and 
leaves. 

Boys 
make 
good 
money by 
selling 
scrap 
metals in 
the streets, 
I believe 
that is 
why there 
is a high 
rate of 
jumping. 
If you feel 
you are 
going to 
stay here, 
they put 
me in 
school, 
give me 
food, give 
me 
medicatio
n, but I do 
not get 
money. 
They have 
the urge to 
make 
money to 
buy their 
own food, 
drug, or 
watch 

Key thing 
why boys 
run away is 
that he is 
fearing the 
next step of 
going home. 
Another 
thing, 
children 
think there 
is more food 
in the street 
than here. 
Third thing 
is freedom, 
here they 
cannot roam 
around and 
move to 
whatever 
thing they 
want. 
Fourth, 
most 
children do 
not like 
school. So 
they jump 
when you 
put them in 
class the 
whole day. 
Moreover, 
street is a 
culture that 

The reason 
as to why 
they run, 
some of 
them spread 
the gospel 
of getting 
money 
outside 
there. There 
is money, 
then they 
eat a lot of 
fish by the 
shores of 
the lake. 
Then they 
think: hey 
food, ey 
fish. Then 
they find 
they got 
money, how 
they get a 
lot of 
money.  (...) 
They spread 
about the 
goodies, 
what they 
get. (...) 
Also drug 
addiction 
leads them 
to jump, 
when others 

Some boys are 
influenced by 
newly 
admitted boys, 
telling which 
boys are still 
in the street or 
who has been 
given them 
food lately. 
They will 
jump, to see it 
themselves. 
Some run 
because of 
glue 
addiction. 
Also, most 
say food is 
very small 
here, but 
sometimes I 
do not trust it, 
because the 
food is very 
good. Some 
also bring the 
house parent, 
that they were 
harsh for him. 
They say they 
were abused 
or their 
problems 
were not 
addressed. So 

A few run 
because they 
do not like 
other children. 
Some children 
do not want to 
share their 
problems, and 
jump. He 
jumps because 
he banked 
some money 
with 
somebody 
outside. 
Others run 
because they 
do not have 
enough 
freedom, that 
is also 
contributed by 
addiction. 
Addiction to 
glue or 
behaviors out 
there, which 
they cannot 
find when 
they are in 
Agape. Some 
jump because 
of addiction, 
others because 
they have an 
interest 

Because today 
he is here, and 
once he is here, 
he wants to 
convince that he 
is so much new, 
and he has left 
home because 
of a particular 
reason. And 
now that there 
comes a time 
that you want to 
go home with 
him, because 
you want to find 
out more, you 
now find the 
child jumping 
outside the 
fence. That 
takes you 
something, there 
is a serious 
problem that 
this child 
committed at 
home and this 
child lied to 
you. So some of 
them jump out 
because of that 
fear of what 
they did at 
home and also 
that they have 

They can run 
away from here, 
they can jump 
the fence. After 
jumping the 
fence, going 
out, they will be 
followed to 
come back here. 
So as they come 
back here, they 
interact, they 
can now tell 
what is 
happening over 
there. Whether 
you influence 
one another, and 
then you will 
find out one day 
they have all 
jumped the 
fence, and are 
gone. (...) Yeah, 
the reason why 
they run from 
Agape is, 
number one: the 
boys are used to 
the streets, he is 
not used to 
Agape. (...) 
Wherever, on 
the street, there 
was freedom. 
He could walk, 

There are some 
that are addicted 
to that thing, the 
glue, so much. So 
they come in, so 
when they were 
brought in at 
Agape, if they 
remember the 
glue, so they want 
to jump and go to 
the street, and 
take it a little and 
then come back. 
Another one, 
some think, 
outside there is a 
lot of food in the 
streets. So they 
want to go to the 
street and look for 
food. They think 
that there is more 
food in the street 
than in Agape. 
Another reason, 
some does not 
want to bath, 
some does not 
want to wash their 
clothes. So if you 
tell one of them, 
or if you tell a 
boy: please can 
you wash this 
piece of cloth, 



200 
 

a hard 
time, the 
get angry 
and jump. 
Some love 
sniffing 
glue, and 
it is just 
the 
psycholog
ical 
addiction 
to glue. 
Sometime
s jumping 
correspon
ds with 
holidays, 
when they 
know 
people 
will give 
food or 
stuff 
away. 
Others 
fear going 
home, do 
not want 
to do a 
home visit 
and so 
jump. 

used just 
to leave. 
Maybe a 
celebratio
n takes 
place and 
the boy 
knows the 
time. He 
runs to get 
a free 
meal.  

Although 
I think 
those are 
more 
some kind 
of 
excuses. If 
they want 
to jump, 
they look 
for 
something
, a reason. 
But there 
are lots of 
issues. 
Children 
who 
cannot 
settle 
down, 
who are 
addicted 
to the 
streets so 
much. 
That is 
now work 
for the 
counselors 
to deepen 
and find 
out what 
the issues 
are. For 
me these 
are just 
excuse, 
there must 
be reasons 
underlyin
g it. I 
think the 

movies. 
Some say 
the food 
in Agape 
is not 
enough. 
Also, boys 
jump 
because of 
addiction, 
any type 
of 
addiction 
is a very 
strong 
magnet. 
Some 
need to be 
confined. 
They get a 
lot of 
freedom, 
and want 
to try, see 
what is 
the worst 
if they 
jump the 
fence. See 
how far 
they can 
go. Some 
jump to 
go to 
another 
organizati
on called 
HOVIC, 
influenced 
by other 
boys who 
have been 
there and 

is not easy 
to 
disconnect. 
It can make 
them run 
away, 
because on 
the street 
they are so 
united as 
brothers and 
sisters. 
 
Some is, 
many of 
times we 
find it has to 
do with the 
fear of 
school. And 
since, 
because, 
maybe the 
child is still 
young, and 
he fears 
school. You 
know in 
between you 
cannot place 
the child 
anywhere. 
So before 
you realize 
that is the 
school 
issue, the 
child might 
have 
jumped the 
fence for 
more than 
three times.  

come and 
give them 
really sweet 
stories about 
that.  Then 
boys think: 
hey, now 
what, I have 
been 
without glue 
for a long 
time. then 
he jumps 
over the 
fence. 
Jumping is 
mainly 
because of 
peer 
influence by 
the new 
boys. That 
is instigated 
by street 
boys who 
have just 
been 
brought in. 
Also, 
sometimes 
they have 
been given a 
duty to 
perform, he 
does not 
want to do 
it, feels 
bitter and 
jumps. 
Moreover, 
time for 
reintegratio
n might 

some uncles 
changed their 
behavior. That 
helped. Some 
also run 
because they 
heard they are 
going to be 
taken home, 
that is another 
big one.  
Some run 
because they 
do not want to 
go home, 
sometimes 
because they 
lied about 
something, or 
they did 
something 
very wrong at 
home. (...) But 
some also run 
because they 
do not want to 
go back home, 
they love it 
here at Agape 
or in town. 
(...) Majority 
of whom we 
have visited 
and talked to 
the family 
doesn’t run, 
but for the 
newly ones – 
or for those 
who have 
been 
reintegrated 
back home 

outside. 
Others jump 
because they 
do not want to 
go back to 
their homes. It 
is the fear of 
going home.  

lied to you. But 
some, it is the 
crave for the 
glue. They are 
so much 
addicted to glue, 
so putting them 
here for this 
period, he feels 
like, going 
without glue is 
just like craving 
an elephant, yes. 
(...) Others have 
also misbehaved 
here, so they 
fear being 
punished. 
Because maybe 
he has stolen 
somebody’s or 
some things 
from a friend or 
a staff. (...) 
Others, also 
they fear going 
to school. 
Because they 
know, once they 
are here, they 
are taken to 
school. They 
fear school, 
some of them 
fear school so 
much. So they 
say: me, I do 
not want school.  

go where he 
wanted, do what 
he wants to do. 
He could get 
what he wanted 
to get. But when 
he comes here 
in Agape, the 
environment 
changes. We 
have conditions, 
we have rules 
and regulations 
to follow. So for 
him to cope up 
with the rules 
and regulations 
is not easy (...). 
Then two, they 
were at home, 
they did 
something at 
home, they ran 
away. So when 
they come here 
at Agape, they 
will be told: 
now that you 
are here, you 
will go back 
home. and he 
remembers what 
he did at home, 
and he says: no, 
if I go back 
home my 
parents will not 
be in good 
terms with me. 
So I do not want 
to go back 
home, I want to 
jump the fence. 

please can you 
bath, he does not 
want that and 
jumps over. They 
see as if you are 
mistreating them. 
Another reason, 
peer influence. 
Some just jump 
because others are 
jumping, yes. 
Some jump 
because others are 
beating them. So 
you know there 
are some old boys 
here, and some 
are big. So the 
bigger ones 
always beating 
these smaller 
ones. Then, some 
are saying: auntie, 
I jumped because 
I wanted to go and 
collect some of 
my money at the 
street. I left some 
of my belongings 
in the street. Some 
does not want to 
go home, that is 
another reason. If 
they heard that, 
for example, if 
you tell a boy: 
tomorrow you 
will go home, he 
will jump. 
Because he does 
not want to. Some 
for initial, some 
for reintegration. 
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main issue 
is the 
issue of 
going 
home. 
Contact 
with boys 
in the 
street, 
through 
the fence, 
can be a 
reason for 
jumping. 

say 
HOVIC is 
better than 
Agape. 
The boys 
want to 
try it 
themselve
s. 
 
So they 
fight over 
everything
, because 
that is the 
life that 
they are 
used to in 
the street. 
You fight, 
for 
something 
to have it. 
So they 
keep on 
having 
that kind 
of an 
attitude 
even in 
here. 
When we 
have times 
for 
shower, 
immediate
ly after 
supper – 
they take 
dinner at 6 
o’clock – 
after 6 
o’clock 

have come, 
but a child 
has 
academicall
y not 
improved a 
bit. So when 
reintegratio
n comes, he 
is supposed 
to be looked 
upon in an 
academic 
way. 

and comes 
back to the 
street and 
come to 
Agape, most 
of them run 
away. (...) It is 
either he did 
something 
very wrong, 
or he stole 
money, or he 
just loves it 
here.   

Or they lie 
about their 
background. (...) 
I think, the 
reasons why 
they jump over 
the fence are 
here, is that we 
have school 
here. And 
maybe he does 
not love school, 
he does not 
want to go to 
school. So what 
he can do, he 
can just escape 
through the 
fence. 
 
Yeah that does 
happen, often. 
For example 
when they jump 
the fence and go 
outside, they 
may find a staff 
member of other 
organization. 
And when they 
go, they do not 
know that this 
boy was with 
Agape, so they 
just take the 
boy. (...) So 
when they do 
like that, when 
he comes back, 
he shares what 
he found in 
another 
organization, 

They say: home is 
bad, food is bad 
there at home, 
they are being 
mistreated. The 
major reason is, 
some does not 
want to go home 
because home is 
bad. The food is 
not good at home. 
Some do not want 
to go home 
because their 
parents do not 
want them, 
because they are 
thieves. So they 
are afraid. Some 
boys came with 
glue in their 
mouth and talked 
to the boys 
through the fence, 
and made these, 
our boys, longing 
to jump and go 
and get the glue. 
Some also tells 
them nice words, 
outside here, there 
is a lot of food, 
glue is here, so 
why do you not 
jump and we go 
out in the streets, 
we look for 
scraps. That is 
also a reason to 
jump. 
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they are 
supposed 
to come 
for a 
shower. 
When 
they come 
for their 
shower, 
they fight 
for their 
lives, 
everybody 
wants to 
be the 
first. So 
they fight 
over the 
basins, the 
buckets 
for water. 
So they 
can be the 
first to get 
into the 
dorms. 
 

sharing with 
other boys. 



 
 

 



Summary 

 

Introduction: Kenya counts 30,000 to 40,000 street children, nongovernmental organizations 

face runaways among the children they offer help. Little academic evidence is available on street 

children policies and effectiveness of street children programs. This study investigated factors 

contributing to runaways in Agape Children’s Ministry’s program, and how effectiveness can be 

improved in terms of runaway rates.  

Methods: Thirteen interviews have been conducted in this qualitative case study among  

external government officials, management and staff members of Agape. Data have been 

complemented by observations and a document study.  

RQ 1 Target group and organizational components:  Kisumu counts approximately seven 

hundred street children. Dangers they face are detention, substance and sexual abuse. Most children 

still have family, often instability in the home makes them run to the streets. Agape focuses on the 

individual needs of children, working according to four R’s: rescue, redeem, rehabilitation and 

reintegration.  

RQ 2 Policy approach and runaway policy: The services provided (e.g. food, shelter, 

tracing families, returning children home) and its collaborative relation with the government reflect the 

rehabilitative approach. Preventive measures for runaways focus on providing informing about 

Agape’s goal of reintegration, and encouraging openness when facing problems.  

RQ 3 Factors influencing runaway behavior: children’s social relations influence runaway 

behavior. Poor relationships with parents and other children, existence of other street children 

organizations, and conflicts with staff members contribute to runaways. Lack of substance abuse 

treatment influences runaways. Counseling, the reintegration process and attempts for parent-child 

relationship improvements seem to influence runaways positively. Close collaboration between staff 

members may prevent runaways.  

RQ 4 Determining aspect for improvements: Five main factors influence runaways:  glue 

addiction, fear of going home, addiction to street features, conflicts with staff members, and conflicts 

with other children.  

Conclusion: Promising features were identified such as: close collaboration between staff 

members, similar social backgrounds of staff members and street children, performing religious 

practices, though no evidence for their influence on runaways could be identified. Attention should be 

placed on the children’s social relations and interaction with staff. Lack of substance abuse treatment, 

and the way counseling, reintegration and parent-child relationship improvements are executed require 

improvement.  

Discussion: The theoretical framework is based on limited academic evidence, its 

accurateness and validity might be questioned. Data collection may be influenced by cultural and 



language barriers, subjectivity of the researcher and the opinions of the specific respondents that were 

chosen to reflect the organization. Findings should be generalized with caution to the other sex, other 

countries and cultures.   

Recommendations: To improve program effectiveness, substance abuse treatment, specific 

family counseling and adjustment of the initial home visits process is recommended, as well as setting 

up multi-disciplinary teams led by case managers guiding children from rescue towards reintegration. 

A partnership with a micro-financing institution or implementing baby-steps reintegration for all 

children is recommended to improve reintegration. A pedagogical, educative program for parents and 

children should improve parent-child relationships. Anger management programs could address 

conflicts with staff members and other children. Social work trainings for staff members teaches them 

how to deal with troubled children. Future research should confirm results of this study and increase 

understanding in factors influencing runaways.  
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